Transportation Advisory Committee.

Date: November 13, 2024.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Draft Minutes — For approval at December 5, 2024 Meeting.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,
Bill Copithorne (DPW), Lenard Diggins, Melissa Laube, Jeff Maxtutis,

Ofer Mazor, Scott Smith, James Stubbe (Chair), Laura Swan, and

Shoji Takahashi.

Members Absent: Corey Rateau (APD).

Members of Public in Attendance: Andrew Greenspon, Jennifer Litowski,
Cameron Nogueira, Petru Sofio, and Joe Solomon.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of October 9, 2024 Meeting Notes.

Minutes for the October Meeting will be reviewed at the December Meeting.

C. Correspondence Sent/Received from October 5 — November 1, 2024.

1. Sent to Select Board: Gloucester / Endicott / Churchill Memo.

D. Associate Member Applications.

DPCD received five applications for the Associate Member vacancy. There is no
limit on the number of Associate Members in the By Laws. Len Diggins



recommended leaning towards accepting more applicants for participation in
TAC activities. Jeff Maxtutis, Jim Stubbe, and Laura Swan will interview the
applicants.

2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwd0Oghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

There were no public comments.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Park Ave Safety Project: The contract with Stantec is being finalized. The kickoff
meeting with Stantec and Town Staff will be in December.

Mystic River/Minuteman Bikeway Connector Project: contracting will begin soon.

Broadway Corridor Redesign: Project scope of work is under development. This
will lead to the RFP, which will include public meetings and community
engagement.

Traffic Calming Guide: Evaluation criteria are being tested. The consultant,
Neighborways, will present it at the December or January TAC Meeting.

Pleasant St Traffic Calming Forum: Town Meeting Member Rebecca Gruber is
organizing a Precinct 8 and Precinct 10 meeting. John Alessi and Corey Rateau
will attend the Forum.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Broadway Utilities: Water main installation has been completed and related work
continues on Silk St. Clean-up will continue for the next few days and is
scheduled to-be completed by Thanksgiving. National Grid will follow the water
project on Broadway between N Union St and Winter St through the winter. Final
restoration depends on when National Grid completes its work.
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Arlington High School: Eversource restoration of trench on Mass Ave from Mill St
to the AHS Entrance. Lane markings will be painted before the winter. Mill

Brook Dr traffic light is still flashing. There is a contractual question as to when
the signal will go live.

Sidewalk Restoration: Small projects on Mass Ave will be completed before the
end of the construction season. Additional projects will be done in the spring.

National Grid Pavement Restoration: Pavement restoration is in process.

Bikeway Bridge Deck: work has been delayed due to MBTA license review.

Mystic St Bridge: First of three construction stages will begin as early as this
month. Phased construction permits access through the entire construction
project.

Park Ave: Speed limit signs will be removed as soon as possible under the
Special Speed Regulations (SSR) rescission process. Sign posts will remain for
the time being until new sign locations are provided.

Downing Square: auxiliary plaques will be checked for conformance to
standards.

C. There was no update from the Police Department.

4, Update: Special Speed Regulations (SSR) Broadway and Park Ave.

Jim Stubbe described the proposed sign locations on the slides. The signs will be
black on yellow “Thickly Settled District 25 MPH” in accordance with MassDOT
specifications.

The sign locations were chosen based on general criteria including minimum 50’
unobstructed view, minimizing sign clutter, placement after crosswalks,
placement before high congestion areas, and close to the roadway for visibility.
The spacing of the signs is based on feedback from Seattle, WA, experience.

The Working Group marked all existing locations of speed limit signs. Sign posts
will remain until final locations are sited; existing sign posts will be reused if
possible.

Traffic speed and volume data were collected before SSR rescission. Data will
be collected after an appropriate time following placement of the speed limit
signs.



5. Discussion: Proposed Safety Zone (Mass Ave and Park Ave Area).

Jim Stubbe described the proposed safety zone in the Mass Ave and Park Ave
area. Extending the safety zone to Downing Square may complicate the safety
zone as to how far to extend the zone along each roadway.

In discussion, Len Diggins did not think speed zone enforceability required an
engineering study, whereas the Working Group believes a study is required
under MGL c. 85 82. Laura Swan added that a safety zone has a minimum
distance of ¥4 mile.

6. Vote: North Union St.

Scott Smith presented Memo. He added that TAC consider a safety zone by
N Union Park. Jennifer Litowski endorsed the idea of creating a safety zone,
adding that a school zone is only in effect during school times.

Len Diggins asked if the hold up for the No Parking recommendation was political
will and whether it is common practice to inquire with neighbors about parking.
Scott Smith responded that yes, it is general practice to discuss the need for
parking with the residents.

Motion to send the Memo to the Select Board was passed unanimously.

7. Discussion: Gloucester / Endicott / Churchill.

The Select Board received the Memo, and it will be on the DPW list when the
roadways are redone.

8. Vote: Winter St and Oxford St

John Aslanian presented the Memo. He noted that the recommendations do not
solve the major issues of safety for the corridor, namely the pedestrian crossing
at Mass Ave and Winter St. The Memo’s specific recommendations are for the
installation of a Do Not Enter sign, and new No Parking signs.

Len Diggins asked about the reference to Complete Streets under #3 Winter
St/Mass Ave. John Alessi responded that this intersection will be addressed in
the Town wide Complete Streets program.

Jeff Maxtutis commented that an explicit location needs to-be included with the
placement of the No Parking sign by 80 Broadway, and it should be clear that
one parking space will be eliminated.



Jen Litowski asked about a timeframe for the substantive changes that would
address safety. John Alessi responded that the Town needs more resources in
order to do infrastructure projects.

Motion to send the Memo to the Select Board subject to (1) specifying that one
parking space will be removed by 80 Broadway and (2) noting the reference to
Complete Streets is for a future change (not addressed here). The motion was
passed unanimously.

0. Discussion: Large Intersection TAC Response.

Laura Swan provided background on TAC’s review and analysis of the
intersection of Park Ave and Appleton St. She noted consistent and persistent
problems at this location.

Previous TAC Chair Howard Muise and Jeff Maxtutis had conducted analysis
pre-pandemic showing that a signalized intersection was warranted. However,
traffic data were necessary to understand how traffic backups might occur with a
signalized intersection in this congested corridor. Funding was not available to
conduct a traffic study.

Jim Stubbe said that Park Ave is being redone for utilities. This is an opportunity
for the Town.

John Alessi added that the Park Ave scope of work with Stantec has not been
finalized. The Town does not have funds available for a traffic light at Park Ave
and Appleton St. Infrastructure changes that will be performed will not preclude
adding a traffic light mast in the future.

10.  Adjourn.

The meeting was adjourned at 9:00 pm.



