Arlington Commission for Arts and Culture
Thursday, September 20, 2018
6:00 p.m. to 9:15 p.m.
Meeting Agenda

Facilitator: Jennifer Raitt, Director of Planning and Community Development

Meeting Objectives: Orient participants to the newly-formed commission, increase individual
participation and engagement, and establish committee goals and actions

What How Time
Welcome and Host will welcome meeting 6:00-6:15
Introductions participants (15 mins)
Ice Breaker — The Group will participate in a 6:15-6:45
Knot team building activity to get (30 mins)

to know each other and begin
working together

Organizational - Group will learn about the 6:45-8:45
Matters newly_formed ACAC, (120 mins -
including a

including the history of the

reorganization, the Arts and | 10 Minute

] break)
Culture Action Plan, and the

design of the new entity

- Small groups will discuss
individual committees, and
establish goals and actions
for the coming year and
beyond

- Small groups will report
back to the full group

Next Steps and - Host will summarize next 8:45-9:15

Closing Activity steps (30 mins)

- Group will participate in a
closing activity




