Arlington Poet Laureate Committee

Meeting Minutes

Date: Thursday, May 9, 2024
Time: 7:00 PM
Location: over zoom

Interim Chair Lidia Kenig-Scher called the meeting to order. In attendance were
committee members Amy Hampe and Steven Ratiner and incoming committee
member Lenard Diggins (pending confirmation). Committee member Stewart Deck was
absent. Guest Jean Flanagan, Arlington’s Poet Laureate, was also in attendance.

New Committee organization, membership, and participation expectations

Ms. Kenig-Scher reported that the Poet Laureate Committee bylaws amendment was
passed by Town Meeting, allowing the former Poet Laureate to serve on the
Committee. She thanked Mr. Diggins for his assistance in getting the update on the
warrant article. She also shared that the petition to double the stipend to $1,500 was
approved by the Arlington Commission for Arts and Culture (ACAC). Ms. Kenig-Scher
noted that Ms. Band was no longer serving on the Committee and that Mr. Diggins
would be the Town Manager appointee (once confirmed) and Mr. Ratiner would be the
former Poet Laureate representative, completing the five-member Committee. Ms.
Hampe will serve as the Committee secretary. The group discussed that the
Committee would meet approximately three times per year, with additional meetings
during the application review process, and that Committee members are expected to
attend all meetings. If they are unable to attend, they must notify the Chair in advance.
If they miss multiple meetings with no communication, they may be removed from the
Committee.

Poet Laureate Jean Flanagan's report for the second year of the term

Ms. Flanagan joined the meeting to share an update on her work in the past year
and upcoming plans, including: two beehive workshops per month, a reading with
Arlington Open Studios, monthly verses book group, new book series, a reading
along with all the former Poet Laureates, invocation at Town Meeting, creating a
poetry anthology, and more. Ms. Flanagan was thanked by the Committee for all
her excellent work as Poet Laureate in her term to date. Ms. Kenig-Scher will fol-
low up on questions related to ACAC for Ms. Flanagan.

Poet Laureate continuation for a third year (vote)
Voting members present unanimously approved the continuation of Ms. Flanagan
as Poet Laureate for a third year.

Timeline and process to select next Poet Laureate for term to begin July 1, 2025
After considering options for the deadline and process, it was agreed that the call
for applications would be announced at the end of the summer with a deadline of
December 31, 2024. The group discussed creating a poster to publicize the appli-
cation, to be ready by Town Day on September 21. The Committee will aim to in-
terview candidates in January/February and select the next Poet Laureate by




March/April. This will give the incoming Poet Laureate time to shadow Ms. Flana-
gan so they will be ready to begin their term July 1, 2025.

The Committee agreed to revisit the application for any updates at the next meet-
ing so it can be finalized in August. Also discussed creating a rubric to help as-
sess candidates based on what makes a successful Poet Laureate. Mr. Ratiner
offered to begin sourcing ideas for potential candidates and consider ways to pub-
licize the application.

Proposed updates for the Poet Laureate Committee page on the Town website
Ms. Hampe drafted proposed updates and will review them with Mr. Deck to bring
back to the Committee at the next meeting. The goal is to have the page updated
before the call for applications goes live.

Schedule next meeting

The next meeting was scheduled for Wednesday, July 24 at 7:00 pm. As an open
meeting, moving forward will add “community time” as a recurring agenda item, if
needed.

New business, if any
No new business was raised.

The meeting was adjourned.



