
TOWN OF ARLINGTON 
DEPARTMENT OF PLANNING and 

COMMUNITY DEVELOPMENT 

TOWN HALL, 730 MASSACHUSETTS AVENUE 

ARLINGTON, MASSACHUSETTS 02476 

TELEPHONE 781-316-3090 

 

MEMORANDUM 
 

To: CDBG Subcommittee 
From:   Mary Muszynski 
Date:  August 28, 2024 
RE:  Off-Cycle CDBG Requests for Funding – Arlington Semiquincentennial Tree Planting Design 

 

 

Overview 
Background 
Each year, the Arlington CDBG program allocates its grant award from HUD to numerous Subrecipients who utilize those 
funds for a range of housing, economic development, public services, public facilities, planning and administrative 
activities. Some years, Subrecipients do not use their grant in full. This happens for many reasons, including costs being 
lower than expected, budget changes, or because a project has been cancelled altogether. When this happens, these 
funds become available for reprogramming to new or existing activities. 
 
Available Funding 
We currently have $120,639.09 to be reprogrammed from 2021, 2022, and 2023 grants. 

 
What types of activities can and can’t be funded? 
These funds can be used to make grants to Affordable Housing, Public Facilities, and Economic Development projects. 
Due to HUD’s statutory caps that limit the amount of funding that can be dedicated to Public Services, Planning, and 
Administration activities, funds cannot be reprogrammed to these activities without impacting current year budgets. 

 
Process 
Throughout the year, the Town receives inquiries about available funding for many different projects. When those 
projects align with CDBG goals, but the timelines don’t fit into the CDBG funding cycle, we retain project information. If 
funds become available during the year, these organizations are invited to submit a request for funding. Requests are 
then reviewed by the CDBG Subcommittee. In order to formalize any changes and make grants in accordance with HUD 
policy, the CDBG Administrator determines whether the change constitutes a “substantial change” to the CDBG Annual 
Action Plan. The process for making substantial changes to CDBG Annual Action Plans is outlined on Page 2-3 of the 
CDBG Citizen Participation Plan. For changes that are not considered “substantial,” the CDBG Subcommittee’s approval 
is the necessary endorsement that enables a Subrecipient Agreement to be issued to the applicant. 

 
Off-Cycle CDBG Requests & Staff Recommendation 
There is one Public Facilities and Improvements project request for funding that meets CDBG objectives and is ready, or 
nearly ready, to begin work. The Bikeway Semiquincentennial Tree Planting Design Project is planned to take place in an 
eligible CDBG Census Block group along the Minuteman Bikeway from Mystic Street to Mill Street. One of the most 
traveled corridors on the bike path. The landscape plan will include existing vegetation recommendations including 
invasive plant removal, tree pruning, and removal of tree safety hazards. The design plans will include suggested plant 
materials that meet the requirements of native and historic species, those that will survive in predicted warmer 
climates. The project timeline is significantly behind the proposed schedule, the project is not on track to be completed 
by Arlington's semisquicentennial celebration and will instead be considered a neighborhood improvement project.  
The goals of this project include: 

 To provide better shade coverage in a state-defined Environmental Justice tract, next to one of Arlington's 
worst heat islands.  



 

 

 

 To add accessible, unprogrammed (i.e., not sports) open space to an Environmental Justice tract.  

 To help the Town accomplish related goals described in the Minuteman Bikeway Plan and the Open Space and 
Recreation Plan, among others. 

 The residents of Winslow Towers and Mill Brook Condos, which house LMI households, seniors, and disabled 
individuals, will benefit from the improvements. 

 This project would be an example of how municipalities can act on the governor's recent executive climate 
planning order.   
 

    Please see the project proposal included with this memo. 

 
If this project is fully funded at $40,000, as requested, approximately $80,639.09 will remain in unspent CDBG funds 
available from prior year grants. These funds will remain available to be reprogrammed to future eligible projects 
within statutory limits. 

 
 

Applicant Proposed 
Project 

Requested 
Funds 

Recommended 
Funds 

Origin Year Grant Substantial 
Agreement 
triggered? 

