Date: Wednesday, January 8", 2025.
Time: 7:00 PM — 9:00 PM.
Location: Conducted via Remote Participation.

Remote Participation Details

e To register for the Zoom meeting:
https://www.arlingtonma.gov/Home/Components/Calendar/Event/35820/

e After registering via the link in the calendar event, you will receive a confirmation
email containing information about joining the meeting.

Members of the public are asked to send written comments to Jim Stubbe, TAC Chair at
tac@town.arlington.ma.us.

*Notice to the Public on meeting privacy*

In the interests of preventing abuse of videoconferencing technology, all participants
wishing to attend via the Zoom App must register for each meeting and follow multi-step
authentication protocols. Please allow additional time to join the meeting. Further,
members of the public who wish to participate without providing their name may still do
so by telephone at (646) 876-9923 using Meeting ID 823 4735 2935.

Agenda

NOTE: Times are for planning purposes only and will vary depending upon discussion.
If time becomes short, some topics may be postponed to a later meeting.

1. 7:00 Administration — Chair (15 min).
A. Notice of Remotely Conducted Meetings.
B. Vote: Approval of 12/11/24 meeting notes.
C. Correspondence
2. 7:15 Public Comments (for information only, not for action) — Chair (5 min).
A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/_rs/(S(bsbaz15s3wugodzgwdO
ghvo3))/supporthome.aspx
B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at:
https://www.arlingtonma.gov/town-governance/boards-and-
committees/select-board/roadway-safety-request-form
3. 7:20 Town Issues/Activities (not already on the agenda) — John/ Bill/ Corey (25
min).
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7:45 Update: 12/16 Select Board Meeting — Len/Jim (5 min).

7:50 Discussion: Traffic Calming and Prioritization Guide — John Alessi (25 min)
8:15 Discussion: Traffic Rules and Orders Revision — Len (15 Minutes)

8:30 Update: Reorganization of TAC Website — Len (10 min).

8:40 Discussion and Vote: Crossing Flags at Trader Joes — Jim (10 min)

8:50 Vote: Adoption of the proposed wording changes to TAC Governance
discussed in December related to the Emeritus Member role — Jim (10 min)
10.9:00 Adjourn
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Correspondence Sent/Received from 12/7/24 - 1/3/25.

e Request made through the Select Board from Kathryn Gillis to install pedestrian
crossing flags at Trader Joes. This is on today’s agenda.

Next Meetings

e February 12t 2025.
e March 12, 2025.



Transportation Advisory Committee

Date: December 11, 2024.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

DRAFT Minutes — for vote at Jan 8, 2025 meeting.

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,
Lenard Diggins, Melissa Laube, Jeff Maxtutis, Ofer Mazor, Scott Smith,
James Stubbe (Chair), Laura Swan, and Shoji Takahashi.

Members Absent: Bill Copithorne (DPW) and Corey Rateau (APD).

Members of Public in Attendance: Andrew Greenspon, Jennifer Litowski, Kristina
Osborn, Emily Prud’hommeaux, Paul Schlichtman, Petru Sofio, Joe Solomon,
and Chris Tassone.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of October 9, 2024 Meeting Notes.

Minutes for the October Meeting were approved.

C. Approval of November 13, 2024 Meeting Notes.

Minutes for the November Meeting were approved.



D. Welcome our new Associate Members.

Jeff Maxtutis, Jim Stubbe, and Laura Swan interviewed applicants for Associate
Membership. TAC welcomed its four new Associate Members:
Andrew Greenspon, Kristina Osborn, Emily Prud’hommeaux, and Chris Tassone.

E. Correspondence Sent/Received.
1. Sent to Select Board: Winter / Oxford St Memo.
2. Sent to Select Board: North Union St Memo.

2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

C. Jim Stubbe acknowledged a pedestrian fatality that occurred on November 26
at approximately 6pm at the intersection of Mass Ave and Dundee Rd in
Arlington Heights. The Middlesex District Attorney’s Office is leading the
investigation. TAC will defer to the Select Board and Town Staff regarding this
intersection. Jennifer Litowski, representing EALS, informed TAC that EALS will
discuss the pedestrian fatality at its monthly meeting tomorrow and is urging
action to improve crosswalk safety throughout the Town.

