Arlington Affordable Housing Trust Fund

Minutes of the Meeting Held on July 25, 2024 (via zoom)

The meeting was called to order at 7:04pm. The following trust members were present: Karen
Kelleher, Neal Mongold, Jaclyn Pacejo, and Beth Elliott. Also present were Town staff Sarah Suarez,
Claire Ricker, and Anna Litten. Town residents Rebecca Gruber and Laura Weiner were also in

attendance.

1. Approval of the June 27, 2024 Meeting Minutes. The first item on the agenda was approval
of the minutes from the June 27, 2024 meeting. The item was tabled due to lack of a
quorum.

2. Action Plan Implementation

Goal: Create More Affordable Housing

a. Update on Fox Feasibility Study. Ms. Suarez introduced Anna Litten, Director of
Libraries and Claire Ricker, Director of DPCD, to speak about the option to co-locate
housing with the Fox Library. Ms. Litten introduced the topic of adding housing as
part of the much-needed renovation of the Fox Library, noting that the Town is at the
beginning of a public process for an RFP for a developer. Ms. Ricker then presented
on the Fox Library and Housing Feasibility Study, prepared by MAPC for the Town.
She described the goals of the feasibility study, which are to understand the
feasibility of developing affordable housing over the library, understand the
municipal capacity to enable a disposition process, engage with the public to
establish community criteria for RFP, and expand affordable housing opportunities
in Arlington. She also noted several case studies involving affordable housing built
in combination with libraries, including one expected to start construction in
Boston’s West End in 2026 and a smaller project proposed for the Uphams Corner
Branch Library. The current working proposal for the Fox would include 13,600
square feet of library space, with 16-25 housing units above, over 2 library floors and
4 floors of housing. The Town is considering various affordable housing funds,
different affordability levels, and different numbers of market versus affordable
units. The Trust members discussed affordability tiers, bedroom sizes, dispositions
strategies, and populations to be served. Ms. Ricker and Ms. Litten departed the
meeting after this discussion.

b. RFP for Acquisition, Creation, and Conversion Program . Ms. Suarez provided
an update on the program, noting that she has talked with about 3 developers and
has been able to provide a lot of information about the program. Karen added that
the Trust has already received one application. Karen noted that the working group
will review and make recommendations on the applications, but formal approval
will be needed from the Trust.

Goal: Build the Financial Strength of the Trust



a. Treasurer’s Report. Mx. Pacejo then provided the Treasurer’s report. Two
transactions have recently been funded: 10 Sunnyside Ave. funded onJuly 12 and
40 Dorothy Rd. funded on July 19 with ARPA funds.

b. Potential Funding Opportunities. No updates were provided on this item.

3. Affordable Housing Zoning Overlay Update. Ms. Kelleher informed the meeting that the
working group is starting to meet to figure out strategy for bringing this to Spring Town
Meeting .

4. Other updates and new business
a. Declaration of Trust. Ms. Suarez reported that the Amended and Restated
Declaration of Trust has been completed.
b. Resignation Announcements. Ms. Kelleher noted that Vicki and Phil have
informed her that they are resigning.

The meeting adjourned at 8:00 pm.



