Arlington Master Planning Update Advisory Committee (AmpUp! Committee)

Roles and Responsibilities - DRAFT

. Purpose, Scope, and Outcomes of the AmpUp! Committee

A.  The purpose of the Arlington Master Plan Advisory Committee (AmpUp! Committee) is to work
with the Redevelopment Board, Planning Department, Board of Selectmen, Arlington residents,
property owners, and a master plan consultant to develop goals, policies, a long-term vision, and
action steps to guide land use and development in Arlington.

B. The tasks of the AmpUp! Committee are to:

e Conduct outreach to Arlington residents and businesses in order to encourage public
participation in the planning process;

e With assistance from the master plan consultant, develop a master plan goals and policies
statement consistent with Town Goals;

e Discern public interest and preferences for any or all of the master plan elements, as
appropriate;

e Identify, understand, and articulate existing conditions and key issues;

e Identify potential recommendations for each master plan element;

o  With input from the master plan consultant, consider and present options and choices to
determine future policy decisions.

C. The final product of the AmpUp! Committee will be the Arlington Master Plan, composed
narratives, tables, charts, maps, and implementation steps.

D.  This plan will be sent to the Redevelopment Board, Board of Selectmen, Metropolitan Area
Planning Council, and Department of Housing and Community Development and made available
to the public. The Master Plan will be presented to the Redevelopment Board for formal
adoption, thereby becoming official Town policy, as per Massachusetts General Law Chapter 41.
The Master Plan will also be presented to Town Meeting for endorsement.

1R Participation

A. A call for candidates for the AmpUp! Committee was issued from February 29 through April 17,
2024, and was advertised frequently in the Town Update, on the Town’s website, and via DPCD video
updates. The DEI Director, Community Outreach Coordinator, Town Clerk, the Public Information
Officer, and the Director and Assistant Director of Planning and Community Development served on the
selection team. The criteria for selection included a demonstrated commitment to collaboration, ability
to commit to a two-year effort, ability to meet on average of one-two times per month, interest or
expertise in one of the nine plan elements such as land use, housing, economic development,
transportation, public services and facilities, open space/recreation, and natural, historic or cultural
resources, and a demonstrated commitment to public engagement and open communication. The
selection team also considered geographic distribution, age diversity, homeownership status, and doing
business in, and serving the Town.



B. The Committee will designate co-Chairs. Co-Chairs will serve throughout the Master Plan Process, or
for two years.

C.

The AmpUp! Committee will work closely with the planning consultant to keep the project on
schedule, carry out a multi-pronged approach to public engagement, and review current and
future opportunities and challenges in each plan element.

In addition, a member of the Redevelopment Board and a member of the Board of Selectmen will
serve as voting liaisons to the Committee.

Technical expertise will be provided to the Committee by the consultant and Town staff.

Committee members will serve as representatives of and liaisons to a broad range of
constituencies within the Town of Arlington. The Committee will advise on the plan as well as be a
conduit for information out to, and input back from, these constituencies. With guidance from
the consultant, the Committee will work together to delineate strategies to ensure engagement
opportunities for the fullest range of Arlington citizens.

Participants are expected to attend all meetings. If a participant is unable to attend a meeting,
he/she is expected to inform the Town Planning staff and stay abreast of all Committee
proceedings. If a member is absent for three meetings in a row the member and Co-Chairs will
determine together whether the member can reasonably be expected to resume participation, or
whether the member will be replaced by the selection team.

Any participant may withdraw from the process at any time by notifying the Director of Planning &
Community Development and the group as a whole in writing. In the event of resignations, the
selection team may choose additional people to serve on the AmpUp! Committee, e.g., to
maintain an odd number of Committee members.

Decision Making

A. The AmpUp! Committee will operate by deliberation and consensus. Consensus is when
everyone has been able to speak and knows that consensus is not unanimous agreement. This
means the AmpUp! Committee will work collaboratively and cooperatively toward a plan that
reflects the good of the whole rather than the interests of particular members. Consent means
that members can “accept,” even if reluctantly, the package agreement that emerges.
Abstaining members are not counted in the tally for determining consensus.

B. If agreement is not reached about one or more recommendations, AmpUp! Committee
members will explore the reasons for their disagreement. The AmpUp! Committee will identify
areas in which agreement has been reached, where disagreement remains, the reasons behind
that disagreement, a description of the interests that must be satisfied to reach an agreement,
and if possible, ways to address the differences in the future.

C. Members may choose to “abstain” or “step aside” in order to not block progress, but also to not
endorse a particular agreement.



B.

If members disagree with the approach or solution proposed, they should make every effort to
offer an alternative for consideration that will be satisfactory to all members.

Members should not block or withhold consensus unless they have serious reservations with the
approach or solution that is proposed for consensus.

A member’s absence from a meeting in which consensus will be deliberated or decided will be
equivalent to abstaining.

Final decision-making is expected around a “package proposal” that incorporates a number of
features to meet the diverse interests of the group and achieve a number of objectives to be
detailed by the AmpUp! Committee.

Meeting agendas will identify all major decisions that may be made so they can be anticipated
by AmpUp! Committee members and the public.

Committee Meetings

The AmpUp! Committee will undertake its work consistent with the Open Meeting Law, Public
Records Law, and all other applicable legal requirements. All meetings of the AmpUp!
Committee will be announced prior to the meeting and will be open to the public. Local press
and cable TV may cover the meetings.

The deliberations are meant primarily for the participants of the Committee, with the public
invited and encouraged to observe. A period in the agenda for public comment may be
provided during each meeting.

Committee meeting minutes will be prepared by the Town and, after review and approval by
the participants, will be made available to the public. The meeting minutes are not intended to
be transcripts, but summaries of key points, issues, and ideas, without attribution.

At each meeting, committee members will be invited to nominate a topic for discussion at the
next (or some future) meeting. Staff and the co-chairs develop the next meeting agenda and
these topics are placed under New Business as discussion items.

Process Ground Rules

All participants agree to the following:
e OQutreach to key constituencies to keep them informed about the Committee deliberations
and actively seek their input
e Represent the interests and concerns of their constituents as accurately and thoroughly as
possible
e Strive throughout the process to listen actively, bridge gaps in understanding, and to seek
resolution of differences.

In order to facilitate an open and collaborative discussion, the participants and contributing
members of the public agree to abide by the following behavioral ground rules:



VL.

o Committee meetings and work sessions are for the Committee members’ collaboration.
Time may be designated on the agenda for public comment.

e Only one person will speak at a time and no one will interrupt when another person is
speaking.

e Each person will express his or her own views, or his or her organization’s and constituent’s
views, rather than speaking for other Group participants or on behalf of the Group as a
whole.

e Each person will help contribute to an environment that is safe, respectful, and constructive.

e Each person will refrain from making personal attacks, questioning integrity, calling names,
and other such negative behavior

e |n order to move the conversation forward, each person will make every effort to stay on
track with the agenda and avoid grandstanding and digressions.

Media and Public Communications

Individuals are free to speak to the media (print, web, radio, T.V.) and in their own
communications about the process in general and their particular interests, concerns, and ideas.
However, Committee members agree not to represent or characterize the views of others in the
media or any public communications (newsletters, websites, editorials, etc.). The Co-Chairs may
speak on behalf of the Committee as a whole. In short, people are free to speak for themselves,
but agree not to speak for others or on behalf of the Committee.

The Co-Chairs are encouraged to coordinate with the Town’s Public Information Officer prior to
representing the Committee in any form of public communications.



