Zero Waste Arlington
August 2024 - Meeting Minutes

Date: 8/15/24

Time: 7pm

Location: Location: 51 Grove Street Arlington MA; 2nd floor conference room
Minute taker: Emily

Attendees:, Paul Goldberg, Larry Slotnick, Jennifer Campbell, Emily Dertz, Margie Bell, Jim Ballin,
Charlotte Milan, Amy Speare, and Sarah Kmetz

Minutes submitted by: Emily Dertz

Agenda

1. Old Business

1. Review and approve July 2024 ZWA meeting minutes (5 minutes)
2. Ongoing Business

1. Treasurer vote (5 minutes)

2. Town Day planning (45 minutes)

3. Subcommittee updates (25 minutes)

4. Recycling Coordinator update (10 minutes)

5. Miscellaneous Topics
3. New Business

1. Comprehensive Hauler Regulation for Arlington businesses

Minutes
1. Old Business

1. Reviewed and approved July 2024 ZWA meeting minutes:
July: unanimous vote of approval (5 Yes, 0 No, 2 abstention)

2. Ongoing Business
1. Treasurer: Committee voted on Emily Dertz as the new ZWA Treasurer (7 Yes, 0
No, 0 Abstention) for a one-year term.

2. Town Day Planning: Emily filed 3 applications for three booths at Town day: ZWA
general information table, the Reduce Single Use (RSU) restaurant pilot; and for the



MWRA water truck. Emily sent an email to the Town Day Committee asking for
confirmation that booths can be set up as requested. No response yet; Emily will
follow-up next week. Let Emily know if you have any other questions for the Town Day
Committee.
Specific points for the specific booths:

o Water Truck:

Generator. Jennifer mentioned we will need to source the generator for the
water truck. Emily will ask the Town Committee if the Town has a generator we
can use (Charlotte suggested the fire department). Larry will source the
generator if Town doesn’t have one. If neither of those work, Margie will rent
one from Home Depot. (See below- committee approved $200 in case rental is
needed).

Giveaway Water Bottles: Most water bottles have been washed, Emily has two
more boxes that the beer garden crew will finish washing at the next beer
garden night on August 22nd. Jennifer asked how we will display the water
bottles at the water truck. Margie offered the bins from the beer garden.
General consensus on doing this.

Green Cups: Jennifer asked if we need more stickers for the cups? Amy
mentioned that we need to redesign the stickers based on the learnings from
the beer garden (stickers need to be bigger with a simpler message). Margie
suggested we use the remaining stickers for the green cups and cups from the
beer garden. Stickers are with the beer garden ZWA table materials at Emily’s
house.

o Reduce Single Use Program:

Reusables for restaurants. Amy and Margie explained it will be run a similar
way as last year, with the exception of the payment method. Unlike last year,
we will not accept cash. Instead, people will receive a token if they register
with us with a credit/debit card. No charge will be made unless the reusable
item is not returned. Various members raised concerns about those without
credit cards, but consensus of committee agreed cash payments were too hard
to manage based on our experience last year. Margie to review to see if
ApplePay, Venmo, and PayPal will work in addition to credit and debit cards.
Beer Garden Expansion: Amy explained that Arlington Brewing Company
applied for a permit at Town Day. Committee discussion on whether or not we
want to expand RSU program to their beer garden. Amy explained the beer
cups would be given to people who register for a token as described for the
restaurant reusables, so just like with the food containers, the individuals would
be charged if they do not return the cups. Briefly discussed purchasing extra
cups, but decided we would just use the 800 cups we have. Committee ok with
the idea and we’ll discuss it with ABC at the next beer garden event.

Washing: Sarah asked about the washing, Margie explained that the washing
does not need to be done that same day. Amy asked about payment to the UU.
Amy and Charlotte to connect about whether UU is a vendor for the Town so
Amy could complete the payment.



o ZWA:

Compositing: Larry told us that Black Earth will pick up for free. Larry(?) to
coordinate this again this year.

