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Arlington Affordable Housing Trust Fund
Board of Trustees

Date: July 25, 2024
Time: 7:00 — 8:00 PM
Location: Conducted via remote participation

To register for this Zoom meeting, please visit:
https://www.arlingtonma.gov/Home/Components/Calendar/Event/34061/6222

Agenda

1. Approval of draft minutes from June 27, 2024
2. Action Plan Implementation
Goal: Create More Affordable Housing
a. Update on Fox Feasibility Study
- Anna Litten, Director of Libraries and Claire Ricker, Director of DPCD
b. RFP for Acquisition, Creation, and Conversion Program
- Information Session Debrief
- Applicant Interest
- Working Group Application Review
- Outreach Efforts
Goal: Build the Financial Strength of the Trust
a. Treasurer’'s Report
- 10 Sunnyside Ave. funded on July 12
- 40 Dorothy Rd. funded on July 19 (with ARPA funds)
b. Potential Funding Opportunities
Affordable Housing Zoning Overlay Update
Outreach to Advisory Committee Volunteers
5. Other updates and new business
a. Declaration of Trust — Amended and Restated
b. Resignation Announcements
6. Upcoming Trust Meetings:
Aug. 22, Sept. 26, Oct. 24, Nov. 21, Dec.19
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Standard Attachments

o  5-Year Action Plan Overview Diagram
o Group Agreements
o Links to Resources and Reference Materials


https://www.arlingtonma.gov/Home/Components/Calendar/Event/34061/6222
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5-Year Action Plan (2022-2025) Overview

PRINCIPLE: Preserve gond Creats
PRINCIPLE; Createst Need and Range
PRINCIPLE: Leverage Resources
PRINCIPLE: Plan for Diversity & inclusion

a -E

Preserve/Modernize Create More
Existing Affordable Affordable Housing
Housing

| ACTION: Predictable Permitting
ACTION: ID Potential Sites
ACTION: Financial Support
ACTION: Developer RFQ

ACTION: Affordable Inventory
ACTION: Property Assessments
ACTION: Preservation Plan

Affordable Homes

Housing Preservation
Plan

Guiding Principles

ACTION: Transfer Fee/Alt Source

ACTION: Mixed Income Ownership ACTION: Private Giving Strategy

PRENCIPLE: Sustainability & Affordability

PRINCIPLE: No Displacement/Welcome New
PRINCIPLE: Collabo
PRINCIPLE: Use/Crown Housing Capacity

and Innowvate

&

Build the Financial
Strength of the Trust

ACTION: Cannahbis, S/T Rental $
ACTION: Developer Payments
ACTION: Annual Town Process

Establish Sustainable
Funding Source(s)
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Affordable Housing Trust Group Agreements

e Be fully present
Limit distractions, show up as fully as possible to the extent that you are able. Take care of yourself as needed.

lll"

e Use “I” statements (speak based on your own experience)

Speak from your own experience, where you’re coming from, rather than projecting your experience onto others.
Frame your comments about how you are thinking and feeling, and avoid making assumptions about others and
how they are feeling.

e Take space, make space

If you’ve been speaking a lot, consider listening to others. If you often talk a lot, make sure to share information geared
toward the goal of the meeting. If you have not spoken up much, consider speaking up/contributing. Every
member’s input is valuable.

e Share the lesson, not the story (although if there’s time, it’s helpful to hear the story)

Focus on sharing outcomes and lessons learned. If there is time, sharing the story can be helpful for context and
visualize the issue/concern.

e One microphone

Talking over others can be very disruptive to the flow of the conversation. If someone is talking, it is important to
recognize that they have the proverbial mic and wait for them to finish before you respond or join in.

e Joint inquiry over advocacy
Approach our work together as a process of inquiry together and sharing our perspectives. There is a time and a
place for advocacy, but we should prioritize exploration of opportunities instead of a competing over ideas.

e Use simple, accessible language, avoid jargon or acronyms

Please use simple, accessible language and avoid jargons and undefined acronyms. If you use an acronym, make sure to
define it for the group.

e Listen for understanding
Focus on listening and appreciating what others are trying to say, not only what you are hearing.

e Offer what you can, don’t be afraid to ask for what you need

You are responsible for your actions and for ideas you share. You are also responsible for taking care of yourself in the
meeting.

e Lean into the edges

Some of our conversations might put us at the end of our comfort zone and trying on new ideas. Some of these
conversations might be uncomfortable, and each of us might experience that during a meeting. If you're
experiencing discomfort, that’s okay. It is often a sign of growth.

o Seek to build consensus, but accept and expect lack of closure

We are not always going to solve problems or come to final conclusions in a single meeting. There may be ideas,
concepts, conversations that we may want to go deeper with. We hope to be able to do that in future meetings,
but it’s important to acknowledge that it may not always happen in the span of a single meeting.
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e Think outside the box
Sometimes we are used to thinking of certain structures or frameworks for our work. Dare to think outside the
structures we are used to and unlock your creative energy.

e Dareto dream
Be bold with your ideas and dare to dream big.

e Everyone contributes energy to this space
We each have our own experience and mood that we contribute to our meeting space. We welcome different energy
and strongly feel it will get us closer to our desired outcome.

e  Mutual respect, always
We respect each other as individuals, and for the perspective that we each bring to our discussions.

Adopted 11/18/2021
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Links to Resources and Reference Materials

Arlington AHTF Governing Documents and
Municipal Affordable Housing Trust Fund Reference Materials

Arlington Affordable Housing Trust Five Year Action Plan 2022-2027

Title I, Article 14 of the Town Bylaw (Affordable Housing Trust Fund & Board of Trustees, ART. 8,
STM 11/18/2020)

Municipal Affordable Housing Trust Fund Guidebook v.3, published by Massachusetts Housing
Partnership

Municipal Affordable Housing Trust Fund Operations Manual, published by Massachusetts Housing
Partnership

Arlington Affordable Housing Trust Fund Board Webpage

Other Relevant Reference Materials

Massachusetts Open Meeting Law Guide and Educational Materials, published by Attorney General
Maura Healey (includes statute, regulations and guidance)

Summary of the Conflict of Interest Law for Municipal Employees, State Ethics Commission

July 28 Virtual Public Forum and General Listening Session, presentation slides



https://www.arlingtonma.gov/home/showpublisheddocument/63023/638036719880800000
https://www.arlingtonma.gov/home/showpublisheddocument/63023/638036719880800000
https://www.arlingtonma.gov/town-governance/laws-and-regulations/town-bylaws/title-ii-committees-and-commissions#A14
https://www.mhp.net/writable/resources/documents/MAHTGuidebook_2018.pdf
https://www.housingtoolbox.org/assets/files/resources/2023-MAHT-Operation-Manual-FINAL-update.pdf
https://www.arlingtonma.gov/town-governance/boards-and-committees/affordable-housing-trust-fund-board
https://www.mass.gov/doc/open-meeting-law-guide-and-educational-materials-0/download
https://www.mass.gov/service-details/summary-of-the-conflict-of-interest-law-for-municipal-employees
https://www.arlingtonma.gov/home/showpublisheddocument/62000/637946905375670000
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