 
Town of 

Arlington 

Minuteman 
Bikeway Tree 

Planting Design 

 
$40,000 

 
$40,000 

 
2021, 2022, and 

2023 

 
No 



 
 

October 11, 2023 

 
Mr. David Morgan, Environmental Planner, Conservation Agent 

Department of Planning and Community Development 

Town of Arlington 

730 Massachusetts Ave. 

Arlington, MA 02476 

Proposal for Landscape Architectural Services for the Arlington Semiquincentennial Planting Project 

Dear David: 

Thank you for considering our proposal for landscape architectural design services for the Semiquincentennial 

Tree Planting Project. Based on our pre-proposal meeting on September 15th, 2023 and subsequent 

communications, we have a clear vision of your Scope of Work requirements for this project. We have made the 

following assumptions in preparing this proposal: 

 
 The town is interested in planting trees, shrubs and herbaceous plants along the Minuteman Bike Trail to 

commemorate the 250th Anniversary of Arlington’s founding; 

 The plant palette for trees that existed in 1774 shall be updated to improved, local varieties with the 

implied recognition of the current challenges of temperature extremes, climate change, sustainability and 

availability; 

 Our proposal does not include design of paving, structures, lighting, irrigation or drainage. If requested 

RDLA can provide an amended proposal for this work; 

 RDLA has included Tree Specialists in our project to identify tree safety hazard removals, invasive 

removals and safety pruning of existing vegetation recommendations; 

 The construction budget for this project is currently unknown; 

 The approximate limit of work is included in Appendix B. 

The following highlights our proposed Scope of Work: 

Task One - Schematic Design [December 2023 - February 2024] 

RDLA will visit the site to record existing conditions and prepare a site analysis plan. We will meet with the Town 

and Stakeholders [Working Group] at a Kickoff Meeting to discuss the project goals, schedule and constraints. 

Utilizing Arlington’s GIS maps, RDLA will prepare a base plan to utilize during design. We will develop 2 

Alternative Schematic Landscape Plans and a list of potential plant materials meeting the requirements of native 

and historic species that will survive in the predicted warmer climates. We will meet with the Working Group 

over a Google Meet call to review the alternatives and collect feedback. RDLA will prepare and distribute all 

meeting notes. 
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Following this meeting, we will prepare a Final Schematic Landscape Plan and Cost Estimate based on the 

comments received from the Working Group. If requested, we will meet the Working Group to review the Final 

Concept Landscape Plan and Estimate during a second online meeting. 

 
Meetings: Two (2) online meetings. 

Deliverables: Meeting Notes, Site Analysis Plan, Two Schematic Landscape Concept Plans, One Final Schematic 

Landscape Plan and Schematic Design Level Cost Estimate in PDF format. 

 
Task Two - Design Development [February - March 2024] 

Based on the approved Schematic Landscape Plan, we will prepare an erosion and sedimentation control plan, tree 

removal and pruning plan, planting design, plant list, planting details, specifications and cost estimate. We will 

meet with the Working Group online to review the plan, collect their feedback, prepare and distribute meeting 

notes. 

 
RDLA will submit the Design Development Drawings to the Conservation Commission in the Notice of Intent 

Application as part of Task Seven – Permitting. 

 
Meetings: One (1) online meeting 

Deliverables: Meeting Notes, Design Development Plans, Specifications and DD Estimate in PDF format. 

 
Task Three - Construction Documents [April 2024] 

Based on the approved Design Development Plans and Conservation Commission Approval, RDLA will prepare 

95% and 100% Construction Documents with the planting design, plant list, details and Specifications for 

Town’s review. We will update the DD Cost Estimate to CD level. We will meet with the Town online to review 

the plans and collect feedback. Following this meeting, we will finalize the plans and deliver them to you in PDF 

format for bidding. RDLA will record and distribute Meeting Notes. The Town’s Procurement Office will 

provide RDLA with their Front-end Specifications. 

 
Meetings: One (1) online meeting 

Deliverables: 95% and 100% Construction Documents and Technical Specifications in PDF format. 

