Summit V

June 26, 2008

7 PM – 9 PM

Present:
Board of Selectmen: Clarissa Rowe, Chair, Annie LaCourt, Jack Hurd, Vice Chair, Diane Mahon, Marie A. Krepelka, Board Administrator
School Committee: Denise Burns, Chair, Joseph Curio, Leba Heigham,  Nate Levenson, Superintendent of Schools

Finance Committee: Allan Tosti, Chair, Charles Foskett, Vice Chair, Dan Dunn, Pete Howard, Paul Bayer, Dean Carman, John Deyst

Representative Sean Garballey
Brian Sullivan, Town Manager,  Nancy Galkowski, Deputy Town Manager, Fred Ryan, Police Chief, Bob Jefferson, Fire Chief, Mary Ellen Loud, Library Director, Caryn Malloy, Personnel Director, John Bean, Public Works Director

Some of the audience attendees: Mike McCabe, Don Marquis, Ted Wilson, Sara W. Hale, Roland Chaput, Kathy Fennelly and Jane Howard.

Introduction

Ms. Rowe, Chair of the Board of Selectmen, opened the meeting and welcomed the table of participants and the audience.  Ms. Rowe stated the goal of the Summit Meetings were to have all key leaders agree on another 5 year fiscal plan beginning in FY 2011.  The success of the current five year plan we are now operating under stresses the importance of agreeing on what the next 5 year plan should be.  


Ms. Burns, Chair of the School Committee, thanked the Board of Selectmen for inviting the School Committee and looked forward to working on a fiscal plan for the next 5 year plan.

Ms. LaCourt, Selectman, welcomed the participants and again stressed the importance of working collaboratively on the future 5 year plan.


Mr. Sullivan stated the purpose of this Summit Meeting was to focus on future trends that will likely impact the Town’s financial future, and to discuss service priorities and the next steps for developing an overall strategy for putting together the next five year plan. 


Community input from previous summit meetings, results from the Vision 2020 Survey, and analysis from town department heads will all serve as talking points for discussion.

Mr. Sullivan stated that it is important to manage the resources at hand and look toward the future.  The meeting of all town officials will ensure the most comprehensive look at the Town’s financial future.

Mr. Sullivan went through the current 5 Year Plan FY 2006 – FY 2010 showing that we are going to be able to have funds remaining in the original 5 year plan to fund a portion of 2011.  There would still be a deficit in FY2011 of $1.3 million.  
Nancy Galkowski, Deputy Town Manager, presented a spreadsheet to the participants for use in the development of the next 5 year plan. The spreadsheet will allow the user to change the variables used and compare this to the current variables uses – 4% increases for operating budgets and the pension appropriation, 7% increase for health insurance with any increases beyond this being funded out of the operating budgets, and maintaining reserves at 5%.  
Emerging trends that influence the future budget 

Mr. Sullivan indicated that the purpose of our summits has been to brainstorm with town officials and residents on any and all options for reducing costs and raising revenues so as to retain core services and, if possible, address unmet core needs and growing social and environmental needs.

A copy of the list of ideas generated at previous summits has been circulated—these ideas have either already been implemented or are currently being worked on.

He then went through the trends which could influence the future budget that should be considered when planning for the next 5 year plan. 
These include:
· Limited revenue growth – to the point that it is unlikely that we will be able to maintain levels of current core services.

· Cutbacks in federal and state aid along with a shift in costs from federal and state government to local governments--- unfunded mandates

· trench law

· water quality management

· storm water treatment

· Medicaid cutbacks

· Special education

· Energy costs are skyrocketing – 

· We have long term contracts for utilities- gas and electricity -  a mitigating factor through 2011
· cost of materials increasing substantially- particularly in public works

· Environmental and sustainability issues—these are important issues that need to be addressed but require funding.

