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Eiscal Challenges

Revenue

Community bullt eut, very littlergrowth In' tax hase.

Heavily: dependent upon; State: aid which has been
disproportionately: cut (FY2010 aid 24% less than FY2002 amount)

Expenditures

IHealthcare costs rising- Governor andi Legislature refuse te give
towns authority te contrel costs

Mandated programs (special education, Veterans' henefits, health
Senvices, trench safety)

State walks away/ from commitment te fund Its share of costs for
special educationand Pelicer@uinn: Bill

Stiucturall Deficit
Expenditure growth outpaces revenue growith



Typical Annual Growih

Revenues

Rroperty llaxes
Lecal Receipts
State Aid

Total

Expenditures

Wage Adjustments

IHealth Insurance/NVedicarne

Pensions

Miscellaneeust (utilities,
capital/debt, special
education, other)

Total

Structural Deficit

$ 2,250,000
$ 50,000
$ 300,000
$ 2,600,000

$ 1,800,000
$ 1,500,000
$ 300,000

$ 1.000.000
$ 4,600,000

$ (2,000,000)

2.7%
0.5%
1.6%
2.3%

4.1%



New: Growth; Ave Over 3 Years

3.5%

Arlington 1.2%

3.0%

Average 1.8%
2.5% Arlington 19t out of 20

2.0%
1.5%
1.0%

0.5%




EY2007 Commercial/Industriall % of
Total Value

Arlington 5.4%
Average 13.3% I
Arlington 16™ out of 20




EY2006 Toetal Exp Per Cap

Arlington $2,181
Average 2,648 I
Arlington 17% out of 20

PV AV AP AV ) S AV SV S N S SR A



Typical Annual Growih

Revenues

Rroperty llaxes
Lecal Receipts
State Aid

Total

Expenditures

Wage Adjustments

IHealth Insurance/NVedicarne

Pensions

Miscellaneeust (utilities,
capital/debt, special
education, other)

Total

Structural Deficit

$ 2,250,000
$ 50,000
$ 300,000
$ 2,600,000

$ 1,800,000
$ 1,500,000
$ 300,000

$ 1.000.000
$ 4,600,000

$ (2,000,000)

2.7%
0.5%
1.6%
2.3%

4.1%



State Ald Receipts
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Municipal Persennel Changes

EY1990 — EY2005

<

o

©
~
™
<
~
™
<
©
©O
™
~
O
™
D
o
<
—
<t
N
<

©
>
4
N
<L
%
c
o
=
»
o
Q

LL
T
LL
4
o
—
Y
@)
o
2]
©
-
&)
&
O

o
~
™

[s¢]
(o]

FY92 FY93 FY94 FY 95 FY96 FY97 FY98 FY99 FY00 FyO01 FY 02 FYO03 FY 04 FY 05

FY91l

90

o



5-Year Plan/Commitment

e 7% and 4%, res

Nor Override: for at least 5 years
IHealthcare and pension costs contalned

pectively

Townr andl Sclhoel operating hudgets
contained to 4%, and must alnseria any.
EXCEesSs, liealthcare costs

Maintain reserves of at least 5% of

budget



Comparisen of Revenue/Expenditures

Comparison of Revenue/Expenditures
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Operating Budget Increases
EY2006 — EY201.0

TOWN SCHOOL
=Y2006 2.69% 6.17%
=Y 2007 2.76% 3.16%
=Y2008 5.95% 4.00%
=Y2009 2.02% 5.00%
=Y2010 91i% 2.06%

Average lIncrease 2.99%0 3.689%0
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Strategies to adhere to 5-yr plan

Tight rein en Wages
Positions reduced

Cost saving Initiatives, Implemented
Consolidated Tfown & Seheol 1N Departments

Reorganized DPW: and eliminated management
pPoSItion

Privatizead cemetenry grounds; maintenance

Beosted recycling program & reduced selid waste
tonnage saving $ 240,000

Regionalized' purchasing & Senvice contracts

Negotiated long-term electrcity/natural gas
contracts

Numerous other measures
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Municipal Persennel Changes
EY2005 —FY2010

Decrease of 17 FTE
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5 Year Plan a Success

EY2040r (Current year) IS, last year
All' commitments, Were: met

Pespite cut of ever $3 Million! i State Aid,
We are able torget through 5 year with
use of reserves

\Were able tor partially fitnd the 6 vear,
even with a drastic reduction In; State Aid
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Planning for Next 5 Years
Public Ferums and Surveys

Reorganize SPED Program — Vore' In-House senvices
Purchase Quint Elre Trruck

Sale ofi Surplus Schools

Regionalize Healti Services andl ether SenvIices
Increase fundraising for librany: and Council on Aging
Investigate: Pay-As-You-Tarew Progiam

Institute: perfermance: measurement program
Healtihcare — \Wellness, and Opt-eut Programs

