AHS Building Committee, Communications Subcommittee
Met 10/11/18 at 8:30am

Present: Amy Speare (Chair), Tobey Jackson, Julie Dunn, Jim Burrows (by phone), and Victoria
Clifford .

I. October Forum Planning

Will include presentation from HMFH. Possible topics:

Orientation of front green/different configurations of performing arts space

External facade options

Traffic. There is feedback from DPW and police. Not clear if there is feedback from TAC
yet. JB will find out if traffic is on Building Committee agenda for 10/16. Then committee
determine if this will be topic for 10/24 forum or not

Forum will be planned in detail on 10/18 after we learn more at 10/16 mtg

Il. Community Outreach Update

AS presented at Bishop PTO on 10/5. TJ and John Cole presented at Hardy PTO on
10/9 and Thompson PTO on 10/10 with Brian Rehrig.

Adam C and KAA presenting at Senior Center next week, 10/17, 11:30am-12:30pm
Parents at PTO meetings supportive and engaged though relatively small number of
parents polled have been to community forums. AS still working on scheduling with other
PTO’s

Idea discussed to have liaisons for PTO and community groups for follow-ups and
updates. Plans TBD

Forum flyers have been distributed to all town pre-schools

Town meeting member tours scheduled for Nov 5

True Story Theatre scheduled for Nov 7

TJ to connect with Commission for Arts and Culture via intro by Julie D. Date TBD
May be possible to give project update at Dec 5 Special Town Meeting. Plans TBD.
Idea to set up open hours at Kickstand discussed

lll. Review of minutes

Move to approve 9/26/18 minutes
Motion by TJ, 2nd by JD
Approved unanimously, 3-0

IV. Old Business

Communication calendar/blog posts

AS has written blog post on cost factors. Needs review before going out
There will be blogs recapping the forums



e Need to publish blog on buckets of cost in additional cost factors and how we arrived at
those numbers. KAA is writing this
HS Comparison data will potentially be a blog post
Other potential Blog posts
o MASS Save partnership and sustainability efforts
o Menotomy Preschool
o MSBA reimbursable vs non-reimbursable costs. Dan Ruiz has offered to help
write

Need to clarify to community that project is not a done deal and dependent on funding. Put this
on home page? TBD

Meeting adjourned at 9:20am
Next meeting: 10/18/18, 8:30am



