
 
 
 
   Minutes - - Arlington 250 Committee Meeting / Feb.22,2024 
 
 
Meeting called to order at 7:05 PM.  Attending: Jacob Schiller, Bob Tosi, Paul Fennelly, Stewart 
Ikeda, Angela Olszwezki, Bob Bowes ,Beth Locke . Also attending ex officio: George Parsons, 
Katie Luczai. 
 

1. Angela presented on overview of the budget she was proposing for Committee activities 
in the upcoming new fiscal year (2024-2025). This will go to the Town Finance 
Committee and then to Town Meeting for approval in the coming month. Major line 
items in the proposed budget are: 
- Inter-Municipality Agreement (IMA)…. $25,000 
- Support for various Arlington Community Events (TBD)……$10,000 
- Support for Patriots Day Festivities in 2025 ……. $10,000 
- Support for various Town Organizations hosting various 2025Celibrations/Special 

Events………...$5,000 
Total………………. $50,000 
 

2. Community Events Planning - -An Outreach Message went from the 250 Committee 
several month ago to various Town Organizations to begin thinking, planning and 
eventually proposing events to be scheduled throughout the 2025 Anniversary Year. Tit 
was recommended that the 250 Committee should form a Working Group to better 
organize and drive forward these early stage discussions with Organizations who have 
shown initial interest. (More to come on this at our next meeting). 

 
3. Bob Bowes pointed out to our Committee that in recent conversations with the 

Arlington business community, Merchants seem to know little to nothing about the 
Arlington 250 Committee and plans for the upcoming 250th anniversary year. Bob 
suggested a strong outreach program from our 250 Committee to the business 
community would be very beneficial. He suggested it could start with a kind of “Save the 
Date “message about the upcoming Patriots Day Weekend festivities in Arlington in April 
2024, and then build from that. 
 

4. Katie Luczai reported on the most recent activities under the Inter-Municipality 
Agreement: meetings to evaluate proposals received from the Event Planning Consultant 
; preparation of an RFP for Crisis Communication Consultant .  The sense is things are 
moving along steadily. We will soon see a spike in activity as Patriots Day Weekend for 
2024 approaches. There a sense of general agreement, but no firm action taken at the 
meeting. 
 



5. Angela reported the Select Board voted to approve the development of compromises 
needed to accommodate Public Safety efforts and the detailed plans being proposed by 
the Re-Enactor community for upcoming 2024 Patriots Day in Arlington.  As soon as 
plans become finalized, an effort must be organized by our Committee and the Town to 
publicize a calendar for events and detailed schedule for various activities. We should 
have a good update on this for our next meeting in mid-March. 
 

6. George Parsons reported that plans are moving forward with the creation and 
installation of the Monument for the Fallen British soldiers. We had hoped to receive 
comments from the DEI Committee in Arlington; after several attempts to connect, they 
have not responded. Our committee gave green light to move forward with the British 
Soldiers Monument project. 
 

7. Paul Fennelly gave a short summary of plans the Town Manager’s had made to reach out 
and coordinate funding requests to our State Legislators for financial support from the 
Mass. Government to support various planned Arlington activities for the 2025 
Anniversary year. The 250 Committee endorsed the Town Manager’s proposed approach 
by voice acclimation. 
 

8. The next meeting for the Arlington 250 Committee will be March 13 at 7:00 PM. Note – 
the next IMA meeting will be April 4, with time and place to be forwarded soon. 
 

 Written and submitted by Paul Fennelly   …March 12 ,2024 
 
   
 


