
Arlington High School Building Committee 
 

 

Meeting Date: Tuesday, September 5, 2023, 6:00 p.m. 

Location: Conducted via Remote Participation 
 

 

 

 

 Skanska Update  

♦ Review/Approval of Consigli Change Order #30 

 

 Consigli Update 

♦ Schedule Update 

 

 Subcommittee Reports 

♦ Communications 

♦ Finance 

♦ Interiors 

♦ Landscape & Exteriors 

♦ Memorials 

♦ SMEPFP 

♦ Security 

♦Temp Use-Phasing 

 

 Meeting Minute Approval 

 

 New Business 

 

 Adjournment 

 

The listings of matters are those reasonably anticipated by the Chair which may be discussed at 

the meeting. Not all items listed may in fact be discussed and other items not listed may also be 

brought up for discussion to the extent permitted by law. 

 

Members of the public are asked to send written comment to kfitzgerald@arlington.k12.ma.us. 

Documents regarding agenda items will be made available via the Town's website. 

 

https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download  

 
Join Zoom Meeting 

https://town-arlington-ma-us.zoom.us/j/89551871411 

 
Meeting ID: 895 5187 1411 

Passcode: 360185 

One tap mobile 

+13126266799,,89551871411# US (Chicago) 

+16468769923,,89551871411# US (New York) 

 

Dial by your location 

mailto:kfitzgerald@arlington.k12.ma.us
http://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
http://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Ftown-arlington-ma-us.zoom.us%252Fj%252F89551871411%26sa%3DD%26source%3Dcalendar%26usd%3D2%26usg%3DAOvVaw37fvj8Z_llFvEB8NOB-CUh&data=05%7C01%7Cvictoria.clifford%40skanska.com%7C1397eea69bda4d38338d08da6fefdbb4%7C33dab50752104075805bf2717d8cfa74%7C0%7C0%7C637945373354654063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c7X%2BIN2z%2BHZlwOIjAQzaKsowzxbwvQLRS5UXuzEEKPM%3D&reserved=0


        +1 312 626 6799 US (Chicago) 

        +1 646 876 9923 US (New York) 

        +1 646 931 3860 US 

        +1 301 715 8592 US (Washington DC) 

        +1 669 444 9171 US 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 386 347 5053 US 

        +1 408 638 0968 US (San Jose) 

        +1 564 217 2000 US 

Meeting ID: 895 5187 1411 

Find your local number: https://town-arlington-ma-us.zoom.us/u/kjyoLwXlQ 

 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Ftown-arlington-ma-us.zoom.us%252Fu%252FkjyoLwXlQ%26sa%3DD%26source%3Dcalendar%26usd%3D2%26usg%3DAOvVaw1fydTTJsNSzdEi_rxn68P9&data=05%7C01%7Cvictoria.clifford%40skanska.com%7C1397eea69bda4d38338d08da6fefdbb4%7C33dab50752104075805bf2717d8cfa74%7C0%7C0%7C637945373354654063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xzfpF1VI0LRutypb6vMDs7DdQmt7%2Fw%2FA%2FwjVTOHt3e0%3D&reserved=0






  Change Request

Phone:

Job: 2153  Arlington High School

Number:

Date:

CR619

5/11/23

To: Jim Burrows

Skanska USA Building Inc.

253 Summer Street

Boston, MA  02210

Ph: 617-574-1524  Fax: 617-574-1399

Description: ASI-292.1 - Rev to Interior Elev (Dimensions for Access Panel + Electrical Receptacles)_Sub. 062723

Source: ASI # 292.1

We offer the following specifications and pricing to make the changes as described below:

CR619 includes Colony Drywall costs assocaited with ASI 292.1 - Revision to Interior Elevations (PH 2) issued by HMFH on 

5.10.23. The ASI includes a 30x30 access panel that was not originally shown on the contract doucments. Colony's pricing reflects 

the furnish and install of the 30x30 access panel for the time capsule. CCC will not proceed with the following until formal owner 

direction is provided. Please see attached pricing and associated backup for additonal information.

