Arlington Poet Laureate Committee

Meeting Minutes

Date: Wednesday, September 18, 2024
Time: 7:00 PM
Location: over zoom

Interim Chair, Lidia Kenig-Scher called the meeting to order. In attendance were
committee members Stewart Deck, Lenard Diggins, Amy Hampe, and Steven Ratiner.

Community time
No members of the community were present.

Review final Poet Laureate application form and page on Town website

Ms. Hampe shared the updated application form which incorporated previous
Committee suggestions and confirmed the Committee now has access to the
Gmail address for public communications. The Committee discussed and
agreed to update the language throughout the materials to refer to an “honorar-
ium” rather than a “stipend.”

Ms. Hampe reviewed proposed updates to the Poet Laureate Committee page
on the Town’s website based on the Committee’s previous feedback. It was
agreed that the text was ready for Ms. Hampe to send to the Town so it could go
live as soon as possible. Other updates to the web page (new links, updated by-
laws, etc.) could be posted when ready.

The Committee discussed potential changes to the text of the bylaws that are on
the application and web page to better reflect the role and current process (e.g.,
add mention of an honorarium, remove language like “voluntary,” open the appli-
cation criteria to consideration of non-residents to ensure a strong pool of appli-
cants with a diversity of perspectives, but with preference for Arlington residents,
etc.). Mr. Deck will draft proposed updates and work with Mr. Diggins to prepare
a warrant article for Committee review. The goal is to submit the article before
the end of January 2025 for inclusion in the spring Town Meeting.

Plans to promote the call for applications (due 1/5/25)

The Committee discussed and agreed on ways to promote the call for applica-
tions. Ms. Kenig-Scher has printed posters for use on Town Day (September 21)
and each committee member will take flyers to local organizations and busi-
nesses around town or other relevant locations to advertise the deadline. Ms.
Kenig-Scher will post on the Arlington List on Facebook, confirm Ms. Flanagan
can post on the Poet Laureate Facebook page, share with Arts Arlington, ACAC
and Your Arlington, and reach out to ACMi to see if they can do a story about




the Poet Laureate and include the call for applications. Mr. Deck will explore
promotion with the high school English department and Arlington Community
Education. Mr. Diggins will check on any locations for promotion within Town
Hall. Ms. Hampe will post on the Arlington Parents list on Facebook, work with
the libraries to promote it at the Robbins and the Fox Branch as well as through
their newsletters and social media, and reach out to the Town for inclusion in
town-wide emails. Mr. Ratiner and current Poet Laureate Jean Flanagan will
help source applicants and promote the deadline through their events and email
networks. Mr. Ratiner will also reach out to the New England Poetry Club and
mention the application during the November 24 ACA Open Studios event.

Schedule next meeting

The Committee agreed to share brief updates over email biweekly with any gen-
eral news on the application promotion (without any deliberations) and to con-
nect closer to the end of the year to schedule the next meeting for January, after
the application closes. The Committee is still planning to interview candidates in
January/February and select the next Poet Laureate by March/April. This will
give the incoming Poet Laureate time to shadow Ms. Flanagan so they will be
ready to begin their term July 1, 2025.

New business, if any

Ms. Hampe reminded the Committee about the upcoming Poet Laureate events
on September 24 and October 15. Ms. Flanagan would appreciate Committee
support at events, when possible.

The meeting was adjourned.



