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Fiscal ChallengesFiscal Challenges


 
RevenueRevenue


 
Community built out, very little growth in tax base.Community built out, very little growth in tax base.


 
Heavily dependent upon State aid which has been Heavily dependent upon State aid which has been 
disproportionately cut (FY2010 aid 24% less than FY2002 amount)disproportionately cut (FY2010 aid 24% less than FY2002 amount)


 
ExpendituresExpenditures


 
Healthcare costs risingHealthcare costs rising-- Governor and Legislature refuse to give Governor and Legislature refuse to give 
towns authority to control coststowns authority to control costs


 
Mandated programs (special education, VeteransMandated programs (special education, Veterans’’ benefits, health benefits, health 
services, trench safety) services, trench safety) 


 
State walks away from commitment to fund its share of costs for State walks away from commitment to fund its share of costs for 
special education and Police Quinn Billspecial education and Police Quinn Bill


 
Structural DeficitStructural Deficit


 
Expenditure growth outpaces revenue growthExpenditure growth outpaces revenue growth
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Typical Annual GrowthTypical Annual Growth
RevenuesRevenues

Property TaxesProperty Taxes $  2,250,000$  2,250,000 2.7%2.7%
Local ReceiptsLocal Receipts $       50,000$       50,000 0.5%0.5%
State AidState Aid $     300,000$     300,000 1.6%1.6%

TotalTotal $  2,600,000$  2,600,000 2.3%2.3%

ExpendituresExpenditures
Wage AdjustmentsWage Adjustments $  1,800,000$  1,800,000
Health Insurance/MedicareHealth Insurance/Medicare $  1,500,000$  1,500,000
PensionsPensions $     300,000$     300,000
Miscellaneous (utilities, Miscellaneous (utilities, 

capital/debt, specialcapital/debt, special
education, other)education, other) $  1,000,000$  1,000,000

TotalTotal $  4,600,000$  4,600,000 4.1%4.1%

Structural DeficitStructural Deficit $ (2,000,000)$ (2,000,000)



33

New Growth Ave Over 3 YearsNew Growth Ave Over 3 Years
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FY2007 Commercial/Industrial % of FY2007 Commercial/Industrial % of 
Total ValueTotal Value
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FY2006 Total Exp Per CapFY2006 Total Exp Per Cap
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Typical Annual GrowthTypical Annual Growth
RevenuesRevenues

Property TaxesProperty Taxes $  2,250,000$  2,250,000 2.7%2.7%
Local ReceiptsLocal Receipts $       50,000$       50,000 0.5%0.5%
State AidState Aid $     300,000$     300,000 1.6%1.6%

TotalTotal $  2,600,000$  2,600,000 2.3%2.3%

ExpendituresExpenditures
Wage AdjustmentsWage Adjustments $  1,800,000$  1,800,000
Health Insurance/MedicareHealth Insurance/Medicare $  1,500,000$  1,500,000
PensionsPensions $     300,000$     300,000
Miscellaneous (utilities, Miscellaneous (utilities, 

capital/debt, specialcapital/debt, special
education, other)education, other) $  1,000,000$  1,000,000

TotalTotal $  4,600,000$  4,600,000 4.1%4.1%

Structural DeficitStructural Deficit $ (2,000,000)$ (2,000,000)
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State Aid ReceiptsState Aid Receipts
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Municipal Personnel Changes Municipal Personnel Changes 

FY1990 FY1990 –– FY2005FY2005
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55--Year Plan/CommitmentYear Plan/Commitment


 
No Override for at least 5 yearsNo Override for at least 5 years


 
Healthcare and pension costs contained Healthcare and pension costs contained 
to 7% and 4%, respectivelyto 7% and 4%, respectively


 
Town and School operating budgets Town and School operating budgets 
contained to 4% and must absorb any contained to 4% and must absorb any 
excess healthcare costsexcess healthcare costs


 
Maintain reserves of at least 5% of Maintain reserves of at least 5% of 
budgetbudget
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Comparison of Revenue/ExpendituresComparison of Revenue/Expenditures
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Operating Budget IncreasesOperating Budget Increases 
FY2006 FY2006 –– FY2010FY2010

TOWNTOWN SCHOOLSCHOOL

FY2006FY2006 2.89%2.89% 6.17%6.17%

FY2007FY2007 2.76%2.76% 3.16%3.16%

FY2008FY2008 3.93%3.93% 4.00%4.00%

FY2009FY2009 2.02%2.02% 3.00%3.00%

FY2010FY2010 .91%.91% 2.06%2.06%

Average IncreaseAverage Increase 2.5%2.5% 3.68%3.68%
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Strategies to adhere to 5Strategies to adhere to 5--yr plan yr plan 


 
Tight rein on wages Tight rein on wages 


 
Positions reducedPositions reduced


 
Cost saving initiatives implementedCost saving initiatives implemented


 
Consolidated Town & School IT DepartmentsConsolidated Town & School IT Departments