Other Bins at Booth (Trash and Recycling): Larry asked whether other trash
and recycling are needed at the RSU booth. Charlotte explained that waste
and recycling booths will line Mass Ave. Committee decided we just need to
have composting at the RSU booth.

Budget: Committee approved budget for RSU booth. (See below).

Sarah and Emily to set up as last year.

Future action items:

@ Sign-Up: Sarah offered to put volunteer slots on the Sign-up genius. Those in

charge of each booth (Amy/Margie/Emily for RSU and Jim/Jennifer/Larry for
Water Truck) need to send Sarah their sign-up request (number of volunteers
requested, what they will do, and time slot) by September 2 so Sarah can send
to ZWA list. Emily to connect with Rachel about student volunteers.

@® Jennifer recommended that we ask the Town to send a message about ZWA'’s

efforts, including a “bring your own water bottle” reminder. Amy will send a
message for Joan to send to the Town via the Town emails.

Budget Requests:

@)

Committee voted on approving up to $200 for generator to rent in case Town
does not have one (6 Yes, 0 No, 0 Abstention)

Committee voted on approving up to $500 for RSU items (signs for RSU signs;
buttons; cell phone cards and swipes for sign people up) (8 Yes, 0 No, 0
Abstention)

3. Subcommittee updates:

Legislative:Paul- good news and bad news. Bad news: Legislature
punted on several huge bills, including climate and plastics. Single use
plastic bill (Act to Reduce Plastic) which included restrictions on single
use items and plastic bags passed the Senate, but failed in the House.
Climate bill, expanded bottle bill- Paul not optimistic because the Speaker
is opposed to it. Some possibility that some pieces of the bill can get
passed. Good news that there is a public outcry, and the legislature will
reconvene in September where there will be a push to pass some of
these big omnibus bills, but nothing to do until September. Paul
mentioned the successes in coalition building and gaining a better
understanding of the legislative process. Jim asked about EPR bills, Paul
had not heard of any progress on this front, but will look into it.
Reusables: Amy raised that we need to figure out how to make the
reusable cup program more sustainable with respect to costs and



recovering from cup loss. Charlotte suggested that Project Zero just asks
program users to buy new items when lost. Various members of the
committee offered other suggestions; the committee agreed to discuss
this at a later meeting.

4. Recycling Coordinator update: Charlotte informed that the Town has bids in for a
new hauling contract, but a decision by the Town Manager’s office is unlikely until
October. Zero Waste guide is online, and hard copies will be sent out to those
requesting it. Amy will publicize it once the guides are printed. There is a new
curbside enforcement person on staff. Many issues cause the yard waste pick-
up to be delayed- short staff, broken trucks. Trash and recycling are prioritized
for pick-up over yard waste because yard waste pick-up is not time sensitive.

5. Miscellaneous Topics- none
3. New Business

1. Comprehensive Hauler Regulation for Arlington businesses: Jim asked about the
status and mentioned that Natasha had asked us if other towns had done this.
Larry mentioned Brookline or Newton may have the legislation, Margie to follow
up with the representative from Newton. Charlotte said that this legislation is
hard on small businesses as they would have to pay for recycling. (Now if they
are part of the small business orange bag program, they get recycling for free.)
Another problem for businesses is that landlords don’t always provide space for
recycling.

2. Pumpkin Recycling: Amy has been working with Rachel to expand pumpkin
recycling beyond the school. Suggestion was to include an already scheduled
Town Recycling Day (Nov 2nd). Amy will follow up with Rachel to see if school
can be opened to the community as less pumpkins are being brought by school
families each year because more people have home composting. Rachel will let
Amy know about dates- Nov 2nd or 3rd, or 8th or 9th for the Town collection.
Amy suggested having the school pick-up right after Halloween, and have
another week at the Town Event. Charlotte mentioned the new hauler might be
able to take them in yard waste.

3. Planning Session. Jim brought up whether we have a planning session. Jennifer
suggested having an agenda item to discuss the session in September.

Meeting adjourned at 8:22

Next meeting: Thursday, September 19, 2024 Minute taker: Margie



