
Semiquincentennial Committee / Arlington250 Minutes 

Date: Monday, November 18, 2024 

Time: 7:00 pm 

Conducted by Remote Participation 

 

Attending (all by the end): 

Angela, Stewart, Ron, Katie, Jacob, Michele, Bob Bowes, Robert Tosi, Beth Locke, 

Michael, Deborah, Nobuhko Ogawa 

 

1. Call to Order 7:04PM by Angela Olszewski, Co-Chair 

2. Present were committee members: Stewart Ikeda, Angela Olszewski, Jacob 

Schiller, Ron Richmond, Michele Phelan, Beth Locke, Bob Bowes, Michael 

Ruderman, and Bob Tosi. Also present Katie Luczai - Economic Development 

Coordinator, Deborah Hamill, Nobuhko Ogawa from Kyoto, Japan. Not 

Present John Hurd, Paul Fennelly. 

3. Approve minutes:  

a. Roll call vote to approve minutes from 6 meetings. 

b. Motion to approve minutes by Bob Bowes. Stewart requested 

amendments to enter full names of groups and organizations, which 

was agreed. Stewart suggested that vote to approve minutes be 

understood to be only for meeting minutes which committee meeting 

members attended, i.e., a yes vote would be blanket approval of 

meeting minutes by each member only for the meetings that 

member attended. All agreed. 

c. Roll call to approve past meeting minutes: Stewart yes, Michele yes, 

Bob Tosi abstain, Bob Bowes yes, Beth Locke yes, Angela yes. 

4. Budget, Expense, and Reimbursement Requests: 

a. Discussion of process for submitting expenses for committee 

activities. Beth Locke suggested that smaller expenses be submitted 

to Christine at Town Hall. Include description of what the expense 

was for as well as the amount. Smaller expenses probably do not 



have to be individually reviewed and approved by the full committee. 

Please always cc Angela with expense submissions. Some 

submissions should be sent to Katie for approval, check with Angela 

to be sure. 

b. There is some money left from the original $7500 for these smaller 

expenses such as additional Arlington 250 stickers used at Town Day. 

c. The Arlington 250 sign has to be replaced because it was damaged 

from weather at Town Day. 

d. Other signs/display boards are: 

i. Stand-up life-size picture of William Dawes as part of the 

“Where’s William” project which will continue from December 

2024 through May 2025. 

ii. Menotomy poem 

e. Angela asked that the committee get a quote for 3 different foam 

board displays: Arlington 250 sign, Menotomy poem, William Dawes. 

f. Michele asked if there are approved vendors for this. Angela said not 

there isn’t a list of approved vendors for these displays. Michele will 

check with some vendors she knows to get quotes. 

g. Michele suggested that Arlington 250 make the materials and 

displays look cohesive from a brand and marketing perspective.  She 

will follow up with Maria Lobo about this. 

h. Beth Locke offered to do the design for the foam board display of the 

Menotomy poem. 

i. Beth offered to check with other regional event planners to see if 

there are ways to work with them on the Arlington 250 event 

calendars. 

j. Beth suggested that all of these display and marketing materials be 

reviewed by the committee before finalization. 

k. Stewart said that Maria Lobo said she would be available to create 

materials for the Arlington 250 Patriots Day event in 2025. He agreed 

to connect Maria and Michele to work on materials. 

5. State, Regional, and Local Updates: 

a. Angela reported on the Foot of the Rocks committee, 13 Forests 

project which is part of Arlington Now, and the kids crafts room which 



will be part of the “It Happened Here: Revolution Comes to 

Arlington” program at the Old Schwamb Mill. 

i. There are 4 foam boards each about one of the Black Patriots 

of Menotomy.  Content needs to be reviewed for accuracy. 

ii. Only 1 wall will be available to Arlington 250 to hang posters. 

iii. This program at Old Schwamb Mill will begin December 7 2024 

and continue through May 2025. 

iv. OSM will provide music for some of the weekend events for 

this program.  Considering Jean Flanagan as well as Diane 

Taraz. 

v. Stewart mentioned that OSM offered the Arlington Arts 

Commission a space for a student art exhibit in the Mill as well. 

b. Angela reported that the Where’s William project about William 

Dawes will begin with the December 7 event at Old Schwamb Mill. 

She is coordinating with other groups in Arlington about where to put 

the full size foam stand-up of William Dawes over the next 6 months.  

This project will also include an event for William Dawes’ birthday 

April 6. 

c. Calendar of events: 

i. Beth suggested getting more events into a calendar of 

Arlington 250 events. Chamber of Commerce site is 

arlington250.org which redirects to visitarlingtonma.org . 

ii. Beth offered to collect events for the Arlington250 calendar of 

events. She will also post to related Massachusetts and 

regional event calendars. 

iii. Angela asked Michael Ruderman to add more details for events 

which are posted for the committee. 

iv. Angela said that some events last month were posted to the 

website but not to Facebook. She hopes to have the calendar 

events to be posted in both places. 

d. Promotional Materials: 

i. Most are stored at the Arlington Visitor’s Center storage space. 

ii. Michele agreed to look for other graphics which can be used 

for Arlington 250 events, especially a picture of William Dawes 

for the Where’s William project. 