· Aging population putting pressure on health care costs and social services

· Health care costs growing well beyond our ability to pay

· An unsustainable OPEB unfunded liability for retiree healthcare

· Information Technology—will transform the way we do business—GIS, communications with the public 

Nate Levenson, School Superintendent, went through the four emerging trends that will affect the school system.
1. Special Education Costs – demographics

a. The rate of growth of students with significant needs

b. The rate of growth of students with autism

2. Cost of support and help for special education students

a. The needs are greater

b. The existing laws favor the parents over the schools

3. Growing student enrollment

a. This may be a trend.  Further analysis will need to be conducted.

b. Next year will be the largest kindergarten class in the last 15 years. 

4. The schools will be in a good position if they can hold on to the programs that they currently have.

Mr. Levenson feels that it is our moral and legal obligation to support students with special needs, but we must do it cost effectively.

Fred Ryan, Police Chief, Bob Jefferson, Fire Chief, Mary Ellen Loud, Library Director and John Bean, Public Works Director went though the emerging trends that they see influencing the budgets of their departments in the future. 
· Police

· Community Based Prisoner Re-entry

· Research shows that municipal governments that invest in prisoner re-entry programs by investing in the parolee’s success substantially reduce the likelihood of recidivism. 

· Would require substantial investment in police and human services. 

· Community Based Restorative Justice

· Restorative Justice is an alternative to the traditional criminal justice system.  As opposed to asking:

· was there a crime?

· who committed the crime?

· and, what is the punishment? 

· The Restorative Justice model asks:

· was there harm done?

· Who is RESPONSIBLE for the harm?

· And, how will the harm be repaired?

This model has been widely used in Great Britain and it is an emerging trend here in Massachusetts in communities such as Chelsea and Concord.  

· Would require substantial investment in police and human services. 

· Cyber-crime and Identity Theft

· Arlington residents victimized by cyber-crime are more frequently looking to the Arlington Police Department for services.  State and Federal agencies are not likely to investigate isolated cases and Arlington victims are left feeling further victimized by the system. 

· Investigations of such crimes are time consuming and complicated and require substantial training for the investigating officer(s).

· A regional approach to such investigations is likely to become more necessary and the assignment of an Arlington investigator to the regional unit will be essential. 

· Distance & E-Learning Capabilities

· Training of police personnel is an essential and costly function.  Investment in e-learning software and hardware will enable the delivery of more sophisticated training curriculum in a more cost effective manner.

· Substance Abuse & Drug Trafficking

· This is probably the saddest and most depressing of the emerging trends.  We are loosing a large number of our young people to heroin addiction.  The problem is growing and no longer confined to the stereotypical drug neighborhoods.  Heroin abuse is found at all socioeconomic levels and generates a substantial increase in crime to support the addict’s habit.  

· Larceny of Commodities 

· If the economy stays at the present level or worsens we are likely to see an increase in breaking & entering and larcenies of: gold/silver, copper, gasoline/oil and steel/aluminum, etc.  

· Human Trafficking & Prostitution

· There have been several recent examples in Arlington involving troubled young teenage girls being diverted to the Greater Boston area for purposes of prostitution. This trend is likely to continue and requires substantial resources to investigate and prosecute. Recent cases in Arlington have been at unlawful massage parlors, a hotel, and in private homes. 

· Fire

· Medical calls and service continue to increase and the level of care is continually changing.

· A higher level of care, paramedic service, is something we are interested in investigating and implementing.

· Medical computerized report writing and billing needs to be implemented. Mandates from the state will force computerized reporting, which we do not have the ability or funding to do now. 

· Computerized billing may reduce the cost of delivery of service and bring in additional revenue.

· Apparatus requirements from the NFPA, Federal government, and EPA will continue to drive the cost of apparatus higher. After January 2009 there will be a minimum increase of 10% above and beyond any normal cost of production, because of NFPA standards and federal emissions requirements. 

· Hazardous Materials and infectious disease calls continue to rise due to the public’s awareness and fears to these situations.

· Education in Fire Prevention and state and federal regulations for sprinklers, smoke detectors.

· CO detectors and protection systems are changing daily and are requiring more enforcement and inspections.

· Library

· Increased reliance on technology: As technology produces a wealth of information, the library will facilitate the process of information delivery and retrieval when and where it is needed. The public will both visit the library physically but will also access the resources of the library remotely. 