D. Paul Schlichtman, Chair of the School Committee, requested that TAC attend
the School Committee Meeting by March and provide a 15-minute presentation
and discussion on safety.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Mass Ave and Dundee Rd crosswalk: In early October, the Town submitted
requests to MassDOT for multiple RRFBs, including this crosswalk. The Town
will prioritize infrastructure improvements to this intersection such as curb
extensions (which will require the relocation of a catch basin), RRFB, and ADA-
compliant warning strips.
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Broadway Corridor Redesign: Town initiated the process with MassDOT to
receive a Project Number. Stakeholder meetings are in process, and RFP will be
posted in the spring. A consultant will be hired by the start of the Town’s fiscal
year. Due to the nature of this project, Town Capital Planning is required to
contribute 20%. (Federal funds will pay the remainder.)

Traffic Calming Guide: Evaluation criteria are being tested. Town is seeking
uniform geographic representation. The consultant, Neighborways, will present it
at the January TAC Meeting.

B. There was no update from the Department of Public Works.

C. There was no update from the Police Department.

4. Update: Special Speed Regulations (SSR).

Jim Stubbe provided a brief background on SSRs and presented the slide
updating TAC on the work of the SSR Working Group. DPW has removed speed
limit signs along Park Ave and Broadway. Thickly Settled District 25 MPH sign
specifications have been provided, and signs will be made.

Jim Stubbe noted that traffic navigation apps display the previous SSR speed
limits. He has contacted Google and Apple to change the speed limits on Park
Ave and Broadway to the Town-wide 25 mph.

Responding to a question from Jeff Maxtutis, traffic data will be acquired after
SSR rescission, new signs are installed, and a reasonable time for driver
acclimation to the new speed limit. The Town obtained traffic data prior to SSR
rescission for comparison.

5. Discussion: New TAC Infrastructure Projects.

Jim Stubbe presented the slide and led discussion.

A. Reorganize TAC Archives and Artifacts. Scott Smith stated that the challenges
in searching archives and artifacts are a Town-wide issue. Len Diggins
suggested Town-wide assistance with this project, and Joan Roman would be a
contact in the Town Manager’s Office.

Beth Benedikt asked to include project status and a timeline for when certain
actions are anticipated. Len Diggins, Andy Greenspon, and Scott Smith will form
a Working Group focused on project status and timeline.

B. Public Facing Transportation-related FAQs. TAC may serve the public with
providing information and history on major intersections (e.g., Downing Square).




Such overview and past events will assist in context of considerations made by
TAC and the Town. John Aslanian suggested an interactive map of the FAQs to
assist in seeing where actions have been taken. Scott Smith and Emily
Prud’hommeaux will form a Working Group.

6. Arlington Annual Report Update for TAC.

TAC will provide a summary for the Arlington Annual Report. Jim Stubbe asked
that Working Group leaders provide a short summary for him to compile for the
Annual Report.

7. Discussion: Thank you, Jeff Maxtutis.

TAC discussed Jeff Maxtutis’s many contributions to TAC over his 20 years of

service, and thanked him for his approach, wisdom, and leadership.

8. Discussion: Amend TAC’s Rules of Governance to include the
provision for Emeritus Member role.

Emeritus Member position is not in the Rules of Governance. Proposal to add
this position is presented and will be voted on at the next meeting.

Len Diggins asked to amend the Rules of Governance to permit the TAC Chair to
vote. Jim Stubbe will prepare a proposed Amendment.
9. Adjourn.

The meeting was adjourned at 9:00 pm.



Traffic Calming Prioritization
Tool DRAFT Evaluation Criteria

Transportation Advisory Committee Meeting
January 8, 2025

Town of Arlington
Department of Planning & Community Development
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e Designs for DPW to use for future construction projects.
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3. Prioritization Tool

e GIS dashboard for Town Staff to evaluate residents’ traffic calming requests
and identify potential locations for proactive safety improvements.

¢ Internal to Town Staff.

. Future Vision
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Feedback Exercise

Key Question: What evaluation criteria should be prioritized the most?

Activity Instructions:
1. Follow link in the chat to the Easy Retro online engagement tool.
2. Review the evaluation criteria under each category.

3. Select the i button to choose 5 criteria across all categories that you would
like to see prioritized most. Write a comment or question by selecting the 1l
button.

