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Civilian Police Advisory ACPAC
Minutes

Date: Wednesday, June 26, 2024
Time: 6 pm
Location: Hybrid Participation-Arlington Community Center and Zoom

Present: Melissa Jacobo (MJ), Sanjay Newton (SN), Kathy Rogers (KR), Susan Ryan-
Vollmar (SRV),
Present via Zoom: Zach Dumay (ZD), Jen Hernandez (JH), and Erica Richmond (ER).

Absent: Kari Sasportas (KS)

Town liaison: Teresa Marzilli (in-person)

Minutes

Meeting called to order at 6:03 pm.

1. Remote Participation Statement and Guidelines - presented by SRV
2. Land Acknowledgement - presented by SRV
3. Review and approval of May 2024 Minutes
a. Motion made to approve by MJ and SRV seconds
b. Motion to approve passed unanimously
4. Discussion of last month’s presentation by Brian Corr, Executive Director of the
Cambridge Police Review and Advisory Board and past president of the National
Association for Civilian Oversight of Law Enforcement.
a. ACPAC discussed takeaways and learnings from Mr. Corr’s presentation.
We named that there is complexity to this work and that the Study
Committee tried to account for that in the creation of the ACPAC’s Bylaws.
Commissioners reflected that per our bylaws we are not a disciplinary
body but that we do have an opportunity to create a model of counsel and
advisement to the police department that perhaps other municipalities can
learn from.
b. There was shared appreciation for Mr.Corr’s advice to lead with curiosity.
c. We appreciated learning about the annual national conference: The
National Organization for Law Enforcement Oversight. KR did some rough
numbers and it would cost around $2800 to send an ACPACer to that
conference in October in Tucson.



5. Discussion of need for Communications Working Group

a.

During an earlier monthly meeting we agreed that we would table a
working group for community engagement and communication but we
revisited that conversation since there are things we want to communicate
to the community as we form our Commission.
Teresa reminded us of the Town’s Communication policy and agreed to
send it around to ACPAC.
Teresa is also following up on making sure the ACPAC has an official
email address through the Town.
We agreed to address communication needs on an ad hoc basis
The next upcoming needs are around National Night Out (August 6) and
Town Day (September 21)
i. JH, MJ, and ER agreed to work on the communications for these
two events.
ii. Teresa agreed to register the ACPAC for both events.
ii. KR will make a Q&A handout about the ACPAC, SN agreed to do
an initial edit of that document.

6. Working Group updates

a.

b.

oo

Infrastructure and Information: at our monthly meeting we debriefed the
Brian Corr presentation and created the agenda for tonight’s meeting.
Training and Development: shared that we will have a training at APD on
August 17 from 9am- 1pm. After tonight’s meeting we will have a training
with Jaclyn Munson on ethics and open meeting policies. At the July
ACPAC meeting a representative from APD will come and share with us
their current data procedures. This working group is also looking into
implicit bias trainings for the ACPAC.

Data Collection and Reporting: Ongoing, nothing new to report.
Community Reporting - KR and ER are meeting June 27 at 4 pm to review
Town’s current complaint and commendation form. Chief Flaherty has
expressed willingness to make changes to that form and KR/ER are
exploring that possibility. KR shared with the ACPAC the three current
ways civilians can submit anonymous tips; through calling, texting, or
emailing. APD pays an annual fee to subcontract this anonymous
reporting technology. KR and ER will report back to ACPAC about their
work.

7. Additional business, as needed: None
8. Public Comment: None

Adjourned, meeting adjourned at 7:02 pm, motion to adjourn made by SN and
seconded by JH. Motion passed unanimously.
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