Semiquincentennial Committee / Arlington250 Minutes
Date: Monday, October 28, 2024
Time: 7:00 pm

Conducted by Remote Participation

Attending (all by the end):

Angela, Stewart, Paul, Ron, Katie, Jacob, Michele, George, Deborah

Present were committee members: Paul Fennelly, Stewart lkeda, Angela
Olszewski, Jacob Schiller; Michele Phelan

Guests present were: Ron Richmond, Katie Luczai - Economic Development
Coordinator, George Parsons, and Deborah Hamill;

Committee members not present John Hurd, Beth Locke, Bob Bowes, and Bob
Tosi.

1. Call to Order 7:03PM by Angela Olszewski, Co-Chair
2. Approve minutes: No minutes available. People who took minutes in 2024
asked to send them to Angela.
3. Budget Expenses and Reimbursements:
a. Katie Luczai confirmed that MOTT grant was approved for $60,000.
RFP outlined the following items under the grant:
* battle reenactment
* publicity and marketing
* library programming
Hope to get greater than $S10k for pedestrian barriers for temporary
infrastructure for Patriot’s Day 2025 and 2026.
Working on contracts for expenditures from Mott grant
b. Stewart lkeda confirmed that entries for ACAC grant cycle has closed
for the year. He will follow up to get info on requests for grants which
are related to the Arlington 250 campaign.



c. George Parsons confirmed that Freedom’s Way (A National Heritage
Area) has paid $3500 for the April 2024 reenactment participation by
Arlington.

4. Committee Updates

a. Paul Fennelly reported on September Massachusetts America 250
Commission meeting in September, where they approved the launch
of the campaign. Next Mass. America 250 Comm. meeting is set for
October 29, 2024.

b. Katie Luczai reported on memo of agreement for Patriot’s Day 2025
to use Minuteman Tech for command center for all 4 communities
involved.

Will implement shuttle service for attendees for events on the day. 2
parking lots in Lexington and Concord. Buses only on Saturday at this
point.

Expected $S100k to pay for busing services. Working on RFP and
expect bids once the RFP is completed. Initially wanted more busing
for all 4 communities but currently do not have $325k for that level of
busing service.

c. Ron Richmond reported that he has been meeting with town
administration. The reenactors plan to start meeting in November.
Angela Olszewski is invited.

Town is inviting the governor, Maura Healey, to attend. Not sure how
speaking will be structured.
Plan for the 2025 event needs more safety review and agreement.

d. Angela Olszewski is looking for more state and local organizations for
grants for Arlington 250.

5. Reenactment Update:
- Jacob Schiller: more reenactment groups have asked to participate in
Arlington 250 reenactment in 2025.
6. Working Group and Subcommittee Reports
a. Memorial to Fallen British Soldiers reported on by Angela Olszewski
b. reviewing other monuments to British Soldiers
7. Community Outreach & Event:



a. Angela Olszewski reported on an exhibit at the Old Schwamb Mill that
opens on December 7, 2024 in which Arlington 250 will have a stall.
Event is “The Road Where It Happened.”

b. Arlington 250 stall will be named “Arlington 250 Stories.”

c. Arlington 250 sign was damaged on Arlington Town Day and needs to
be fixed or replaced.

d. QR codes provided for info on town website and Facebook page.

e. Menotomy Poem displayed on foamboard

f. Rolling video e.g. ACMI videos. Angela and Stewart lkeda will work on
this.

8. Outreach Projects:
Stewart lkeda reported:

Juneteenth display about Prince Hall in visitor center in the loft
Documentation on work of this committee in visitor center
Events are not yet on Facebook but expected soon
ACAC Grant Committee just closed submissions. Decisions will be
made on funding in early January 2025
9. Other Outreach Projects:
a. Angela Olszewski and Paul Fennelly will go on library walking tour for
Old Burying Ground. Plan to have photos and possibly videos.
b. Angela Olszewski:
i. Lexington Countdown Clock was great but possibly too
expensive for Arlington to implement.
ii. Banners are not allowed on Town Hall any more.
iii. Lights in red/white/blue could be allowed and coordinated
with Town Hall staff
c. Angela Olszewski:
i. William Dawes birthday April 6 1745 and we could coordinate a
presentation on William Dawes as part of Arlington 250.
ii. J. L. Bellis alocal historian who might be able to provide a
lecture for the Arlington 250 event in 2025.
d. Steward lkeda:
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i. We need to centralize Arlington 250 info and get on
Massachusetts state calendar for 2025.
e. Angela Olszewski:
i. Angela has the Microsoft form for volunteers for the Arlington
250 event to sign up.
ii. Volunteers will have to be trained for public safety.
f. Katie Luczai provided info on how Arlington 250 committee can get
notices on town notices and town social media.
i. Info should have name, date & time, headline, blurb, specific
image
ii. Provide at least 3 weeks before desired notice time
g. George Parsons noted that the annual meeting of Freedom’s Way in
Concord is Sunday November 17 2024. Tour of museum from 2-3 pm.
Community gathering 3-5 pm.

10.0ld Business -none
11.New Business -none
12.Future Meeting Dates:
a.
Monday November 18 2024 7PM

Monday December 9 2024 7PM
13.Adjournment Motion 7:55 pm by Jacob and seconded by Paul. Roll call vote
all voted for adjournment.



