TOWN OF ARLINGTON
MINUTES OF THE PERMANENT TOWN
BUILDING COMMITTEE MEETING

Date: November 1, 2022

Time: 7:00PM

Location: Each of the Committee Members and the Guests Participated Utilizing the ZOOM
Videoconferencing Platform or by Phone Conference

Attendance: Bob Jefferson,, John Maher, Allen Reedy, Brett Lambert, Rob Behrent, Jim Feeney,
Mike Rademacher,

Absent - Bill Hayner, Peter Martini

Guests: Josh Sydney, David Steeves, Monique Rice, Steve Kirby, Bill Sterling

Chairperson Reedy called the meeting to order at 7:01 pm.

TOWN YARD

Mr. Sydney did a photo update of the project showing the following: Building E - exterior granite
base 10/27 10/25, interior in-wall blocking 10/24, drywall top of walls 10/26, maintenance
mezzanine SOD finish 10/20, maintenance SOG vapor barrier 10/20, grading/utility prep for SOG
10/27 10/28 and utilities at wash-bay 10/25. Salt shed backfill, grading, compaction 10/25, UG
utilities from Bldg. E to salt shed 10/26, backfill, grading at retaining wall 10/26 10/27 and
connection for permanent power 10/18.

Mr. Sydney also gave the following update: They are pushing for the PEMB contractor to catch up.
Pour for slab on grade of PEMB is schedules for Thursday. Binder for salt shed is scheduled for next
week. Rental of CRAC (computer room air conditioning) units for Building A have been terminated
and there are some minor repairs to Building A. Could not agree on price, so the CM was authorized
to proceed on T & M. Conversations with Industrial Parties are ongoing and hoping for some relief
on unforeseen UG tank. Discussion by committee, and Mr. Sydney explained that Mr. Rademacher
and Mr. Heim contacted I.P. about additional issues found. Mr. Sydney explained that Commodore
was working Saturdays to make up some time but was still having manpower issues with subs and
was suggesting nights and weekends.

Mr. Sydney presented the following invoices:

» UTS Testing- Invoice #102289 - Testing and Inspections services thru 10/14/22- $8,360.00
e SPM - invoice #21- OPM services October 2022 - $30,707.97



Motion was made by Mr. Maher and seconded by Mr. Rademacher to approve 2 invoices totaling
$39,067.97. Motion passed unanimously on a roll call vote 7-0

Mr. Sydney presented a formal request to increase UTS Testing services P.O. by an additional
$30,000. Motion was made by Mr. Maher and seconded by Mr. Feeney. Motion passed unanimously
on a roll call vote 7-0

Mr. Sydney presented the following change order for approval:

CR104 - Additional lockers in Building A- $2,551.88

A motion to approve change order was made by Mr. Jefferson and seconded by Mr. Maher.
Motion passed unanimously on a roll call vote, 7-0.

Mr. Sydney reviewed the CR log and went over major outstanding items and those in dispute. He
stated that if we had to commit to all items there would $5,000.00 left in the owner’s contingency.
More to follow.

Mr. Sydney reviewed the Budget Summary and stated it was status quo other than tonight’s
expended cost.

Mr. Sydney reviewed the Budget Reallocation log and stated only changes would be tonight’s change
order and UTS P.O. increase.

Mr. Sydney reviewed the CM contingency log and stated there was $68,000.00 remaining
Mr. Sydney stated they were starting to get quotes for F & E.
Mr. Reedy asked for Mr. Sydney to get some dates for a site visit withing the next couple of weeks.

CENTRAL SCHOOL

Mr. Kirby gave an update on the status of the project.

HVAC commissioning completed 10/25. We need testing, balancing report. The contractor needs to
do some exploratory in the walls for what may be a closed damper. They believe they know the
location of problem.

Still waiting on door hardware to be installed.

Prepping for building sign.

KSR is gathering closeout documents.

The chiller was drained down today by Facilities in prep for colder weather.

Mr. Kirby preparing response to KSR latest claim.

The subject of noise in the big room from diffusers was discussed and is being looked into.

Motion was made by Mr. Maher, seconded by Mr. Behrent to approve the October 18, 2022 minutes
as presented. Motion passed unanimously on a roll call vote, 7-0

Whereupon a motion was made by Mr. Jefferson seconded by Mr. Maher to adjourn at 8:11 PM and

it was unanimously voted.

Respectfully Submitted,
Robert Jefferson