Qualifications + Assumptions:

- No overtime/acceleration included

Description Material Subcontract Other PriceLabor Equipment

Colony Drywall - COP#218 dated 

5/17/23

$734.64$734.64

$734.64Subtotal:

$5.51Bond (.75%) $734.64

$8.82General Liability (1.2%) $734.64

$10.28Subguard (1.4%) $734.64

$37.96OH&P (5% subs, 10% self perform) $759.25

$797.21Total: 

SCHEDULE IMPACT 

We have proceeded with this change  to achieve schedule.

As directed, we will not proceed with this change until formal direction from OWNER is received.

(Signature)(Signature)

Date DateDate

ByBy By

(Signature)

OWNERARCHITECT CONTRACTOR

Milford, MA 01757

72 Sumner Street

Consigli Construction Co., Inc.

John LaMarre

X

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757  ●  phone: 508-473-2580  ●  fax: 508-473-3588  ●  web: www.consigli.com

Albany NY●Boston MA●Caribbean●Hartford CT●Milford MA●New York NY●Pleasant Valley NY●Portland ME●Ronkonkoma NY●Washington DC●Westchester NY

2153 CCC - CR619

6/26/23

   

Arthur Duffy

07/24/2023



2153 CCC - CR619

Access door cost:
~$300.00 what is
remainder?



 

 

A R C H I T E C T ’ S  S U P P L E M E N T A L  I N S T R U C T I O N S   

H M F H  A R C H I T E C T S  

OFFICE. (617) 492 2200 

FAX. (617) 876 9775 

 

130 Bishop Allen Drive 

Cambridge, MA 02139 

 

hmfh.com 

ASI: 292 

date: 9.20.2022  

subject: Revisions and clarifications to Forum guardwalls and paneling.       

Revision to dimensions and ceiling height at underside of Forum. 

to:  Chris Weber   from: Arthur Duffy   

  

project id: 408417 

project:  Arlington High School     

 

distribution:  Skanska    Consigli 

 HMFH Architects   Other: FBRA 

    

reference: A2.0b, A3.0b, A8.4.1, A10.3.1, A10.3.2 

attachments: SKA-231a and SKA-231b.  Reissued sheets A10.3.1, A10.3.2 

  

The Work shall be carried out in accordance with the following Supplemental Instructions issued in 

accordance with the Contract Documents without change in Contract Sum or Contract Time. Proceeding 

with the Work in accordance with these instructions indicates your acknowledgement that there will be 

no change in the Contract Sum or Contract time. 

 

Revision to recessed alcove dimensions and alcove ceiling height at the underside of Forum. 

A2.0b, A3.0b and detail 8/A8.4.1 

See sketches SKA-231a and SKA-231b. 

 

Revisions and clarifications to Forum paneling and to guardwall support posts and to center 

handrail configuration. 

See Reissued Drawings A10.3.1 and A10.3.2. 

 

 

 

 

292.1

5.10.2023

A12.8.1

ASI-292.1: SKA-231c

ASI-292.1: Locating dimensions for Access Panel (for Owner Time Capsule) under Forum Stair.
(refer also to A10.3.2 for Section view). Electrical receptacles location also shown (see also Food
Service Drawings.)
See Sketch SKA-231c.

CCC: Received 5.10.23 ASI-292.1 - Revisions to Interior Elevation (Dimensions for Access Panel + Electrical Receptacles) (PH 2)

2153 CCC - CR619



Locating dimensions for access panel and electrical receptacles provided.
Refer to ASI-292 Section 11/A10.3.2 for indication of Access Panel for Owner Time Capsule.
Note: locations are given as +-. Stud framing has been installed and may therefore impact locations
of receptacles and/or access panel. Stud framing locations may remain to the extent possible.

CCC: Received 5.10.23 ASI-292.1 - Revisions to Interior Elevation (Dimensions for Access Panel + Electrical Receptacles) (PH 2)

2153 CCC - CR619



  Change Request

Phone:

Job: 2153  Arlington High School

Number:

Date:

CR629

6/6/23

To: Jim Burrows

Skanska USA Building Inc.

