Clean Energy Future Committee

Date: September 27, 2024
Time: 8:15 - 9:30 a.m.
Hybrid Format Meeting

Minutes

Attendance:
e Members Remote: Aimee Graeber, Amos Meeks, David Morgan, Eric Helmuth,
John Alessi, Jim DiTullio, Marc Breslow, Ryan Katofsky (as Chair), Shelly Dein
e Members In-person: Talia Fox, Pasi Miettinen
e Members Absent: James Feeney, Nellie Aikenhead
e Also attending: Eugene Benson, Patrick Hanlon

R. Katofsky convened the meeting at 8:15 am.

e Virtual Meeting Reminders
e If there is a technical failure, we will try to relaunch the meeting three times.
e If we are unable to relaunch and there are more than 20 minutes left in the
meeting, the CEFC will reconvene the following Friday.
o If there are fewer than 20 minutes left, the CEFC will carry the remaining
agenda items forward to the next meeting.

e Review and Approve 8/23/2024 Meeting Minutes
e August meeting minutes correction for grammatical errors and attendance
e S. Dein moved to approved notes with edits, M. Breslow second. A. Graeber, E.
Helmuth, J. DiTullio, and P. Miettinen abstained.

1. CEFC Membership
- R. Katofsky
The Net Zero Action Plan (NZAP) updates will require more time from the CEFC
membership. This may be a good time for members to reevaluate whether they can
commit to participation on the committee. When the CEFC was established no term
limits were established for members. Sometimes turnover can be good to bring in
new views to the CEFC. T. Fox and R. Katofsky will look into how other committees
in Arlington and other towns handle membership, including other committees
established by the Select Board like the Transportation Advisory Committee (TAC).
CEFC membership requirements could be added to by-laws. Because the



committee was established by the Select Board, the bylaws can be changed by the
Select Board vote.

Any members can contact Ryan privately about their own commitments to the
CEFC.

2. NZAP Reprioritization
- R. Katofsky & T. Fox
The CEFC needs to examine the current NZAP priorities to determine how
substantial a priority each action item is. Subgroups can meet together to come up
with ideas and then report back to the committee. Spacing subgroup meetings will
allow members to participate in more than one subgroup. This process could also
help determine how much community participation is appropriate. Community
participation is important to help ensure the plan reflects the communities’ priorities.

Each subgroup could hold one to two meetings to discuss NZAP priorities. The
participation in each group was previously uneven, sometimes two people in a group
or six people in group. One person leading each subgroup could help move the
process along. Each subgroup would review the current NZAP actions and fill in the
additional columns added to the NZAP priority spreadsheet shared by T. Fox. The
NZAP priorities discussion points provided in the spreadsheet for each subgroup
are:

Implementation Successes (What's working?)

Implementation Challenges

What is the priority level of this action for the next 5 years?

Priority level notes (why?)

If priority, how can we accelerate progress on this action / address
implementation challenges? (E.g., bylaw, program, staff capacity).

Attributes that define what is considered a high priority were in the NZAP appendix.
The buildings subgroup will have met once or twice before the CEFC meeting in
October. The next group would meet in November, and then the last group in
January. The transportation subgroup could connect and coordinate with TAC or join
a TAC meeting. The CEFC may want to pursue more extensive coordination
between other Town committees.

More information or guidance for implementing each priority would be helpful within
the document.

A pathways analysis to achieving Net Zero does not exist but could be part of this
update. It might be helpful to go through the steps of once again determining what it
would take to get each home to net zero. Looking at the State’s plans might help
with ideas for achieving Net Zero. Could compare local and state scale to see how
they differ.



Next year the committee could evaluate how community outreach should be
incorporated and determine if a consultant should assist.

No non-town employee committee member volunteered to get buildings subgroup
together. T. Fox and R. Katofsky will wait for a volunteer or ask someone to lead the
subgroup.

3. Sustainability Updates
a. ACE Contract Renewal

T. Fox
ACE contract will take effect with the November meter read. Default rate is going
to be 100% total Class | RECs Clean Energy. Letters going out October 11t to
residents. The Class | Recs are coming from actual supplier, have to come from
New England, New York, and Canada. Class | RECs must be wind, solar,
anaerobic digestion, low impact hyrdo, but we don’t know exactly where they are
coming from. Talia is investigating where Class | RECs come from further.

Arlington will be tracking how the opt-ups and downs are going; the information
will not be available until a few months out. The information is not broken down
based on whether someone is receiving a discounted rate. The utility cannot
provide that information to the Town. Which residents are on discounted rates
are also not available within the Good Energy data. The Housing Corporation of
Arlington has a Tenants group that could be contacted for outreach. Talia has
also been in touch with Jack Nagle from the Arlington Housing Authority.

The Select Board will also be receiving a letter about the ACE contract update.

b. Geothermal Events
T. Fox
Tuesday October 15t at 7pm Geo Power event at Thompson School by T. Fox
and HEET, J. Nagle from AHA, and the consultant. The event explained
geothermal and how it fits into Town goals. Through Arlington Community
Education, there will be a course about geothermal for individual homes. More
details on that to come.

Confirm Next Meeting Date

October meeting on 25", Is confirmed.

The November CEFC meeting is currently scheduled for November 22", the week
before Thanksgiving. The December meeting is currently scheduled for the 271",
December 13t is proposed as an alternative meeting date. New meeting date for
December meeting is December 13",

P. Miettinen provided a motion to adjourn and S. Dein seconded. Unanimous vote to
adjourn.

Submitted by Aimee Graeber 10/22/2024
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