CENTRAL MANAGEMENT SERVICES

LEGAL DEPARTMENT

The Legal Department commences, prosecutes
and defends all legal actions and other matters on be-
half of the Town in all state and federal courts and ad-
ministrative agencies. The Department functions as a
full-service law office handling nearly all of the Town’s
litigation in-house. In addition to its litigation function,
the Department furnishes legal opinions and advice on
a daily basis on matters referred to it by the Board of Se-
lectmen, the Town Manager, the School Department and
the various Town Department Heads. Additionally, the
Department provides legal advice to all Town officials,
boards, committees and employees concerning their le-
gal responsibilities and prerogatives, attends meetings
and counsels Town Departments on legal issues related
to operational and project-related matters as they arise.
The Town Counsel drafts and prepares warrant articles
and votes at Town Meeting. The Department investi-
gates all claims, advises and monitors Town regulatory
compliance and coordinates all legal affairs of local gov-
ernment.

As a corporation, the Town is constantly involved
in contractual and other legal arrangements with pub-
lic and private agencies in the purchase of properties
and materials, the rendering of services and awarding
of grants. The Legal Department prepares applications,
contracts, leases, deeds and other legal instruments
concerning these matters. Additionally, the Department
drafts, reviews and approves a wide range of other le-
gal instruments including licenses, releases, easements
and a multitude of other documents required for the or-
derly accomplishment of the Town’ increasingly complex
daily legal municipal issues.

The Town Counsel as Director of Labor Relations
represents the Town Manager as the Town’s agent in
collective bargaining with six employee unions. These
duties include supervision of negotiations, contract ad-
ministration, and grievance arbitration proceedings.

The Department manages and directs the Town of
Arlington’s Workers’ Compensation Self-Insurance pro-
gram. Through the timely processing of claims and the
attentive investigation of accidents, the department aims
to protect workers from the economic consequences of
injury, promote safe work environments, assist injured
employees in both their medical recovery and return to
work, and seeks overall to limit the Town'’s liability con-
sistent with the fair treatment of injured workers. In co-
ordination with participating network pharmacies, the
Department manages an in-house prescription program
with the goal of maximizing generic substitutions, pro-
viding greater control authorization for drugs outside our
formulary design, reducing costs to the Town commenc-
ing at the point of fill and eliminating first-fill’ out-of-pock-
et prescription expense to the injured employee. The
Department also prepares and litigates all contested
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Workers’ Compensation cases before the Department of
Industrial Accidents as well as reviewing and responding
to any pending legislation affecting the Town’s Workers’
Compensation program.

The Department oversees line of duty injury claims
administration for all police and fire personnel. The De-
partment is responsible for providing complete claims
management for any injured on-duty uniformed employ-
ee of the police and fire divisions consistent with appro-
priate provisions of law, fairness to effected employees,
and prudent financial practices.

The Department appeared regularly in the courts
of the Commonwealth for hearings on motions, includ-
ing many significant dispositive motions and successful
hearings and trials. The Department provided represen-
tation to the Town in several arbitrations and administra-
tive agencies’ proceedings with successful conclusions.
Additionally, the Department achieved its goal of inte-
grating and streamlining the workers’ compensation and
tort claims’ procedure. This two year project has result-
ed in a more effective, responsive, and administratively
efficient claims handling process.

Future Activities

The Legal Department expects to take a leading
role under the supervision of the Town Manager in an
effort to successfully negotiate all Town-side contracts
which expired on June 30, 2006. A central goal will be
to work cooperatively with the Unions to address how
healthcare costs, which impact both the Town and its
employees to a significant degree, can be controlled.

The Department will also provide substantial as-
sistance to the Redevelopment Board in its continuing
efforts to finalize the development of the Symmes site,
which will include taking a lead role in successfully de-
fending the Board and the Town in litigation that has
arisen from such development.

In conjunction with the Cable Advisory Commit-
tee, the Legal Department will provide assistance to the
Board of Selectmen in its capacity as the Town’s cable li-
censing authority under Federal and State law in regard
to the possible renewal of RCN’s cable license which
expires later in 2007. The Legal Department will coordi-
nate negotiations for an initial license for Verizon.