 
Task Four - Bid Administration [May 2024] 

RDLA will assist the procurement office to bid the project out. We will facilitate a Pre-Bid Meeting to review the 

design, schedule and work requirements with prospective Contractors. RDLA will provide answers to RFIs, issue 

Addenda, review the bids and check references. 

 
Meetings: One Pre-Bid Meeting. 

Deliverables: Responses to RFIs, Addenda, Bid Evaluation and Reference Check. 

 
Task Five - Construction Administration [June - November 2024] 

RDLA will facilitate a Pre-Construction Meeting with the selected Contractor. RDLA will meet with the 

Contractor up to 10 times during the project to ensure the work is being installed properly. We will review all 

submittals, pay requisitions and RFIs during the construction period. We will visit up to two nurseries to hand 

select the most desirable plants for delivery to the site. RDLA will review potential plant substitutions based on 

availability and will assist with planting layout over the course of four days. Upon reaching substantial 



Ray Dunetz Landscape Architecture, Inc. Proposal for Arlington Semiquincentennial Planting Project 3  

completion, RDLA will review the work and prepare a Punch List for corrective measures required to meet the 

specifications. 

 
Meetings: 10 Construction Meetings, Two Nursery Visits and One Punch List Meeting. 

Deliverables: Punch List, submittal, RFI and pay requisition reviews, clarification sketches and field reports. 

 
Task Six – Community Engagement [January – February 2024] 

RDLA will prepare for and attend one meeting with the neighboring condominium and one Public Meeting to 

share the design and receive feedback. RDLA will prepare notes for the meetings and distribute to the Working 

Group. 

 
Meetings: Two Public Meetings. 

Deliverables: Meeting Notes. 

 
Task Seven – Permitting [March – April 2024] 

RDLA will prepare a Notice of Intent Application, send certified notices to abutters, attend two Conservation 

Commission hearings and one site walk with the Commission, if required. RDLA will adjust the plans as 

requested by the Commission. Upon receipt, RDLA will add the resulting Order of Conditions to our 

Specifications. 

 
Meetings: Two online Conservation Commission meetings and one site walk. 

Deliverables: Certified Mail receipts and Order of Conditions. 

 
Compensation  

Scope Fee_ 

Task One - Schematic Landscape Plan $20,500.00 

Task Two - Design Development $22,500.00 

Task Three - Construction Documents $8,500.00 

Task Four - Bid Administration $4,500.00 

Task Five - Construction Administration $21,500.00 

Task Six - Community Engagement $2,500.00 

Task Seven - Permitting $4,000.00 
 $84,000.00 

 
Limitations to Scope of Work 

The provision of professional services made necessary by design revisions due to significant changes in the 

established design concept, schedule, and/or budgets, and value engineering services and/or requested revisions 

after completion of contract documents are not included. 

 
We appreciate the opportunity to present our proposal of services, and are looking forward to working with you 

on this important project. If you require additional information or if we have misinterpreted the information you 

require, please do not hesitate to contact us and we will make every effort to accommodate your needs. If you have 

any questions, please feel free to contact me. We welcome the opportunity to work with you on this project. 
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Sincerely, 

 
Ray Dunetz, PLA, ASLA 

Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10/11/23 
 

For Client Date For Ray Dunetz Landscape Architecture, Inc. Date 



Ray Dunetz Landscape Architecture, Inc. Proposal for Arlington Semiquincentennial Planting Project 5  

Appendix A 

 
Appended to and part of the Agreement for Professional Services between Ray Dunetz Landscape Architecture, 

Inc. (RDLA) and the Town of Arlington dated October 11, 2023. 

 
Accounts 

Invoices for the above-outlined services and associated fees will be submitted at the end of each month and will be 

based on the actual hours spent to the date of the invoice. Invoices will be submitted for payment within fifteen 

(15) days. 

 
Reimbursable Expenses 

Reimbursable expenses are not included in the fee compensation outlined above. Reimbursable expenses include 

the actual expenses made by Ray Dunetz Landscape Architecture, Inc. in the interest of the project. 