253 Summer Street

Boston, MA  02210

Ph: 617-574-1524  Fax: 617-574-1399

Description: ASI-353 - Revision to Retaining Wall at East Entrance to Loading Dock + Wall Drainage (PH2)_Sub62623

Source: ASI # 353

We offer the following specifications and pricing to make the changes as described below:

CR629 includes costs associated with ASI-353 - Revisions to Retaining Wall at East Entrance to Loading Dock + Wall Drainage 

dated 6/6/23 issued by HMFH. Scope of work includes shifting wall south to provude wider access to construction phasing, 

improved grading condition to minimize slopes exceeding 3:1 slope and imrpoved tree planting conditions, as well as increased 

length to allow increased soil height grade against the existing to remain CVS retaining wall to mitigate the condition of the 

existing wall which was found to have a shallow footing. These design revisions result in an additional 1,020SF of retaining wall 

area, as well as added LF of E&B and subgrading for wall extension. Please see attached pricing and associated backup for 

additional information. 

Assumptions & Qualifications: 

- Costs associated with overtime/acceleration are not included

- Costs associated with the southern shift of retaining wall for logistics is not included, and is being performed at no additional 

cost to the project.

Description Material Subcontract Other PriceLabor Equipment

J.Derenzo - PCO-023R1 dated 6/12/23 $90,998.00$90,998.00

$90,998.00Subtotal:

$682.49Bond (.75%) $90,998.00

$1,091.98General Liability (1.2%) $90,998.00

$1,273.97Subguard (1.4%) $90,998.00

$4,702.32OH&P (5% subs, 10% self perform) $94,046.44

$98,748.76Total: 

SCHEDULE IMPACT 

We have proceeded with this change  to achieve schedule.

As directed, we will not proceed with this change until formal direction from OWNER is received.

(Signature)(Signature)

Date DateDate

ByBy By

(Signature)

OWNERARCHITECT CONTRACTOR

Milford, MA 01757

72 Sumner Street

Consigli Construction Co., Inc.

John LaMarre

X

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757  ●  phone: 508-473-2580  ●  fax: 508-473-3588  ●  web: www.consigli.com

Albany NY●Boston MA●Caribbean●Hartford CT●Milford MA●New York NY●Pleasant Valley NY●Portland ME●Ronkonkoma NY●Washington DC●Westchester NY
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7/24/23

   

Arthur Duffy

08/07/2023



  Change Request

Phone:

Job: 2153  Arlington High School

Number:

Date:

CR629

6/6/23

To: Jim Burrows

Skanska USA Building Inc.

253 Summer Street

Boston, MA  02210

Ph: 617-574-1524  Fax: 617-574-1399

Description: ASI-353 - Revision to Retaining Wall at East Entrance to Loading Dock + Wall Drainage (PH2)_Sub32623

Source: ASI # 353

We offer the following specifications and pricing to make the changes as described below:

CR629 includes costs associated with ASI-353 - Revisions to Retaining Wall at East Entrance to Loading Dock + Wall Drainage 

dated 6/6/23 issued by HMFH. Scope of work includes shifting wall south to provude wider access to construction phasing, 

improved grading condition to minimize slopes exceeding 3:1 slope and imrpoved tree planting conditions, as well as increased 

length to allow increased soil height grade against the existing to remain CVS retaining wall to mitigate the condition of the 

existing wall which was found to have a shallow footing. These design revisions result in an additional 1,020SF of retaining wall 

area, as well as added LF of E&B and subgrading for wall extension. Please see attached pricing and associated backup for 

additional information. 

Assumptions & Qualifications: 

- Costs associated with overtime/acceleration are not included

- Costs associated with the southern shift of retaining wall for logistics is not included, and is being performed at no additional 

cost to the project.

