TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN
BUILDING COMMITTEE MEETING

Date: January 17, 2023

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson, John Maher, Peter Martini, , Allen Reedy, Rob Behrent
Bill Hayner, Mike Rademacher, Jim Feeney, Brett Lambert,
Guests: Josh Sydney, David Steeves, Monique Rice, Jeff Alberti, Steve Kirby

Vice Chairman Lambert called the meeting to order at 7:02 pm.

TOWN YARD

Mr. Sydney did a photo update of the project showing the following: Building E - maintenance-
metal siding 1/11/23, CMU demising wall and overhead crane 1/9/23, maintenance bay 1/9/23,
electrical and mechanical room 1/9/23, mezzanine 1/9/23, wash bay footings 1/9/23, exterior
concrete pour 1/9/23. Building E - Admin - IT tel/data install 1/9/23, ceiling grid and drywall install
1/9/23, exterior terracotta panels install 1/11/23. Exterior culvert and site clearing 1/9/23, retain-it
detention system 1/9/23 and backfill of retain-it system and fuel island 1/9/23.

Mr. Sydney then gave an update of the following progress:
Building E switch gear installed.

Mr. Sydney presented the following invoices:

» Thielsch Engineering - Invoice #L.S1034761 - soil testing July 2022 - $248.00

* Commodore Builders - Requisition #20 - December 2022 - $1,364,987.58

*  Weston and Sampson - Invoice #12220523 - CA services November 2022 - $39,200.00
Motion was made by Mr. Maher and seconded by Mr. Jefferson to approve 3 invoices totaling
$1,404,435.58 Motion passed unanimously on a roll call vote 9-0

Mr. Sydney presented the updated budget with no revisions from last month.



Mr. Sydney presented cost exposure log with disputed items in yellow totaling over $235,000. Still
negotiating. If we were to accept and pay all change log items we would be $17,987 in the negative.
This total does not include credits, Industrial Party fee, budget line changes and FFE changes.

Mr. Sydney presented the CM Contingency log and based on change orders to that log the amount
would be zero and the GC would be $29,523 into their contract fee.

Mr. Sydney presented a chart with the Industrial Party Hazmat cost reconciliation log. He will be
presenting to the IP items for reimbursement totaling over $391,000. Discussion was held on this
issue and Mr. Maher and Mr. Rademacher provided background on the issue. We do not know what
the IP would agree to on reimbursement but Mr. Sydney has included all items he and

W & S feel could be the IP responsibility. More to follow.

Mr. Sydney presented the following change orders for approval:

CCR64 - premium time 10/22/22- $1,282.00. - Zero cost to town budget

CCR68 - premium time 11/5/22- §734.00. - Zero cost to town budget

CCR71 - Marmelo premium time 11/5/22- $3,171.00. - Zero cost to town budget

CR94 - Revised grading at salt shed- $942.34

CR130 - Building E added exit signs- $2,514.99

CR128 - Building E muster room changes- $2,372.68

A motion to approve all change orders was made by Mr. Maher and seconded by Mr. Hayner
Motion passed unanimously on a roll call vote, 9-0.

Mr. Sydney updated that Building A and E are tracking for LEED silver certification.

Mr. Sydney then presented a chart showing Amendments 7, 8, 9 from W & S for additions to their
contract. Here are details on the proposed amendments from W&S and the current status:
- amendment 7 - for architectural and engineering [A&E] services related to unforeseen conditions,
and licensed site professional [LSP] services
Amount requested by W&S: $246,000. Negotiated amount: $200,000
- amendment 8 - for A&E services related to Building D, and additional geotech and LSP services
Amount requested by W&S: $177,500. Negotiated amount: $120,000
- amendment 9 - for 6 months of construction administration [CA] services to the end of the project
Amount requested by W&S: $320,000 ($40,000 per month). Negotiated amount: $150,000
($25,000 per month)
Total requested: $743,500. Total negotiated: $470,000

It was also noted by Mr. Sydney that there is an Amendment 10 that is expected to be presented for
around another $45,000.

A lengthy discussion was held by the committee regarding whether we should approve these
amendments tonight or wait until we have more clarity about other budgets items discussed earlier.
There were also points presented that these items have been under negotiations for a while now and
that we should compensate our vendors for work already performed.

A motion was made by Mr. Rademacher and seconded by Mr. Martini to approve Amendment #7 as
revised in the amount of $200,000. Motion passed on a roll call vote 7-1 Mr. Maher voting against.
Mr. Maher stated that he supports the negotiated amendments but that he thought it was premature to
vote on them until Phase 2 is underway. At this point Mr. Hayner had left the meeting.



A motion was made by Mr. Rademacher and seconded by Mr. Martini to approve Amendment #8 as
revised in the amount of $120,000. Motion passed on a roll call vote 7-1 Mr. Maher voting against.
Mr. Maher stated that he supports the negotiated amendments but that he thought it was premature to
vote on them until Phase 2 is underway.

It was decided no action would be taken on Amendment #9 tonight since it was for future services
that had not been performed yet. The issue will be brought up at a later meeting after the budget is
reviewed again with hopefully a better understanding of certain items.

Mr. Sydney presented a list of items that are currently in line items and he would like moved to our
contingency line. He feels these items are not needed in those line items at this stage of the project
and will not be needed. This action will help our contingency line and move the project back into a
positive balance. The items are:

» Legal fees -$ 10,000

* Printing/advertising - $2,458

* Industrial Hygienist - $25,000

« Temporary Facilities - $100,000

« TOTAL - $137,458
A motion was made by Mr. Jefferson, seconded by Mr. Maher to transfer the above amounts from
their line items to contingency. Motion passed unanimously on roll call vote, 8-0

It was suggested to have another site visit soon and Mr. Sydney will coordinate.

CENTRAL SCHOOL

Mr. Kirby gave the following update:

New sign installed on 12/27/22, light control training was on 1/9/23.

To be completed - staff signs, HVAC punchlist, paint ground floor elevator door, close out docs.

Closeout meeting to be scheduled with KSR after final response to COPs.
COP #25 TBD

Mr. Kirby presented the following invoices:

A revised vote was requested on KSR pay req #27 for November 2022. Original vote was for NTE
$25,000. Actual amount of Application for payment #27 was $20,875.75

Vertex invoice #189473 for OPM services for December 2022 for $290.

Motion was made by Mr. Maher, seconded by Mr. Feeney to approve two invoices as presented.
Motion passed unanimously on roll call vote, 8-0

Motion was made by Mr. Maher, seconded by Mr. Rademacher to approve the minutes of the
January 3, 2023 meeting. Motion passed unanimously on a roll call vote 8-0.

Whereupon a motion was made by Mr. Maher seconded by Mr. Jefferson to adjourn at 8:45 PM and
it was unanimously voted.

NEXT MEETING - TUESDAY FEBRUARY 7, 2023 - 7:00 pm

Respectfully Submitted,
Robert Jefferson



