Transportation Advisory Committee.

Date: October 9, 2024.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Draft Minutes — For approval at December 5, 2024 meeting.

1. Administration.

Members in Attendance: John Alessi (DPCD)., John Aslanian., Beth Benedikt.,
Bill Copithorne (DPW)., Lenard Diggins., Melissa Laube., Jeff Maxtutis.,

Ofer Mazor., Scott Smith, James Stubbe (Chair)., Laura Swan., and

Shoji Takahashi.

Members Absent: Corey Rateau (APD).

Members of Public in Attendance: Joyce Chien., Joe Sasso., and Paul
Schlichtman.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of September 11, 2024 Meeting Notes.

Minutes for the Meeting were approved. Note added: the TAC Chair does not
have a vote.

C. Correspondence Sent/Received from September 7 — October 4, 2024.

No correspondence was sent or received.



D. Pedestrian Flag Refresh.

Jim Stubbe restocked the pedestrian flags throughout the Town. Jeff Maxtutis
agreed with the observation that flags have a lifespan of about one year. TAC will
replace faded and torn flags.

E. Town Day.

TAC Members who participated at the joint ABAC/TAC Booth provided feedback
on improvements for the future. Jeff Maxtutis suggested that TAC refresh Town
Day Giveaways (e.g., maps, Charlie Cards, pedestrian reflectors), re-make the
Jeopardy! Board for engagement with attendees, and printing larger maps to
attract people. TAC will need to plan the booth a few months in advance.

Laura Swan suggested a tent canopy rain flap for the back and side to block
water intrusion, as this was second year to have rain. Scott Smith urged more
TAC Member presence during the middle of the day.

TAC will consider initiating a Town Day Subcommittee in the spring to organize
Town Day 2025.
2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

Paul Schlichtman observed that the traffic light at Warren St and Medford St
seemed out-of-sync, causing traffic to backup. Bill Copithorne will have DPW
examine the intersection.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Bluebikes Stations: Off-street asphalt installed for Bluebikes Stations have been
installed at (1) Swan Pl/Minuteman Bikeway; (2) Lake St/Minuteman Bikeway;
and (3) Mill St/Minuteman Bikeway. A fourth station will be installed at

Medford St/Warren St next week, which will bring the total to nine stations in
Arlington. MassDOT has provided a grant for an additional three stations, and the
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locations will be discussed with ABAC. Stations must be located ~1/3 mile apart,
thereby necessitating a slow buildout to the west. Lexington has not joined
BlueBikes.

Bike Racks: Boston MPO grant to expand the number of bike racks to parks and
schools. DPCD has an AHS intern to inventory existing bike racks.

Park Ave Safety Project: The contract with Stantec is under negotiation.

Minuteman Bikeway at Ryder St/Ed Burns Arena: The consultant is conducting
survey work of the site.

Stratton Safe Routes to School Sidewalk Project: The 100% design is being
finalized and will be submitted. The right-of-way acquisition will follow.

Mystic River/Minuteman Bikeway Connector Project: MassDOT will require an
independent review of the consultant scope and fee as the funding is through
USDOT. The plan is for a New Year start.

Broadway Corridor Redesign: Boston MPO grant of $1.1 M to redesign the
corridor. This includes Federal funding, which adds restrictions and requires an
independent review of the consultant scope and fee.

Traffic Calming Guide: A toolkit is being tested. Neighborways will present it at
the November or December TAC Meeting to discuss prioritization.

Downing Square Signage: Beth Benedikt inquired about the plaques installed at
Downing Square. Jeff Maxtutis asked if they met MUTCD standards. Bill
Copithorne will follow-up with DPW.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Arlington High School/Mill St Entrance: Traffic light is in flash mode, awaiting
testing of the programming. Paul Schlichtman noted that Mill Brook Dr is
designed as the main entrance. However, Schouler Ct is closed due to
construction, and the final traffic pattern will not be known until the final phase of
construction is completed.

Arlington High School/Mass Ave: sidewalk detectable panels will be replaced.

Sidewalk Restoration: Small projects on Mass Ave will be completed before the
end of the construction season in anticipation of the 250" Anniversary of the
American Revolution.

National Grid Pavement Restoration: Pavement restoration is in process.

Bikeway Bridge Deck: work has been delayed due to MBTA license review. The
goal is to complete construction by the winter season.




Mystic St Bridge: Construction will begin in the spring.

Curb-ramp Upgrades: Accessible ramps installation will continue through the end
of the construction season.

C. There was no update from the Police Department.

4. Discussion: Select Board Recap of SSR Proposal.

Select Board approved the TAC recommendations to rescind Special Speed
Regulations (SSR). John Alessi coordinated with the Select Board for an official
rescission letter to MassDOT. The SSR Working Group will continue to meet on
proposing new signs and coordinating the changes.

John Aslanian asked about installing “light traffic-calming measures” (such as
bollards) to assist in reducing traffic speeds on Broadway as the SSR rescission
process moves forward. John Alessi responded that DPCD will conduct a parking
study and examine proposals to narrow the roadway.

5. Discussion: North Union St.

This request came from a Safety Request Form, and Scott Smith presented the
slides of General Conditions, Observations, and General Comments. He
presented the General Options of (1) no action; (2) Provide meet-pass
opportunities; (3) Remove parking on one side; and (4) temporary restrictions
during events. Another option (5) one-way conversion, though this is generally
not recommended due to higher speeds and higher VMT, which is contrary to
Arlington’s sustainability goals.

He added a few points: (a) playing field users can be reminded that school
parking is available off hours; (b) Everett St presents a similar situation; and (c) if
one-way traffic routing is considered, then contraflow bike lanes should be
evaluated.

Paul Schlichtman asked to add No Parking signs by the crosswalk based on
existing regulations.

Len Diggins asked if it is common policy to contact neighbors about changes in
parking. He added that

The next steps are to discuss the situation with residents including likely
solutions. DPCD will coordinate outreach to the residents.



6. Discussion: Gloucester / Endicott / Churchill.
Jim Stubbe summarized the Memo.

Motion to send the Memo to the Select Board, subject to changing the Potential
Select Board Actions to read “Approve recommendation to add the redesign of
this intersection to DPW list for the next time this intersection comes up for
paving”, was passed unanimously.

7. Discussion: Winter St and Oxford St

John Aslanian presented the Winter Street Recommended Actions Summary:
(1) Oxford/Raleigh install “Do Not Enter” sign; (2) Broadway approaching Winter
St install “No Parking” signs to preserve sightlines. Notably, APD and DPW are
implementing no parking zones on Winter St at Lesley Ellis School.

Bill Copithorne and Len Diggins noted that the Arlington Redevelopment Board
approved 80 Broadway, which often includes streetscape, signage, and other
requirements. Scott Smith added that 80 Broadway is sited in business zoning,
which permits smaller setbacks than residential zoning. Sightlines are improved
by no parking.

Joe Sasso, resident of Winter St, said he strongly believes in no parking on one
side of Winter St for the entire stretch. There is a bottleneck problem from Crosby
Park to the Broadway intersection.

John Aslanian will draft a short memo for vote next month.

8. Vote: Brackett School Pedestrian Flags.

Jim Stubbe presented the background information. This location is approved as
an official TAC Pedestrian Flag location.

Brackett School representatives had requested a traffic bollard be placed in the
middle of the crosswalk. As a traffic bollard is considered regulatory signage, this
request will be sent to APD.

9. Update: Looking for New Non-Voting Members.

The deadline for applications will be extended.

10.  Adjourn.

The meeting was adjourned at 9:00 pm.



