Semiquincentennial Committee
Minutes

Date: Wednesday, March 13, 2024
Time: 7:00 pm
Conducted by Remote Participation

Attending: Bob Bowes, Bob Tosi, Stewart Ikeda, Paul Fennelly
Guests: Ron Richmond, George Parsons, Katie Luczai, Christine Bongiorno, Cheryl Brusgulis, Crystal Haynes
Not in Attendance: Beth Locke, John Hurd, Jacob Schiller, Richard Flynn, Bill Rapp

1.
2.

Call to Order — 7:02PM
Welcome Committee Members, Volunteers, and Guests — Greeting Cheryl Brusgulis, who may be
interested in committee.
Approval of Minutes — Paul moves, Bob second to accept with no changes — Unanimously approved by
roll call
Committee Updates
a. State Level 250 Commission Update — No updates, no new scheduled meeting date; we hope
attention to Battle Road will ramp up after June or so
b. Intermunicipal Agreement/Cooperation Update — Katie: DPCD — IMA is agreement among 4
towns to collaborate on 2025 celebrations. Big update: Working on contract for event
coordination and management Anthem group. Received 3 competitive bid. Thiers offered
great program ideas. They’ve worked with Lexington. About $8,700. They have an events
facility in Charlestown. Other bids were significantly higher, but the 8 members of the group
preferred Anthem.

IMA starting to talk about crisis communications. We already have contracts on local levels
but not on regional. We’re also working with State Legislators to work through transportation
challenges.

Round of introductions for sake of guest Cheryl.
Patriots Day Events Update — Re-enactors are “behind” but Ron is attempting to bridge the concerns
of the re-enactors. Discussions of safety. Christine believes the town has agreed to all the requests.
Ron: They are looking for a review of liability documentations. Christine believes the town has
committed to. From Grove Street to Medford; the transportation concerns as well. However, Town
can’t close businesses down. Public Safety is meeting next week to nail down details. We are 100%
committed. Ron: Confusion was whether full approval was given for agreed-upon street closure. Police
and Fire will help channel traffic by onlookers. Ron: Some civilians will be on call to help direct
pedestrians on where to stand/walk safely and keep them off the street. These will be identifiable in
colonial clothing. Upcoming reenactor meeting Saturday.

Angela presented the draft schedule for Patriots Day 2024 weekend — Menotomy Beer Hall — check if
it’s family friendly; Battle reenactment, Dallin Museum events; Beth is working on reaching businesses
to plan Tavern Week.

Community Outreach & Event Planning — Website is underway and being built out now that Patriot’
Day program is being finalized; rough draft of release is being created; for dual approach — supporting
wide distribution of the usual town release for circulating event info in town, and more detailed
editorial release for out of town; planning informational collateral to display and distribute at Patriots



voA

9.
10.

Day and other events; collecting video and photo assets. Christine and Angela will follow up with the
reenactors; reaching out for video coverage.

Discussion of relative effectiveness of the website, social media channels, email outreach, event
promotions (the Chamber meetings, ACAC nonprofit convenings) etc.

Tour of the Arlington 250 Website that in under construction now. Observations for updates: Website:
add Katie’s webinar, maps of site and parking; directions; registration; add YEAR to the dates; add
Leaderbank as sponsor. Interest Form: Needs to be completed in Google forms, then promoted.
Working Group and Subcommittee Reports — Community engagement

Memorial to Fallen British Soldiers — George made first payment to Medford company working on
memorial; he presented the newly design QR code that goes to the Historical Society; asking British
Consulate to split costs; Freedoms Way has offered partner grant to reimburse AHS contribution.
Budget and Expense Requests —

Old Business

New Business — \We've been asked to come in to FinComm to explain connection between Battle Road
Byways. ATED, and 250; it will be hybrid so committee members are encouraged to come if they can.

New Business —Bob T: How much is the potential colonial dance group? Stewart has sent inquiry; does
not know cost; ACAC might be able to help offset costs.

New Business — Katie: Has everyone from the Historical Society been made aware of reenactment
plans? George and Bob say there has been general discussion about not having tours during the
reenactment. We can’t give reenactors approval for use of JR House. It would be good for the details
of reenactors to be presented to the Historical Society for their blessing. Christine is happy to address
them.

Future Meeting Dates — March 26, 2024 at 5PM

Adjournment — 8:17PM