4. Raise your hand to make a comment or ask a question.
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Traffic Rules and Orders

The Select Board has asked that TAC bring Arlington’s Traffic Rules and Orders (TROs) up to date

The latest date in the current document is in 1999
Open discussion about the currency of the web file and the pdf file

The Massachusetts Amendments to MUTCD provides templates for:
= A Sample Regulation for a Standard Municipal Traffic Code
= A Sample Traffic Control Agreement

= https://www.mass.gov/lists/mutcd-massachusetts-amendments

These templates along with the current Arlington TROs, and both Cambridge and Somerville’s versions, provide a
great starting framework for this task

This is a detail-oriented task and will require some significant time to ensure that the current information is
accurate and to identify and create include any information that is missing including review and approval by
appropriate town staff

The Select Board is now requiring detailed edits to the TROs for all projects that are approved by them


https://www.mass.gov/lists/mutcd-massachusetts-amendments

Traffic Rules and Orders — Current Outline

Article | - Definitions — glossary of terms

Article li — Authorities and Duties of Police
Article Il — Traffic Signs and Signals

Article 1V - Zones of Quiet and Prohibited Riding
Article V — Parking

Article VI — One Way Traffic

Article VIl — Operation of Vehicles

Article VIl — Accident Reports and Responsibility
Article 1X — Miscellaneous Provisions

Article X — Penalties and Procedure on Arrest
Article Xi - Recission and Effective Date

Article XIl — Pedestrian Control Regulations
Schedule I- Parking

Schedule Il — Artivie V Section 15B

Schedule Il — One Way Traffic

Schedule IV — Isolated Stop Signs

Schedule V — School Zones



Pedestrian Flags on Mass Ave Near Trader Joes

A request was made to the Select Board asking TAC to investigate
installation of Pedestrian Flags near Trader Joes. This request, along with
the recent tragedy that occurred at that location, and TAC's prior study of
this location in 2019 has prompted TAC to propose the installation of
crossing flags and cannisters at both crosswalks in that area.

Assessment - Per the
Pedestrian Flag Program
Guidelines

TAC Criteria

Area Configuration

Traffic volume

Massve is one of the most heavily used corridors in Arlington. No recent traffic count data for this location.

Pedestrian volume

Moderate - no direct observation

Intersection control (signals, stop signs)

Stop signs are present on Dundee and Paul Revere. No other electronic contrfol is present.

Number of travel lanes

Single lane of traffic in each direction with accompanying parking and bike lanes on both sides. Very wide crossing.

Vehicle speed

Speed Limit 25 MPH - no recenty traffic speed / count data.

Roadway geometrics, signage and
pavement markings

Both Dundee and Paul Revere join into Mass Ave at a relatively sharp angle creating large areas of pavement. Vehicles are
oftern parked along both sides of Mass Ave limiting visibility for both drivers and pedestrians. Both of these make it difficult for
pedestrians crossing Mass Ave.

Sight distance

Relatively straight.

Crash history

In the last 5 years: 14 crashes, 1 involving a pedestrian (fatality), and 3 involving cyclists.

Lighting

There are street lishts on both sides of each crosswalk.

Nearby pedestrian generators such as
parks, schools, elderly housing

Starbucks, Walgreens, Tradxer Joes, and the Minuteman Bikeway

Recommendation: Arlington intends to install an RRFB at this location. In the interim, TAC recommends
installation of Pedestrian Flags at both crosswalks.

1/9/25



Vote: Amendment to TAC Rules of Governance

» As discussed last month, here is the section of TAC Governance that relates to proposed amendments:

Arlington Transportation Advisory Committee
Rules of Governance
February 9, 2022
Article VIl Amendments

These Rules of Governance may be amended by a vote of seven (7) members
(or, in the event of unfilled vacancies, by 2/3 of the active membership) at any
general membership meeting provided that such amendment shall have been
submitted in writing at the preceding regular meeting.

= Voting to add section J. (below) to the Article 1l Membership section of our TAC Governance document in order
to recognize notable contributions and long service to TAC and Arlington

J. The status of Emeritus Member may be conferred by the Executive Committee for members who have
served more than 10 years and provided notable contributions to TAC's mission and the community and who no
longer want to serve as a full member. Emeritus Members may assist with TAC activities and/or TAC Working

Groups. Emeritus Members may participate in TAC deliberations relative to their work but shall not be voting
members of the TAC