· Additional Computers for the public: The library has installed time management software to limit the amount of time individuals can use the computers due to high demand. As more information is available electronically, this demand will increase even further both in terms of the number of users and length of time desired.

· Roaming librarians with hand-held computers: Library staff could better service customers on the upper floors by accessing the automated catalog and databases. These devices are ultra-light, small, cost effective and efficient.

· Instant Messaging: Increasingly libraries communicate with remote users via instant messaging in real time so that their questions can be answered immediately. Mobile devices such as the IPhone that give users instant access to mail and the Internet will be looking to libraries to provide integrated services that allow the transfer of library content to the telephone extending the use of wireless technology.

· Online Marketing: Electronic newsletters and announcements save staff time and postage costs to publicize services. We are experimenting with this now for children’s programs.

· New formats: Changes in the format of multimedia materials are constantly evolving. For example, self-contained audiobook players (Playaways) the size of a library card are now being marketed. Libraries are traditionally at the forefront of exploring new formats to better meet the needs of an increasing user group.

· RFID (Radio-frequency identification): This is an automatic identification method, relying on storing and remotely retrieving data using devices called RFID tags or responders. It can be used to check-in and checkout a stack of materials in one action by staff or the public. RFID can also be utilized to inventory and verify that items are shelved correctly.

· Blogging: Many libraries use blogs to communicate with patrons, to provide up-to-date information and announcements of new library services. Library users would subscribe to the library blog.

· Service to Baby Boomers and Beyond: The over 55 population has informational needs that are changing and seek more programs that provide social interaction, lifelong learning and the stimulation of the imagination.

· Digitization: Collections can be stored in digital formats instead of print or microfilm and accessible by computer. With local history collections, digitization protects original documents and provides superior access.

· Video/web conferencing: Useful for meetings and training sessions; may result in virtual reference interviews.

· Social networking: New development in libraries; potential library users, especially teenagers, can participate in a collaborative exchange with the library through social networking sites.

· Public Works

· Fuel Costs - The recent upward spiral of petroleum prices is a very big threat to cost stability in our Public Works budget. Our current annual expense for vehicle fuels is $200,000 but that does not include heating fuels at $94,000.  Bituminous Concrete (blacktop paving) is a petroleum product that is also escalating in cost and will affect both operations budgets and our annual contracted roadway resurfacing programs.  Steel parts and concrete are energy intensive to produce, so I would expect our materials expenses to rise much faster than general inflation.

· Sidewalk conditions - In Arlington, our sidewalk systems are on average in poor shape. Current staffing allows us to make spot repairs but few replacements of whole neighborhoods can be done.  Under-maintenance, over time will result in a further decline of our sidewalks and a rapidly increasing demand for costly capital replacements.  We have made some progress in providing ADA compliant sidewalks ramps, but hundreds of  locations still need replacement either from the operations or capital budget.

· Unfunded Mandates - Unfunded mandates from Federal and State agencies continue to be a challenge to our Public Works budget.  Here are just a few recent examples of unfunded mandates that become DPW responsibilities. Before January, 2009, we must draft and implement new permitting and enforcement measures for open cut trenches including trenches in private property. By January, 2013 all street signs on roads over 50 mph must be replaced with high night-reflective materials with a minimum of 6” letters.  Chapter 308 mandates that Towns take on the role of water quality monitoring on local streams and enforcement against illegal private sector drainage discharges. I would expect unfunded mandates to continue to hamper our ability to keep up with core services. 

Vision 2020 Census Survey

Participants reviewed the census survey that was conducted by Vision 2020.
Roundtable discussion

· Participants indicated those areas which they felt were of concern and needed to be reviewed.  Items included:

· Focus on core competencies

· Video streaming as a source of revenue

· Cost /Benefit analysis of the Metco Program

· Investments into programs that have a financial payback such as emphasizing in-house Special Education services where possible.

· Regionalization

· Privatization

· How to maintain a consistent level of services within a fixed budget

· The need for education of the public about the financial condition of the town and the services that are provided.

Future Summits

The consensus was that the next step is to have a small group of the major stakeholders meet to craft a plan that can be presented to the larger group. 

