Date: December 5, 2019
Time: 7:00-9:00p
Location: Jefferson Cutter House Gallery

Agenda
1. Approval of November minutes 5 minutes
2. Update on open Commission seat 5 minutes
3. Non-Profit Summit Debrief and Next Steps 20 minutes
Artweek May 1-10, 2020
Volunteer Fair — early March 2020?
Professional Development ideas
4, Budget 20 minutes
5. Fundraising 25 minutes
Newsletter Campaign/Individual Solicitation
Events: Grants reception, house party, Chairful
Approaches to local businesses and event with Chamber of Commerce
April 29 or 30, 2020
6. Marketing Report 25 minutes
Annual Report
7. New Business 20 minutes
Feast of the East
Odaiko Ticket Offer

Business Leader Summit
Focus of work over the coming month