 
Reorganized DPW and eliminated management Reorganized DPW and eliminated management 
positionposition


 
Privatized cemetery grounds maintenancePrivatized cemetery grounds maintenance


 
Boosted recycling program & reduced solid waste Boosted recycling program & reduced solid waste 
tonnage saving $ 240,000 tonnage saving $ 240,000 


 
Regionalized purchasing & service contractsRegionalized purchasing & service contracts


 
Negotiated longNegotiated long--term electricity/natural gas term electricity/natural gas 
contractscontracts


 
Numerous other measuresNumerous other measures
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5 Year Plan a Success5 Year Plan a Success


 
FY2010 (current year) is last yearFY2010 (current year) is last year


 
All commitments were metAll commitments were met


 
Despite cut of over $3 Million in State Aid, Despite cut of over $3 Million in State Aid, 
we are able to get through 5we are able to get through 5thth year with year with 
use of reservesuse of reserves


 
Were able to partially fund the 6Were able to partially fund the 6thth year, year, 
even with a drastic reduction in State Aideven with a drastic reduction in State Aid
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Planning for Next 5 Years Planning for Next 5 Years 
Public Forums and SurveysPublic Forums and Surveys


 
Reorganize SPED Program Reorganize SPED Program –– More InMore In--House servicesHouse services


 
Purchase Purchase QuintQuint Fire TruckFire Truck


 
Sale of Surplus SchoolsSale of Surplus Schools


 
Regionalize Health Services and other servicesRegionalize Health Services and other services


 
Increase fundraising for library and Council on AgingIncrease fundraising for library and Council on Aging


 
Investigate PayInvestigate Pay--AsAs--YouYou--Throw ProgramThrow Program


 
Institute performance measurement programInstitute performance measurement program


 
Healthcare Healthcare –– Wellness and OptWellness and Opt--out Programsout Programs


 
Healthcare Healthcare –– Increase employee contributions and coIncrease employee contributions and co-- 
payspays


 
Healthcare Healthcare –– Join StateJoin State’’s Group Health Plan (GIC)s Group Health Plan (GIC)
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5 Year Plan FY2011 5 Year Plan FY2011 –– FY2015FY2015 
(shown in Millions)(shown in Millions)

$ % $ % $ % $ % $ % 
REVENUE

Tax Levy 2.2 2.6% 2.2  2.6% 2.3   2.6% 2.3  2.6% 2.4  2.6%
Local Receipts 0.1 1.4% 0.1  0.6% 0.1   0.6% 0.1  0.6% 0.1  0.6%
State Aid- Cherry Sheet (1.3) -9.6% -  0.0% 0.6   4.8% 0.6  4.8% 0.6  4.8%

School construction - 0.0% -  0.0% -   0.0% -  0.0% -  0.0%
Federal Stimulus Funds (0.5) -27.8% (1.2) -100.0% -   0.0% -  0.0% -  0.0%

Free Cash (0.9) -61.1% (0.1) -14.1% -   0.0% -  0.0% -  0.0%
Other Funds (1.7) -52.3% (1.3) -87.1% -   0.0% -  0.0% -  0.0%

TOTAL REVENUES: (2.1) -1.8% (0.4)   -0.3% 2.9    2.6% 3.0    2.6% 3.1    2.6%

EXPENDITURES
Municipal Departments 1.1 4.0% 1.2  4.0% 1.2   4.0% 1.3  4.0% 1.3  4.0%
School Department 1.5 4.0% 1.6  4.0% 1.7   4.0% 1.7  4.0% 1.8  4.0%
Minuteman School 0.1 4.0% 0.1  4.0% 0.1   4.0% 0.1  4.0% 0.1  4.0%
Non-Departmental (Health & Pens 1.9 7.5% 1.8  6.7% 1.9   6.7% 2.0  6.7% 2.2  6.7%
Capital (0.5) -6.8% 0.3  4.1% (0.1)  -0.9% (0.0) 0.0% 0.3  3.7%
Warrant Articles - 0.0% -  0.0% -   0.0% -  0.0% -  0.0%

TOTAL APPROPRIATIONS: 4.1  4.0% 5.0    4.7% 4.8    4.3% 5.2    4.4% 5.7    4.7%

NON-APPROPRIATED EXPENSES (1.5) -13.1% 0.1  0.7% 0.3   2.8% (0.1) -1.3% 0.1  0.7%

ACTUAL SURPLUS/(DEFICIT) (4.7) (10.1) (12.3) (14.3) (17.0)

CHANGE
FY2011 FY2012 FY2014FY2013 FY2015

CHANGE CHANGE CHANGE CHANGE
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Revenues FY2011Revenues FY2011

