
Arlington Recycling Committee 
Minutes of 12/3/15 

 
PRESENT Co-Chair Juli Brazile, Co-Chair Gordon Jamieson, Recycling Coordinator Charlotte Milan, Ellen 
Callaway, Susan Stamps, Karen Einstein, Pete Howard 
 
MINUTES of 11/8/15 approved as corrected. 
 
COORDINATOR’S REPORT:  Charlotte discussed her monthly report (Ref 1).  Curbside solid waste tonnage 
is about the same as last year.  ARC available expense balance is now $2550.  Monthly Recycling Center 
totals again increased.  The Recycling Center will soon have a 40 ft. cargo container located in the DPW yard 
that will be set up as a permanent space with signage.  This is a big step forward for the program and the ARC 
congratulated Charlotte for her successful efforts.  A grant of $18,000 was received from DEP for this work. 
 
COMMUNITY COLLECTION DAY (CCD) Nov 14:  All agreed that this was a very successful effort.  The new 
organization worked well.  515 cars attended with minimal backups on the street. Charlotte was congratulated. 
 
TRASH BARREL LIMIT:  Juli provided a handout (Ref 2) which summarized the recent history of curbside 
trash collection tonnage.  After the three barrel limit was established upon the initiation of the JRM contract, 
there was a 13% reduction in trash tonnage incinerated.  In the following 2 ½ years since then there has been 
little or no change.  In a recent Vision 2020 annual survey, 92% of responding households never used more 
than 2 barrels.  This included the 6% of households that have more than 4 people.  See Ref 3.  Last Feb the 
ARC met with the DPW Director to discuss the limit on the number of barrels.  He was reluctant to consider 
reducing the barrel limit though he recognized the need to improve diversion.  Gordon again reminded the 
group that there is likely to be lots of public resistance to a 1 barrel limit but probably not much to a 2 barrel 
limit.  Charlotte reminded the group that the barrels in this discussion must hold less than 34 gallons.  The 
group voted (5-0-1) to recommend a limit of 64 gallons, which is the equivalent of two standard, 32- to 34-
gallon trash barrels.  Juli will draft a letter for review by the ARC to the DPW Director with a copy to the Town 
Manager requesting this change. 
 
COMPOSTING PILOT:  Susan called 8 people on the list Charlotte collected at the Farmer’s Market over the 
summer and fall.  4 replied.  Several were already sharing a compost bin.  None were willing to recruit more 
neighbors.  No one at the meeting had seen a letter on the A-list or other medium that Larry was going to write.  
Susan to craft a letter and to ask Larry for technical support.  Neither Gordon, nor anyone else, had seen his 
article in the Advocate.  He will follow up.  We should refer people wanting to know more about how to compost 
to Charlotte. 
 
BUSINESS RECYCLING:  Juli provided a hard copy of a 2nd business survey.  Yingzi has made a Google 
version.  The group requested several changes.  At the next Chamber of Commerce [CoC] board meeting, Juli 
will request the CoC to distribute a link to the survey with a cover request from Juli.  At length, ARC’s intention 
is to provide a list of haulers who offer recycling to the CoC mailing list.  It is also the ARC’s intention to follow 
up on responses to Q#7, regarding whether businesses wish to hold training session w/ Recycling Works. 
 
ASSOCIATE MEMBERSHIP PROPOSAL:  The group discussed appointing residents who attend meetings 
from time to time and become familiar to the activities of the ARC to become associate members.  Juli to 
consult w/ Town Council. 
 
PROMOTIONAL ACTIVITIES (not discussed - left over from last year) 
 Bulky waste 
 ACMI Recycling Series 
 Mounting Recycled Beauty pictures in Town Hall Lobby  

Advocate Articles promised at previous meetings (not discussed):   
Larry:  See something, Say something      

  Erika:  Life Cycle Issues  
 Plastic bag restrictions locally 
 Divert mattresses from waste stream         



 
NEXT MEETING 1/7/16 - Meetings held 1st Thursday monthly at 7:30 PM in Town Hall Annex 1st Floor 
 
Ref 1 Coordinator’s Report 
Ref 2 Trash Limit Discussion – Background Information 
Ref 3 Number of Trash Barrels On Curb vs Size of Household 
Ref 4 Business Recycling Survey 
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