AHS Building Committee, Communications Subcommittee
Met 9/26/18 at 8:30am

Present: Kathleen Bodie, Amy Speare (Chair), Kirsi Allison-Ampe, Tobey Jackson, Julie Dunn,
Jim Burrows (by phone), and Victoria Clifford (by phone).

l. September Forum Debrief

e Strong message from participants who want to maintain a “park” or open space in front
Impression that community members walked away with greater appreciation of the
complexity of the whole project

e Presentations slides and summary of cost factors chart shared at forum will be posted on
website

e ACMI broadcast will be posted on website
AS will write re-cap of forum as a blog post

ll. Community Outreach and Feedback Solicitation

AS has reached out to all PTO’s. Will share dates once all are confirmed.
True Story Theatre proposed Nov 7 to do improv performance with a community
dialogue on the front facade and green space. Possible spaces are community room at
Robbins or Fox Library

e Town Meeting member tours to be scheduled in October/November followed by
discussion with Building Committee - proposed dates are Oct 29 and Nov 5 before
November forum (follow the same plan from March 2018 community tours). Letter will go
out from Town Manager’s Office
Plan for responding to social media/A-list posts is TBD.
Skanska will respond to AHS building emails even as volume rises- will bring in others
on committee as needed to review responses. Process for involving other committee
members to be drafted by AS and KAA

lll. Review of minutes

Move to approve 8/30/18 minutes
Motion by KAA, 2nd by TJ
Approved unanimously, 4-0

Move to approve 9/18/18 minutes
Motion by JS, 2nd by KAA
Approved unanimously, 4-0

Meeting adjourned at 10:20am
Next meeting: 10/11/18, 8:30am



