February 22,2016 7:00 p.m. Town Hall Annex, First Floor Conference Room

Agenda for the Meeting of the Community Preservation Committee

1. Approve Meeting Minutes from February 1, 2016 and the Public Meeting on
January 20", 2016

2. Discussion of the Job Description for the CPAC Administrator
3. Community Preservation Plan status

4. Community Preservation Projects Applications, assignment of readers to each
application

5. List of March Meetings

6. Other Business



