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Project Schedule

Stratton School Renovations
SCHEDULE tonuary 21, 2018

L
D-R-A
Scope
Phase
Maodular Classrooms

Confirm Relocation Sites

Collect Site Information

Develop Bid Documents

Site Plan Review & Approval

Bld Process

Revlew Proposals DELIVERY TO SITE

Contract / Negotiation

Modular Fabrication @ Plant

Foundatlon Installation on Site

L

-
—

Set-up for Occupancy

qs

Teacher Eqgpmt Mowe-in

Modular/Connector Comp.

Occupy Modular Spaces
|5tratton School Renovations

61 5P
ING

Confirm Program & Scope
Schematic Deskgn

3/

Cost Estimate
Design Devel
100% DD - Cost Estimate

SPRING

[ TOWN RME

Construction Documents

90% CD - Cost Estimate

Sub-Blds | GC Blds

|

Contract Executlon

Submittals/Shaps/GC Coord.

Contr. Mobility / Site Set-up

Teacher Classrm Br

Cafe/Gym Construction
CaféfGym Complete
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Article 2 — Stratton School Modular Cla:

Fabrication and Rental
Construction Contingency
Total Modulars

Article 3 — Stratton School Renovation

Construction
Construction Estimate
Design / Pricing / Construction Contingencies
Cost Escalation
Total

Other Professional Services and Soft Costs
Fixtures, Furniture, General Equipment
Technology Equipment
Other
Total

Owner’s Contingency
Total Appropriation Request

Previously Appropriated (TM 2015)
Design and Project Management Services

Total Project L

wll
I

v

$8,48
S 22
$9,503,;

$360,00
$360,000 _
$167,600

$887,600
$1,216,623

$11,608,00