Healthcare — Increase employee contibutions, and ¢o-
Day/s

IHealthcare — Join State’'s Group: Health Plan (GIC)
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5 Year Plan FY2011 — FY2015

(Shiewn in: Milliens)

REVENUE

Tax Levy

Local Receipts

State Aid- Cherry Sheet
School construction
Federal Stimulus Funds

Free Cash

Other Funds

TOTAL REVENUES:

EXPENDITURES
Municipal Departments
School Department
Minuteman School
Non-Departmental (Health & Pen
Capital
Warrant Articles
TOTAL APPROPRIATIONS:

NON-APPROPRIATED EXPENSES

ACTUAL SURPLUS/(DEFICIT)

FY2011
CHANGE

FY2012
CHANGE

FY2013
CHANGE

FY2014
CHANGE

FY2015
CHANGE

$ %

$

%

$ %

$ %

$

2.2
0.1
(1.3)

(6.5)

(0.9)
(1.7)

2.2
0.1

2.6%
0.6%
0.0%
0.0%
-100.0%
-14.1%
-87.1%

2.3
0.1

2.3
0.1

2.4
0.1

2.1)

1.1
1.5
0.1
1.9
(0.5)

-0.3%

4.0%
4.0%
4.0%
6.7%
4.1%
0.0%

4.7%

0.7%




Revenues FY2011

$ 0%

Total lIncrease lIAcrease
Overall' Revenue 111.9 -$2.1 -1.8%
Tax Levy $85.3 $2.2 2.6%
Local Receipts $8.7 $.1 1.4%
State Aid $12 -$1.3 -0.6%%6
Federal Stimulus; Fuinds o I -$.5 -27.8%
Override Stabilization Fund $1.3 -$1.4 -5009%
Free Cash $.6 -$.9 -64..1%

Other Available Funds $.2 -$.3 -60%
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Expenditures FY2011

$ 9%

Total Increase  Increase
Overall Expenditures $111.9 -$2.1 -1..89%6
Municipal Depanrtments A0 -$.9 -38106%
Schooll Department $37.3 -$1.2 -3.06%
Minuteman: School $3.2 $.1 4%
Healthcare, and Pensions $26.5 $1.9 7.5%
Capital $7.6 -$.5 -6.7%
Warrant Articles/Override $.6 = -
Stabilizatien’ Fund
Non-Appropriated Expenses $3.5 -$1.5 -2.7.8%

MWRA Debt Shifit $5.6 - -
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Potential Service Reductions

PUBlic Safety: minimum manning level

Scheol — reduction ofi 40— 60rpPoeSsItiens
Serieusly Impacting class Sizes

Lilrary, heurs and Branch SERVICES

IHUman: Senvices such as Arlingten Yeuth
Consultation Center

Public Works — further reduction In
POSIIONS
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State Ald

Cumulative Percent Change

25.0%

20.0%

15.0% : A

All Municipalities

10.0%

5.0%

0.0%

-5.0%

-10.0%

-15.0%

-20.0%

-25.0%

-30.0%
FY02 FYO03 FY 04 FY05 FY06 FYO07 FY08 FY09 FY2010

All Municipalities 0.0% -0.1% -1.7% -5.1% 0.3% 8.9% 14.4% 19.5% 6.3%
Arlington 0.0% -2.9% -19.5% -19.2% -15.0% -1.7% -5.5% -2.6% -24.1%
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State Aid Distribution Formula

Communities with relatively: highrmedian Incomes and
RIgNI preperty. values are penalized

State' believes that these communities have the ability te
raise revenue: lecally

Problemyiis, town's can't tax INCOmeSs— can only: tax
preperty (a regressive tax) through overrdes

he fact 1s, not all' preperty owners are of high Inceme

Consequently, communities like Arlingten face the choice
PEtWeen Increasing property: taxes that a segment: of the
population; canft afford or cut services Whichrnegatively.
Impacts; the guality, of life: and property: values

Need fairer distribution fermula that recegnizes; the
needs ofi Iow! growith communities like Arlingten and need
a more eguitable sharng eff grewih taxes Petween the
state and communities
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Health Insurance

State reguires municipalities; te; eohtain Union
approval off any: change te healthcare plan
designi or contrbution

State! makes changes te healthcare plan design
anadl contrution Witheut hargaining

Municipaliies: canit even join the State
nealthcare plan (GIC) witheut Unien; appreval

Town and employees could save appreximately.
$3.8 million; by jeining the State plan (GIC)
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State Actions Needed

Fairer distripution: off State: Aid

A
9

low municipalities to joini the State nealthcare
an (GIC) witheUt having terehtain unien

cl

pproval

Live uprtorcommitments; tos fiund lengstanding
reimbursement programs:

Special Education
Police Quinn Bill(education Incentive)

Better State control of Speciall Education tuitien
lates
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