Description Material Subcontract Other PriceLabor Equipment

J.Derenzo - PCO-023 dated 6/12/23 $110,998.00$110,998.00

$110,998.00Subtotal:

$832.49Bond (.75%) $110,998.00

$1,331.98General Liability (1.2%) $110,998.00

$1,553.97Subguard (1.4%) $110,998.00

$5,735.82OH&P (5% subs, 10% self perform) $114,716.44

$120,452.26Total: 

SCHEDULE IMPACT 

We have proceeded with this change  to achieve schedule.

As directed, we will not proceed with this change until formal direction from OWNER is received.

(Signature)(Signature)

Date DateDate

ByBy By

(Signature)

OWNERARCHITECT CONTRACTOR

Milford, MA 01757

72 Sumner Street

Consigli Construction Co., Inc.

John LaMarre

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757  ●  phone: 508-473-2580  ●  fax: 508-473-3588  ●  web: www.consigli.com

Albany NY●Boston MA●Caribbean●Hartford CT●Milford MA●New York NY●Pleasant Valley NY●Portland ME●Ronkonkoma NY●Washington DC●Westchester NY
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Weber, Chris

From: Weber, Chris

Sent: Tuesday, June 13, 2023 2:52 PM

To: Arthur Duffy; Jim Burrows; Nguyen, Sy

Cc: Raymond, Hal; Mendez, Jessica; Clifford, Victoria; Stephanie MacNeil; McWilliams, 

Chuck; DeRosa, Thomas; LaMarre, John

Subject: RE: NOC ASI-353 revision to east side loading dock drive retaining wall_CR629

Attachments: PCO 23- Extended Big Block Retainaing Wall.pdf

All, 

 

Following up on retaining wall discussions with NOC for Derenzo proposal associated with ASI-353 – retaining wall 

modifications to support the existing CVS retaining wall. Final pricing came in a big higher than the ROM value of $90k 

advised at last week’s change meeting. Also, please note this does not include the costs associated with the wall shift 

south, this scope is still being performed at no additional cost to the project ($33k value), as well as excludes 

sawcutting/trimming of existing concrete retaining wall intersecting/projecting beyond limits of the segmental wall, 

pending response on scope & landscaping (forthcoming RFI). 

While the value of J. Derenzo PCO-23 may come as a shock, based on our preliminary review and discussions with 

Derenzo the costs are justifiable.  

 

Some comparison below of related past retaining wall changes:  

 

- CR452 – ASI-236.1 (Added Middle Tier Wall) – September 2022  

o $25,410 Add for 363SF Wall = $70/SF  

- Shift Retaining wall South (Derenzo PCO-19) – April 2023 

o $32,299 Add for 369SF Wall = $87.5/SF (Includes E&B, etc.)  

 Wall Material Cost: $15,718/369SF = $42.60/SF  

• Includes escalation of material costs from 9/22 pricing (approx.. 8-8.5%)  

• The shift south resulted in steeper slope, therefore resulting in overall height increase, 

requiring increased in bottom course block for structural support 

- Extension for Support of CVS Retaining Wall – June 2023 

o $110,998 Add for $1,020SF Wall = $108.82/SF (Includes E&B, etc.)  

 Wall Material Cost: $39,629/1020SF = $42.35/SF  

• Wall material costs are consistent with overall $/SF of PCO-19 pricing. ASI-353 includes 

substantially more E&B scope as well as additional material/labor for linear footage of 

new wall subgrade/footing.  

 

Please review and let us know if you have any questions/comments. Recommend we set up a call with all parties if 

needed to expedite as this scope is a life safety concern, and from an overall schedule standpoint work needs to proceed 

ASAP. As this time, we are directing Derenzo to proceed with the lower tier shift work (no added cost portion). Formal 

CR to follow based on discussions/comments.  

