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Clean Energy Future Committee  

 
 

Date: August 23, 2024 
Time: 8:15 – 9:30 a.m. 
Hybrid Format Meeting 
 
Minutes 
 
Attendance: 

• Members Remote: David Morgan, James Feeney, John Alessi, Marc Breslow, 
Nellie Aikenhead, Ryan Katofsky (as Chair), Shelly Dein  

• Members In-person: Talia Fox 
• Members Absent: Aimee Graeber, Amos Meeks, Eric Helmuth, Jim DiTullio, Pasi 

Miettinen 
• Also attending:  

 
R. Katofsky convened the meeting at 8:15 am.  
 
• Virtual Meeting Reminders 

• If there is a technical failure, we will try to relaunch the meeting three times. 
• If we are unable to relaunch and there are more than 20 minutes left in the 

meeting, the CEFC will reconvene the following Friday. 
• If there are fewer than 20 minutes left, the CEFC will carry the remaining 

agenda items forward to the next meeting. 
 
• Review and Approve 6/21/2024 Meeting Minutes  

• June meeting notes correction: removed “on rented land” in electric bus 
discussion. No additional edits suggested.  

• D. Morgan moved to approve the minutes with edits, M. Breslow second. S. 
Dein and N. Aikenhead abstained.  

 
1. NZAP Reprioritization. 

- T. Fox and R. Katofsky 
The Net Zero Action Plan (NZAP) included language to update the Plan every 5 
years. The Plan is approaching the 5-year mark, and an approach needs to be 
developed to update the Plan. Talia has contacted other communities that have 
recently updated their plans. CEFC might want to split into subgroups to review 
actions from the NZAP and how to reshape the list. The updated Plan could then be 
presented to the community in spring. Might plan to engage with the community 
more extensively about changes to the Plan.  
 
Not many communities have updated their Climate Action Plans. Cambridge had a 
25-person group pulled from the community to help shape a new Net Zero Action 
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Plan, with a consultant on board. The process took several months with extensive 
engagement, multiple opportunities for input. The Cambridge plan is focused on 
greenhouse gases, with separate plans for resilience and heat. Somerville spent 
$250,000 on a consultant to lead a Climate Action Plan revamp, revisiting the entire 
plan, including the resilience priorities.  
 
The CEFC might want to take a first pass at updates. However, capital planning is 
due next week, and a request could be included to get a planning grant or hire 
someone for community engagement. A master plan update for the Town of 
Arlington is also happening now that is consultant led. Should a more 
comprehensive Climate Action Plan be a priority instead of only the NZAP update? 
 
In order for more community engagement to occur around this process, the Town 
would need the commitment from the CEFC to provide assistance or hire a 
consultant to lead that process.  
 
The Town is currently tackling social resilience planning through the Municipal 
Vulnerability Preparedness 2.0 Program and a Hazard Mitigation Plan. If a Climate 
Action Plan is tackled, it might be best to let those planning processes play out and 
incorporate their results into a future Climate Action Plan. A quick refresh of the 
NZAP might allow for coordination between those efforts.  
 
Could incorporating some NZAP items into the capital planning process help with 
completing those goals? For example, adding public electric vehicle chargers around 
town would fulfill an implementation aspect of the NZAP.  
 
Having a consultant could help structure time, provide organization, and implement 
more extensive outreach, if the CEFC does not have the capacity to tackle the NZAP 
update independently. A lot of this planning would need to be tackled outside of 
regular CEFC meetings. A consultant could do a greenhouse gas inventory and a 
pathways analysis to identify actions for reduction. Consultants could tackle items 
like moving certain neighborhoods off natural gas from a spatial perspective.  
 
The specific NZAP updates may not require as much participation from residents. 
Engaging the public could occur through educational events or public forums. 
 
Other activities occurring in Town should be mapped out on a calendar to see how 
those items might impact the path for updating the NZAP. The extent and timing of 
public engagement would need to be determined. The Committee would need to 
dedicate some time between meetings to fill out templates, think about relative 
priorities, items to add. CEFC could tackle a different section of the plan each month 
and come up with a list of priorities and actions. This approach would need more 
time and dedication from the CEFC members who are not Town staff.  

 
 
2. Stretch & Specialized Codes updates 

-T. Fox  
The state has proposed some changes to the Stretch and Specialized Stretch Codes 
based on feedback and implementation of current codes. The State will hold a public 
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hearing on the changes the week of September 16th and written comments are due 
September 17th. A summary document is available to understand the changes.  
 
Talia is going to engage with the Building Department about the Department’s 
comments on changes to the Stretch and Specialized Stretch Code.  

 
3. Sustainability Updates 

a. ACE 
- T. Fox  

Rates for new ACE contract begin in November. Letters will be sent out in 
October regarding the new contract. The Select Board wants to make sure 
residents are aware of all options, including the opt-down product for residents 
unable to afford the higher-cost products.  
 

b. Town Day Volunteering 
An ACE table at Town Day will also be used to communicate changes to the 
contract. Will need volunteers to assist with the ACE and Electrify Arlington 
tables, links will be shared to sign up for volunteer slots.   
 

c. Geothermal 
- T. Fox 

The networked geothermal feasibility study is proceeding. A consultant, 
Brightcore, has been contracted. An informational community event will take 
place on October 1st at 7 pm in the Thompson School gym, providing an 
opportunity to learn about networked geothermal and the possibilities of the 
technology. Door hangers and flyers will be used as part of the outreach for the 
community event and will need volunteers to assist with distribution.  
 

• Confirm Next Meeting Date for September 27th 
• Other items to discuss 
 

 
Submitted by Aimee Graeber 9/24/2024 
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