Arlington Poet Laureate Committee

Meeting Minutes

Date: Wednesday, July 24, 2024
Time: 7:00 PM
Location: over zoom

Interim Chair, Lidia Kenig-Scher called the meeting to order. In attendance were
committee members Stewart Deck, Amy Hampe, and Steven Ratiner and incoming
committee member Lenard Diggins (pending confirmation).

Community time
No members of the community were present.

Poet Laureate application form and potential updates

The Committee reviewed the previous application form. Updates will include the
new term starting on July 1, 2025, and the increase of the stipend to $1,500.
Suggestions were made for updates to the expectations section as well. Would
like to allow applicants to submit a PDF of materials rather than needing to fill
out an online form, to help remove barriers to applying. Ms. Hampe will share an
updated application form incorporating these suggestions for Committee review
before the end of the summer. Mr. Deck will check on access to the gmail ad-
dress from the previous application.

The Committee discussed opening the application criteria in the future to consid-
eration of non-residents to ensure a strong pool of applicants with a diversity of
perspectives, but with preference for Arlington residents. Mr. Diggins will draft a
warrant article for Committee review before the end of the year.

Proposed updates for the Poet Laureate Committee page on the Town website
Ms. Hampe reviewed potential updates. The Committee membership list needs
to be updated. Would like to add a link to learn about the current Poet Laureate
and list former Laureates. Could add a link to the Facebook page. Mr. Deck will
follow up with administrator Kristen DeFrancisco to see what else may be possi-
ble with the web page. Work could continue between meetings on these up-
dates. The goal is to have the page updated before mid-September.

Plans to announce and publicize the call for applications

The Committee revisited the dates discussed at the last meeting and made
some adjustments. It was agreed that the call for applications would be an-
nounced before mid-September with a deadline of January 5, 2025. The aim is
to have the Town website, application, and a poster ready to publicize the appli-
cation by Town Day on September 21. The application can be promoted at the




Arlington Commission for Arts and Culture booth as well as the Library booth.
Mr. Ratiner and current Poet Laureate Jean Flanagan will help source appli-
cants and promote the deadline. A reminder could be sent around the New
Year. The Committee will aim to interview candidates in January/February and
select the next Poet Laureate by March/April. This will give the incoming Poet
Laureate time to shadow Ms. Flanagan so they will be ready to begin their term
July 1, 2025.

Schedule next meeting

The next meeting was scheduled for Wednesday, September 18 at 7:00 pm.
While not an official Committee member, it was agreed that Ms. Flanagan would
be copied on meeting invites, if she would like to attend.

New business, if any
The Committee reviewed the draft of the May meeting minutes and agreed upon
minor amendments. Ms. Hampe will create the final version.

The meeting was adjourned.