 

Thanks, 

Chris  

 

 

2153 CCC - CR629R1



2

 

Chris  Weber
 

Project Manager 
 

m: 774.573.4072
 

        

consigli.com
 

   

 

 

From: Arthur Duffy <aduffy@hmfh.com>  

Sent: Friday, June 2, 2023 2:00 PM 

To: Weber, Chris <cweber@consigli.com>; McWilliams, Chuck <cmcwilliams@consigli.com>; DeRosa, Thomas 

<tderosa@consigli.com>; LaMarre, John <JLaMarre@consigli.com>; Saunders, Mason <msaunders@consigli.com>; 

Haarstick, Sabrina <SHaarstick@consigli.com> 

Cc: Jim Burrows <jim.burrows@skanska.com>; Nguyen, Sy <Sy.Nguyen@skanska.com>; Raymond, Hal 

<hal.raymond@skanska.com>; Mendez, Jessica <jessica.mendez@skanska.com>; Clifford, Victoria 

<Victoria.Clifford@skanska.com>; Stephanie MacNeil <smacneil@hmfh.com>; David Roach <DRoach@hmfh.com>; 

Stephen Garvin <sgarvin@Samiotes.com>; David Scharlacken <dscharlacken@Samiotes.com>; Tamar Zimmerman 

<tzimmerman@cssboston.com>; Deneen Crosby <dcrosby@cssboston.com>; Christopher P. Miller 

<cmiller@mcphailgeo.com>; Jonathan Patch <jpatch@mcphailgeo.com> 

Subject: ASI-353 revision to east side loading dock drive retaining wall 

 

Attached is ASI-353 and sketches SKC-048a, SKC-048b, SKL-015 regarding revisions to the block retaining wall alongside 

the loading dock drive. (as has been subject of recent discussions). 

CADD File had been sent earlier for use in required updates to Wall shop drawings. 

 

(note also that pole light fixtures in this area are located). 

2153 CCC - CR629R1



 

 

A R C H I T E C T ’ S  S U P P L E M E N T A L  I N S T R U C T I O N S   

H M F H  A R C H I T E C T S  

OFFICE. (617) 492 2200 

FAX. (617) 876 9775 

 

130 Bishop Allen Drive 

Cambridge, MA 02139 

 

hmfh.com 

ASI: 353 

date: 6.2.2023  

subject: Revision to retaining wall alongside loading dock drive 

to: Chris Weber   from: Arthur Duffy    

project id: 408417 

project:  Arlington High School     

 

distribution:  Skanska    Consigli 

 HMFH Architects   Other: CSS, Samiotes 

 

reference: Drawings:  C3.0.2, C4.0.2A, L-3.1 

attachments: Sketches SKC-048a, 048b.   SKL-015 

  

The Work shall be carried out in accordance with the following Supplemental Instructions issued in 

accordance with the Contract Documents without change in Contract Sum or Contract Time. Proceeding 

with the Work in accordance with these instructions indicates your acknowledgement that there will be 

no change in the Contract Sum or Contract time. 

 

Revision to block retaining wall along (location, height and length) loading dock drive.  

These revisions made for the following reasons: 

 Shifted south to provide a wider access area during construction to improve 

 logistics and phasing considerations. Also allows for an improved grading condition 

 on the south side of the wall to better minimize slopes  exceeding 3:1 slope and 

 thus allows an improved tree planting condition. 

 Increased length allows for an increased height soil grade up against the existing to 

 remain (CVS) retaining wall to mitigate the condition  of the existing wall which was 

 found to have a shallow footing. 

 

 

  

CCC: Received 6.2.23 - ASI-353 - Revision to Retaining Wall at East Entrance to Loading Dock + Wall Drainage + Revisions to Planting & Light Pole Locations (PH 2)

2153 CCC - CR629R1



S

D

D

D

DD

S

D

D

D

D

D

D

H

H

ALL SLOPES

EXCEEDING 3:1

SHALL BE STABILIZED

(TYP.)

H

H

H

H

-

3

.

