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Chairman Cole called the meeting to order at 7:30 PM.

THE STRATTON SCHOOL

1. DRA presented a Modular Project Update to the Committee reviewing the scope and

schedule as follows:

a.

The January 5th proposals are due from the expected three firms allowing two to

three weeks to review them prior to the Special Town Meeting.

b.

January 27th will be the awarding date of the contract following the Special

Town Meeting.

C.
project:

DRA addressed several of the Committee’s questions regarding the modular

i) Air Conditioning is typically on the roof of the modular classrooms.
i) Insulation is in the floor of the modular structures due to the typical raised

structure design.

iii)  The coordination of the modular construction to the main building

construction is part of the contract.



2.

Iv)  The contract with the modular contractor is under a separate Town
Capital Planning Committee purchasing number.

V) Repair of the modulars is the responsibility of the Modular
Manufacturer/Contractor while these units are leased.

vi)  The modulars are to have their hardware coordinated with the Master Key
system BEST per Mark Miano's request.

vii)  The Town may want the Arlington Redevelopment Board (ARB) to
review the project.

viii)  The Town Counsel may have input on the proposed Owner-Contractor
agreement.

iIX)  The anticipated amount committed by the Town at this time for this
project is $1.8 million plus contingency.

There was a discussion regarding Proprietary Contracts for the main renovation project.

Three potential proprietary items were identified as follows:

3.

a. Johnson Controls
b. Notifier Fire Alarm System
C. Hardware Master Key Package with BEST cores.

A discussion regarding the LEED CI scorecards, which were presented previously to the

Committee was continued.

4.
Project

a. As currently proposed, the scope of the renovation project would not meet two
prerequisites for LEED certification

b. The Committee felt the limited scope of this project and the limited additional
benefits/energy savings would not warrant the added costs of the prerequisites required
for certification.

C. The Committee would like the project to comply with the spirit of the appropriate
Bylaw and to maximize the LEED scorecard for this phase, i.e., not re-do work from the
previous renovation phase.

d. The PTBC voted to have DRA and Ruth Bennett create the wording for the
commissioning RFP for the Stratton School.

e. The Committee requested LEED submission tracking by the contractor during the
construction process and should be built into the specifications for the renovation project.
f. John Maher was requested to modify a previous draft motion to reflect the above.

DRA presented a newly vetted estimate by A.M. Fogarty for the Stratton Renovation
dated December 1, 2015.

a. The increase in the construction costs from the Feasibility Study to the Design
Development phase is a result of the slightly expanded scope of the project and a better
definition of the design at this stage.

b. DRA presented two lists; the first being, "Value Engineering Suggestions,” (VE),
which DRA felt could be removed from the project without drastically affecting the
quality of the building. The second list identified as "Scope Reductions” listed additional
reductions that DRA felt would negatively affect the final design. The Committee

accepted all of the Value Engineering Suggestions except for the Built-In Display Case



for the school lobby. None of the Scope Reductions would be considered at this time.
C. The Committee then requested that the estimate and the VE list be brought up at
the next Town Capital Planning Committee meeting which was to be held later in the
week.

5. A revised DD Scope Revision list was presented which shows the requested change of
the Built-In Display Case.

COMMUNITY SAFETY BUILDING

Brian DeFellipis gave an update on the progress of the work including a general description of
the various trades including miscellaneous metals, masonry, drywall, furnishings, rough
plumbing, electrical, ductwork, and fire protection. A major issue was raised regarding the
heating units not being properly engineered in that they do not fit through the doors and will
have to be reconfigured. Various Committee members expressed considerable dismay as to how
this could have occurred.

INVOICES
Various invoices were voted to be paid including the following:

Colangelli provided a credit relating to the glass rails in the amount of $5,100;
Pay Requisition for the contractor in the amount of $440,283.44;

Duggan Mechanical in the amount of $1,031.33;

Duggan Mechanical in the amount of $1,395.46;

October payment to PMA in the amount of $17,630;

SSCI for relocation of office equipment in the amount of $1,040; and
Security expense for the Central Fire Station in the amount of $463.29.

Noogok~whPE

Upon a motion by Hayner, seconded by Jefferson, PMA was hired to review the Stratton
construction documents in a not-to-exceed amount of $9,999, and it was unanimously approved.

Whereupon, a motion was made by Bennett, seconded by Chapdelaine, to adjourn at 9:37 PM,
and it was unanimously approved.

Respectfully submitted,

John F. Maher, Clerk Pro Tem



