Board of Youth Services
Meeting Agenda
October 18, 2017, 7:00 pm * Whittemore Robbins House

1. Welcome & approve minutes from Sept meeting (7:00)
2. Directors’ Reports (7:05-7:15)
3. Status Updates and Action Items (7:15-8:25)

a. Brief Thanksgiving Update & Planning (Mary)

b. Brief Update on Parent Forums (Carlene)

C. GALA (Justine)
Updates
Sponsorships (Colleen)
Auction and Raffle items (Mary & Kim)
Promotions (Roblyn)
Registration (Colleen)
Logistics (Justine)
Planning (Justine) --
e Before Nov. 3
e "“Day of” Logistics (decorating/prep, registration, check out and
clean up)
e Agenda/timeline for the event

4. Public comment

Upcoming BYS Meeting Dates*:
November 8
December 13
January 10
February 7
March 14
April 11
May 9
June 13

*Meetings are scheduled on the second Wednesday of each month unless there is a known conflict (i.e., October and
Feb)