0

:

1

-
3
.
2
:
1

GRAVITY BLOCK

WALL

6

0

6
5

5

7

5

8

5

9

6
1

6
2

6
3

64

6

0

6

5

7
0

5

8

5

9

6

1

6

2

6

3

6

4

6

6

6

7

6

8

6

9

7

1

5

0

5

0

4

8

4

9

4

9

5

1

5

1

5

0

5

0

4

9

4

9

5

1

5

1

5

1

5

2

5

0

5

5

6
0

4

9

5

1

52

53

5
4

56

5
7

5

8

5
9

+

TC 51.66

BC 51.16

+

TC 49.51

BC 49.01

+

TC 49.00

BC 48.50

+

+

TC 50.87

BC 50.37

+

51.00

+

BW=51.50

+

TW=56.00

+

TW=56.63

+

TW=59.25

+

TW=52.00

+

BW=51.00

+

BW=52.60

+

BW=52.50

+

BW=51.56

+

TW=56.00

+

BW=51.49

+

TW=56.44

+

BW=50.90

+

TW=58.25

+

BW=49.60

+

TW=59.50

+

BW=49.00

+

TW=59.58

+

BW=52.00

+

TW=57.85

+

BW=52.57

+

TW=65.89

+

TW=67.05

+

TW=68.50

+

BW=65.23

+

BW=64.00

+

BW=62.39

40
84

17

Ar
lin

gt
on

 H
ig

h 
Sc

ho
ol

86
9 

M
as

sa
ch

us
et

ts
 A

ve
, A

rli
ng

to
n,

 M
A

DJ
S

SR
G

06
/0

1/
23

ϱ0
P

2
-
 
 
G

R
A

D
I
N

G
 
O

F
 
S

L
O

P
E

 
E

A
S

T
 
P

A
R

K
I
N

G
 
L

O
T

R
E

V
I
S

I
O

N
 
T

O
 
D

R
A

W
I
N

G
 
C

3
.
0
.
2
:
 
 
R

E
V

I
S

E
D

 
L

A
Y

O
U

T
 
C

O
N

C
R

E
T

E
 
W

A
L

L
 
A

T

E
A

S
T

 
E

N
T

R
A

N
C

E

1"
=2

0'

DR
AW

IN
G

 N
U

M
BE

R

JO
B 

N
U

M
BE

R
SC

AL
E:

DA
TE

:
DR

AW
N

:
CH

EC
KE

D:

SK
C

S
a
m

i
o
t
e
s
 
C
o
n
s
u
l
t
a
n
t
s
 
I
n
c
.

C
i
v
i
l
 
E
n
g
i
n
e
e
r
s
 
+
 
L
a
n
d
 
S
u
r
v
e
y
o
r
s

2
0
 
A
 
S
t
r
e
e
t

F
r
a
m

i
n
g
h
a
m

,
 
M

A
 
0
1
7
0
1

 
5
0
8
.
8
7
7
.
6
6
8
8

 
 
5
0
8
.
8
7
7
.
8
3
4
9

w
w

w
.
s
a
m

i
o
t
e
s
.
c
o
m

ASI

353

04
8a

86
9 

M
as

sa
ch

us
et

ts
 A

ve
, A

rli
ng

to
n,

 M
A

P
2

-
 
 
G

R
A

D
I
N

G
 
O

F
 
S

L
O

P
E

 
E

A
S

T
 
P

A
R

K
I
N

G
 

R
E

V
I
S

I
O

N
 
T

O
 
D

R
A

W
I
N

G
 
C

3
.
0
.
2
:
 
 
R

E
V

I
S

E
D

 
L

A
Y

O
U

T
 
C

O
N

C
R

E
T

E
 
W

A
L

L

E
A

S
T

 
E

N
T

R
A

N
C

E
T

O
 L

O
A

D
IN

G
 D

O
C

K
R

E
T

A
IN

IN
G

 W
A

LL
 A

T

A
S

I-
35

3

Retaining wall revisions:
Shifted south in order to maximize access for construction logistics/phasing. 
Increased height due to new location, allows also for a revised grade acheiving 3:1 max.

Wall lengthened easterly to provide ability to maintain adequate soil up against existing concrete retaining
wall (was found to have a shallow footing and potential settling)

CCC: Received 6.2.23 - ASI-353 - Revision to Retaining Wall at East Entrance to Loading Dock + Wall Drainage + Revisions to Planting & Light Pole Locations (PH 2)

2153 CCC - CR629R1
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