Transportation Advisory Committee.

Date: July 10, 2024.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Bill Copithorne
(DPW), Lenard Diggins, Melissa Laube, Ofer Mazor, Corey Rateau (APD),
Scott Smith, Laura Swan (Chair), and Shoji Takahashi.

Members Absent: Beth Benedikt, Jeff Maxtutis, and James Stubbe.

Members of Public in Attendance: Grace Carpenter, Joyce Chien, Erika Lyons,
Joe Sasso, Paul Schlichtman.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of June 12, 2024 Meeting Notes.

Minutes for the Meeting were approved.

C. Correspondence Sent/Received from June 6 to July 4, 2024.

No correspondence was sent or received.

D. Town Day, September 21, 2024.

TAC and ABAC will share a Town Day Booth.



Motion to have a TAC Town Day Banner printed with a budget of up to $300.00
was passed unanimously. Ofer Mazor will create a computer file of the banner
design to send to the printer.

Scott Smith will update the Crash Map. John Alessi will provide Minuteman
Bikeway Maps. He also noted that a consultant for the Mystic River and
Minuteman Bikeway Connector might be hired by Town Day and could provide
materials for the booth.

John Aslanian will provide traffic and/bicycle-themed decorations for the booth.
He suggested a TAC Town Day Survey accessible via QR code. TAC would
need to draft questions.

Bill Copithorne said that DPW can make large paper prints if there are materials
that TAC would like to display.
2. Public Comments (for information only, not for action).

No public comments were made this meeting.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Bluebikes Stations: Off-street asphalt installed for Bluebikes Stations have been
installed.

Traffic Calming Guide: A toolkit of temporary and permanent traffic calming
design standards is being developed by Neighbor Ways so that the Town can be
reactive to requests and proactive to needs. This will include a prioritization of
locations taking into account, for example, Safe Routes to School routes, crash
history, and speed data.

Stratton Safe Routes to School Sidewalk Project: Final design is being
developed. Construction is planned to-begin in 2025.

Minuteman Bikeway at Ryder St/Ed Burns Arena: A preliminary design is being
developed.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Curb-ramp Upgrades: Locations on Herbert Rd and Brooks Ave near Hardy
School. Work will also include traffic calming/rain garden project near the
entrance to Magnolia Field.




Pavement Projects and Restoration: Pavement restoration will be performed in
various locations.

National Grid Pavement Restoration: National Grid’s long-relay project has been
completed. Pavement restoration will begin next week.

Arlington High School/Mill St Entrance: Traffic light will be installed at Mill St and
Mill Brook Dr.

Broadway Water Project: anticipated to-begin in July with completion by the fall.
Gas lines are located close to the water main, and National Grid may also decide
to change the lines. If gas lines are changed, then repaving might take place in
2026.

Mystic St Bridge (by APD Station): bid was awarded and paperwork is being
finalized.

Bikeway Bridge Deck: recommendation to award to contractor was made.
Pavement restoration/repair request will be made to smooth the lip at the bridge
edge after the deck is replaced.

Signs: DPW Highway Dept has not received the Select Board request for the
(1) stop sign at Appleton St and Wachusett Ave and (2) plaques at Downing
Square.

C. Update from the Police Department (Corey Rateau, APD).

InControl Driving School: Advertising and Town sign up in progress. Grant
resubmitted for next year requesting double the funding to accommodate more
participants.

Jason St: speeding complaint; APD directed patrols.

Tree trimming: requests to enhance visibility of traffic signs.

4. Discussion: Winter St and Oxford St

John Aslanian provided background on Winter St and Oxford St (extending to
areas of N Union St and Broadway). The issues are systemic for the corridor
involving Lesley Ellis School, Crosby tennis courts, Learn-to-Grow Preschool,
and Thompson School.

Mass Ave/Winter St crosswalk: This crossing can be dangerous for pedestrians
due to vehicles driving from Lake St. Winter St is used as a cut-through for traffic.
There can be congestion due to Lesley Ellis School. Scott Smith noted that
Winter St at Mass Ave and signalization at Mass Ave and Lake St can cause a
conflict between vehicles and pedestrians.




Broadway and Winter St: Visibility is hindered by the new, large building at the
corner.

Raleigh St and Oxford St intersection: consider adding a Do Not Enter sign to
direct drivers that Oxford St is one way. Consider a raised crosswalk and/or
moving/adding a crosswalk on the northeast side across Oxford St. At this
location, there is no conflict between drivers on Raleigh St and pedestrians.

Crosby tennis courts: parking challenges for residents and users.

Joe Sasso and Joyce Chien, both residents of Winter St, said that parking on
both sides hinders traffic flow and suggested no parking on one side.

Len Diggins asked whether reversing the one-way directions of Winter St and
Oxford St would be helpful, noting that doing so would help with visibility at
Broadway and Winter St.

Paul Schlichtman agreed that reversal solves the visibility problem and added
that Lesley Ellis School student drop-off is on the left side. Reversing the
direction moves it to a preferable right-side drop off. Corey Rateau commented
that he does not agree about right side drop off being necessary or preferable.

John Aslanian noted that Lesley Ellis has an off-street circle for drop-off, and
reversing the direction of Winter St will create a cut-through route to Route 2.
Paul Schlichtman responded that right-turn only at Winter St and Mass Ave
would prevent its use as a cut-through route.

5. Update: Park Ave.

Corey Rateau will check on the installation of high-visibility reflective posts and
signs at Park Ave and Oakland Ave. The pedestrian-crossing bollard has been
placed in the center of Park Ave.

7. Adjourn.

The meeting was adjourned at 8:30 pm.