6. Patriots Day Weekend 2025 Planning: 

a. State and Regional Actions: 

i. Katie said that we have parking lots in Lexington on Hayden St. 

Only on Sunday 12 noon to 8 pm. Buses from those lts to 

Arlington Center. Working on getting quotes for bus service. 

ii. Katie said that there will be increased bus service on Saturday 

and Sunday: the 77 bus. 

Also increased commuter rail service to Concord and Lincoln on 

the Patriots Day weekend. 

iii. Katie said that most of the large parking areas in Arlington are 

owned by churches.  The Sunday of Patriots Day in 2025 is also 

Easter Sunday, so the church parking lots are very busy until 

generally 2 pm. 

b. Parking and Traffic: 

i. Bob Tosi asked about St. Camillus, expecting mass to end at 11 

am at St. Camillus. Katie said that it would be great but that 

funding didn’t exist to cover another parking lot area.  It is 

smaller than the available parking lots in Lexington. 

c. Meeting with Arlington Police Department on Safety 

i. Ron Richmond reported that all members of the Arlington 250 

committee are invited to the meeting Saturday November 23 

11:30 a at the Arlington Police Department building.  Captain 

Flynn will be there. 

ii. Ron expects to finalize invitations to the reenactment groups 

who will participate in Arlington in early January 2025. 

Ballpark estimate of number of participating reenactors will be 

made in March 2025. 

Estimated final number of participating reenactors will be 

made two weeks before the April 20 2025 reenactment date. 

iii. Jacob Schiller used Stewart’s form from the 2024 reenactment 

to give to potential 2025 reenactors and it has been a great 

form. 

d. Governor at the Arlington event: 

i. Stewart said that the governor is invited to attend but that 

Arlington does not have the facilities for the crowd or security 



for the governor or other dignitaries to speak at the Patriots 

Day event. 

ii. Ron suggested that Monday might be possible if Arlington 

wanted to add an event where dignitaries like the governor 

could speak. Not clear where the money for that would come 

from. 

e. Michele reported that it probably won’t be possible to have the 

stand-up poster of William Dawes for Old Schwamb Mill by December 

7 2024. Angela said that would be okay because it is a 6 month 

project. 

f. Angela suggested that maybe the Arlington Lancers could give 

“birthday cards” for William Dawes at an event in 2025. 

7. Working Group and Subcommittee Reports 

a. Angela reported that she currently plans on having an event at the 

Capitol Theater for the William Dawes birthday event on April 6 2025. 

b. Angela asked for J.L “John” contact info for possible events with 

Arlington 250.  Angela also asked for contact info for the person who 

maintains Boston 1775 website boston1775.blogspot.com . 

8. Community Outreach & Event: 

a. Stewart reported that Freedom’s Way meeting at Concord Museum 

in November: 

i. New indigenous gallery launched 

ii. New Revolutionary War Monuments and markers 

b. Stewart suggested that the committee should submit Arlington places 

which should be on the Freedom’s Way list of monuments and 

markers. Some are on the list now freedomsway.org  

c. Katie reported that the Arlington Chamber of Commerce has an event 

to engage the Arlington business community in Arlington 250 events. 

Wednesday November 20 at 5:30 pm at Town Hall. 

d. Katie mentioned that we need more small businesses involved 

especially with the expectation that they will be open both Saturday 

and Sunday of Patriots Day weekend in 2025 (and presumably 2026). 

We especially need more restaurants registered because there are 

not any restaurants registered for the event now. 



e. Stewart reported that Arlington Arts Commission will pay for its own 

projects but has less funding than expected. Most art projects are not 

asking for money. 

Angela said that there is some funding left from block party for 

funding very small projects. 

f. Angela said that it would be nice to involve the Arlington 

Philharmonic for a music event but might not be able to have them 

because of funding issues. 

g. Michael said that Arlington Center for the Arts has several possible 

events planned for 2025 which could be part of Arlington 250 such as 

displays of artists’ works, and a film festival at the Regent Theater. 

Angela asked that he get cost estimates for these events and the 

Arlington 250 committee can then see what we can do to help the 

Center for the Arts with funding. 

h. Promotion and Publicity: 

i. Angela reported that people have been volunteering for the 

Arlington 250 event using the online form on the Arlington 

town website. She will continue to focus on getting volunteers. 

 

9. Old Business -none 

10.  New Business 

a. Nobu pointed out that the focus of Arlington 250 was battle and the 

larger context of the war.  He asked if we had plans to work on 

reconciliation between the sides of the battle. 

Angela said that we don’t expect to have a specific part of the event 

for showing how the two countries worked together after the 

revolution. 

i. However, Arlington has just installed a special memorial to 

fallen British soldiers in the Old Burying Ground. 

ii. In the 2024 reenactment the British Consul to Boston was 

asked to participate and he did. 

b. Ron might propose a mini event on Monday 

11.  Future Meeting Dates: 

a.  

Monday December 9 2024 7PM 



Stewart Ikeda agreed to chair this meeting. 

 

12.  Adjournment Motion 8:15 pm by Stewart and seconded by Bob Tosi. Roll 

call vote all voted for adjournment. 


