
 
Clean Energy Future Committee  

 
 

Date: October 25, 2024 
Time: 8:15 – 9:30 a.m. 
Hybrid Format Meeting 
 
Minutes 
 
Attendance: 

• Members Remote: Aimee Graeber, Amos Meeks, David Morgan, Jim DiTullio, John 
Alessi, Marc Breslow, Pasi Miettinen, Ryan Katofsky (as Chair), Shelly Dein  

• Members In-person: Talia Fox 
• Members Absent: Eric Helmuth, James Feeney, Nellie Aikenhead 
• Also attending: Patrick Hanlon 

 
R. Katofsky convened the meeting at 8:15 am.  
 
• Virtual Meeting Reminders 

• If there is a technical failure, we will try to relaunch the meeting three times. 
• If we are unable to relaunch and there are more than 20 minutes left in the meeting, 

the CEFC will reconvene the following Friday. 
• If there are fewer than 20 minutes left, the CEFC will carry the remaining agenda items 

forward to the next meeting. 
 
• Review and Approve 9/27/2024 Meeting Minutes  

• September meeting minutes correction for Traffic Advisory Committee to 
Transportation Advisory Committee  

• S. Dein moved to approved notes with edits, M. Breslow second. Minutes unanimously 
approved.   

 
 

1. NZAP Reprioritization: Buildings section 
a. Working Session Recap 

S. Dein & A. Graeber 
The working group was able to discuss many of the Net Zero Action Plan 
(NZAP) Priority Measures during the subgroup meeting, but did not review all 
measures during the meeting. The subgroup meeting was well attended. 
 
NZB1 – The Electrify Arlington Campaign has been getting the word out for 
electrifying homes. More skilled coaches for the campaign could be useful. 
Electric grid capacity might be a hurdle for electrifying all the houses in Arlington. 
Requiring disclosures for a building’s energy efficiency before someone moved 
in or purchased a property could be informative.  
 
NZB2 - Deep energy retrofits have proven to be very expensive and have not 
happened in Arlington. The Mass Save program does not address deep energy 



retrofits. Opportunities to improve building envelopes may arise during home 
improvements. Potentially add priority measure to add trigger points through the 
permitting process to encourage more significant retrofit when permits are pulled 
for roofs or exterior siding.  
 
NZB3 – Measure for changing zoning to encourage Net Zero building. Town 
Meeting passed a zoning bylaw to encourage efficient new foundations. 
Inspectional services might have insight into barriers for implementation of the 
zoning bylaw.  
 
NZB4 – The Electrify Arlington website was created and receives regular 
updates.  
 
NZB5 – Retrofitting Town buildings for energy efficiency. A six-school master 
plan for this priority was completed, along with an electrification study for the 
Thompson School. The Town would need financing for many of the projects, 
which might take input from CEFC on capital planning. 
 
Electric grid capacity may be a limitation as more buildings electrify in Arlington. 
Communication with Eversource could be important for understanding those 
limitations. Another suggested priority measure involves looking at clusters of 
buildings for electrification which would also allow opportunities to prune the gas 
network in Arlington.  
 

b. Action Review 
NZB6 – NZAP buildings priority six was to pass the net zero stretch code, which 
the Town has adopted a specialized stretch code. The stretch code may have 
periodic updates that might move closer towards net zero. There may be 
opportunities for the CEFC to advocate for specific updates to the stretch code. 
Will need to determine how this priority measure gets updated or possibly 
removed from the NZAP.  
 
NZB7 – The next item for procuring low or zero emission contracts for goods and 
services and when selling property is not something the committee has tackled. 
There may be an opportunity to incorporate language related to this measure 
into the standard contract language for the Town or a standard set of terms and 
conditions. The measure may be a little vague as written. If it is still a priority, the 
language could be changed with more actionable wording. This item could 
influence contracts for Town land management or trash pick-up. Working with 
procurement may be helpful to understand what is possible.  
 
NZB8 – The priority measure for the Historic District Commission design 
guidelines was skipped to allow N. Aikenhead to provide input.  
 
NZB9 – The Fossil-fuel Free Demonstration program targets this measure, 
prohibiting fossil fuel heating systems in new buildings and major renovations. 
Analyzing the data and determining what works from the demonstration program 
could help inform if it should be statewide. CEFC could advocate for statewide 
implementation depending on analysis. The Town has received a waiver 
application, which will be an opportunity to see how waivers are addressed. T. 
Fox will check in with Mike Ciampa about implementation. 
 



NZB10 – The measure for dimensional requirements for energy efficiency and 
energy installations may need input from M. Ciampa before proceeding with the 
discussion. T. Fox will check in with M. Ciampa. 
 
NZB11 – The approval of Article 30 by the Town addressed NZB 11 for requiring 
commercial and multi-family buildings to have PV solar and/or thermal or be 
solar ready on at least 50% of the roof space. T. Fox has weighed in on projects 
regarding Article 30. Talia to follow-up with Gene Benson, Sarah Suarez, Claire 
Ricker, and M. Ciampa for more information regarding implementation. 
Additionally, an update at a CEFC meeting about progress could be helpful to 
determine the priority level. 
 
Feedback from individuals that are part of the implementation process and not 
on the committee may help with an overall understanding of hurdles for 
implementation, including real and perceived costs from each priority measure.  
 

2. Sustainability Updates 
T. Fox 
Letters about the ACE contract updates were sent out in the mail and should have been 
received by residents. The new contract will be reflected on the November meter read. 
Questions can be directed to T. Fox. 
 
The geothermal event in October provided a high-level overview of the potential project 
and feasibility study. About 25 people attended, including some committee members. 
Anyone interested in other opportunities to learn about geothermal can register for a class 
through Arlington Community Education. T. Fox can send information about the class to 
anyone interested.  
 
The deadline for the first round of Climate Leader Communities is at the end of the year. 
The last remaining requirement for the program is adoption of a decarbonization roadmap 
for buildings and vehicles by both the School Committee and the Select Board. The 
decarbonization roadmap is currently being drafted by a consultant. The roadmap will 
outline when specific buildings and vehicles should be electrified in order to achieve net 
zero by 2050. Support for the decarbonization roadmap at both the School Committee and 
Select Board meetings could be helpful.  
 
The next meeting could also be useful for discussing warrant articles.  

 
Confirm Next Meeting Date 
Next meeting date is November 22nd  

M. Breslow provided a motion to adjourn and P. Miettinen seconded. Unanimous vote to 
adjourn. 

Submitted by Aimee Graeber 11/20/2024 
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