 
Expenses shall include: 

A. Fees for special consultants beyond those outlined in this proposal, found to be necessary for the proper 

completion of the Landscape Architect’s work, retained with the approval of the Client. 

B. Cost of copies of drawings, documents and reports beyond those specified above; xerography and 

photographic reproduction of drawings and other documents furnished or prepared in connection with 

the work of this project. 

C. Cost of commercial carrier and public transportation, lodging, car rental and parking, subsistence and 

out-of-pocket expenses and private automobile travel at current IRS rates. 

D. Cost of postage and shipping expenses other than first class mail. 

E. Costs related to models, special renderings, promotional photography, special process printing, special 

equipment, special printed reports or publications, maps and documents approved in advance by the 

Client. 

 
Additional Services 

Should any work in the interest of the project beyond the outlined scope of services be required, written approval 

would be requested with an appropriate fee adjustment. Approved Additional Services shall be invoiced hourly at 

the rates stated below: 

 
2023 Hourly Rates 2024 Hourly Rates 

$200 per hour for Principal $215 per hour for Principal 

$150 per hour for Senior Landscape Architect 

$130 per hour for Landscape Architect 

$165 per hour for Senior Landscape Architect 

$140 per hour for Landscape Architect 

$100 per hour for Landscape Designer $110 per hour for Landscape Designer 

 
Force Majeure 

Ray Dunetz Landscape Architecture, Inc. shall not be responsible for any delay in the performance or progress of 

the work, or liable for any costs or damages sustained by the Client resulting from such delay to the extent they 

are caused by any act or neglect of the Client or Client’s designated representatives, or by any third person acting 

as the designated agent, servant or employee of the Client, or by changes ordered in the work, or as a result of 

compliance with any order or request of any federal, state or municipal government authority or any person 

purporting to act therefore, or by acts of declared or undeclared war or by public disorder, riot or civil 
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commotion, or by any other cause beyond the control and without the fault or negligence of Ray Dunetz 

Landscape Architecture, Inc. 

 
In the event of any such delay, Ray Dunetz Landscape Architecture, Inc. shall proceed with due diligence to 

alleviate such delay and continue the performance of all obligations under this Agreement. The time during which 

Ray Dunetz Landscape Architecture, Inc. is delayed in the performance of the work and for which Ray Dunetz 

Landscape Architecture, Inc. is not responsible as provided above, shall be added to the time for completion of its 

services to the extent such time is specified in this Proposal. All additional costs or damages resulting from any 

delay in the performance or progress of the work to the extent that they are caused by any act or neglect of Client, 

its designated agents or representatives shall be borne by the Client. 

 
Ownership of Documents 

Original drawings and other documents, as instruments of services, are the property of Ray Dunetz Landscape 

Architecture, Inc. None of them are to be used on other projects except by written agreement between parties. 

Documents supplied will be as herein before specified. 

 
Credits/Acknowledgments 

Ray Dunetz Landscape Architecture, Inc. shall be given proper credit and acknowledgment for all services 

including, but not limited to planning, design and implementation. Proper credit shall be defined as being named 

by the Client or their agent in such circumstances as project identification boards, published articles or 

promotional publications. 

 
Mediation 

Any controversy or claim arising out of or relating to the formation, interpretation, application, enforceability or 

breach of this Agreement, including disputes as to which persons or entities which may be liable hereunder, shall 

be settled by mediation in Boston, Massachusetts using a mutually agreed upon mediator. 

 
Law 

This Agreement shall be interpreted and enforced according to the laws of the Commonwealth of Massachusetts. 

 
Successors and Assigns 

It is mutually understood and agreed that this Agreement shall be binding upon the Client and its successors and 

assigns and upon Ray Dunetz Landscape Architecture, Inc. its successors and assigns. Neither party shall assign 

nor transfer its interest in this Agreement or any part thereof without the written consent of the other party. 

 
Termination 

It is understood that these services may be terminated upon ten (10) days written notice for good reason by either 

party. In this event, Ray Dunetz Landscape Architecture, Inc. shall be compensated for all work performed prior 

to the date of termination at the rates set forth herein. 
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Appendix B 

 
Project Limit of Work 

 