TotalTotal
$ $ 

IncreaseIncrease
% % 

IncreaseIncrease

Overall RevenueOverall Revenue 111.9111.9 --$2.1$2.1 --1.8%1.8%

Tax LevyTax Levy $85.3$85.3 $2.2$2.2 2.6%2.6%

Local ReceiptsLocal Receipts $8.7$8.7 $.1$.1 1.4%1.4%

State AidState Aid $12$12 --$1.3$1.3 --9.6%9.6%

Federal Stimulus FundsFederal Stimulus Funds $1.1$1.1 --$.5$.5 --27.8%27.8%

Override Stabilization FundOverride Stabilization Fund $1.3$1.3 --$1.4$1.4 --50%50%

Free CashFree Cash $.6$.6 --$.9$.9 --61.1%61.1%

Other Available FundsOther Available Funds $.2$.2 --$.3$.3 --60%60%
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Expenditures FY2011Expenditures FY2011

TotalTotal
$ $ 

IncreaseIncrease
% % 

IncreaseIncrease

Overall ExpendituresOverall Expenditures $111.9$111.9 --$2.1$2.1 --1.8%1.8%
Municipal DepartmentsMunicipal Departments $27.0$27.0 --$.9$.9 --3.06%3.06%

School DepartmentSchool Department $37.3$37.3 --$1.2$1.2 --3.06%3.06%

Minuteman SchoolMinuteman School $3.2$3.2 $.1$.1 4%4%

Healthcare and PensionsHealthcare and Pensions $26.5$26.5 $1.9$1.9 7.5%7.5%
CapitalCapital $7.6$7.6 --$.5$.5 --6.7%6.7%
Warrant Articles/Override Warrant Articles/Override 
Stabilization FundStabilization Fund

$.6$.6 -- --

NonNon--Appropriated ExpensesAppropriated Expenses $3.5$3.5 --$1.5$1.5 --27.8%27.8%

MWRA Debt ShiftMWRA Debt Shift $5.6$5.6 -- --
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Potential Service ReductionsPotential Service Reductions


 
Public Safety minimum manning levelPublic Safety minimum manning level


 
School School –– reduction of 40 reduction of 40 –– 60 positions 60 positions 
seriously impacting class sizesseriously impacting class sizes


 
Library hours and branch servicesLibrary hours and branch services


 
Human Services such as Arlington Youth Human Services such as Arlington Youth 
Consultation CenterConsultation Center


 
Public Works Public Works –– further reduction in further reduction in 
positionspositions
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State Aid State Aid 

Cumulative Percent ChangeCumulative Percent Change
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State Aid Distribution FormulaState Aid Distribution Formula


 
Communities with relatively high median incomes and Communities with relatively high median incomes and 
high property values are penalizedhigh property values are penalized


 
State believes that these communities have the ability to State believes that these communities have the ability to 
raise revenue locallyraise revenue locally


 
Problem is, townProblem is, town’’s cans can’’t tax incomest tax incomes–– can only tax can only tax 
property (a regressive tax) through overridesproperty (a regressive tax) through overrides


 
The fact is, not all property owners are of high incomeThe fact is, not all property owners are of high income


 
Consequently, communities like Arlington face the choice Consequently, communities like Arlington face the choice 
between increasing property taxes that a segment of the between increasing property taxes that a segment of the 
population canpopulation can’’t afford or cut services which negatively t afford or cut services which negatively 
impacts the quality of life and property valuesimpacts the quality of life and property values


 
Need fairer distribution formula that recognizes the Need fairer distribution formula that recognizes the 
needs of low growth communities like Arlington and need needs of low growth communities like Arlington and need 
a more equitable sharing of growth taxes between the a more equitable sharing of growth taxes between the 
state and communitiesstate and communities
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Health InsuranceHealth Insurance


 
State requires municipalities to obtain union State requires municipalities to obtain union 
approval of approval of anyany change to healthcare plan change to healthcare plan 
design or contributiondesign or contribution


 
State makes changes to healthcare plan design State makes changes to healthcare plan design 
and contribution without bargainingand contribution without bargaining


 
Municipalities canMunicipalities can’’t even join the State t even join the State 
healthcare plan (GIC) without union approvalhealthcare plan (GIC) without union approval


 
Town and employees could save approximately Town and employees could save approximately 
$3.8 million by joining the State plan (GIC)$3.8 million by joining the State plan (GIC)
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State Actions NeededState Actions Needed


 
Fairer distribution of State AidFairer distribution of State Aid


 
Allow municipalities to join the State healthcare Allow municipalities to join the State healthcare 
plan (GIC) without having to obtain union plan (GIC) without having to obtain union 
approvalapproval


 
Live up to commitments to fund longstanding Live up to commitments to fund longstanding 
reimbursement programs:reimbursement programs:


 
Special EducationSpecial Education


 
Police Quinn Bill (education incentive)Police Quinn Bill (education incentive)


 
Better State control of Special Education tuition Better State control of Special Education tuition 
ratesrates
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