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Zero Waste Arlington
December 2024 - Minutes

Date: 12/19/24
Time: 7pm
Location: Location: 51 Grove Street Arlington MA; 2nd floor conference room

Minute taker: Priya

Attendees:

Committee Members: Jennifer Campbell, Paul Goldberg, Emily Dertz, Jim Ballin, Priya
Sankalia, Scott Mullen, Charlotte Milan, Margie Bell

Non-Members: Rachel Oliveri

Agenda

1. Old Business
a. Review and approve November 2024 ZWA Meeting Minutes (5 minutes)
b. Review and approve November 16 2024 ZWA Planning Session
Minutes (5 minutes)
2. Ongoing Business
a. Zero Waste strategic Town plan (20 minutes)
b. 2025 warrant articles (20 minutes)
c. Recycling Coordinator update (10 minutes)
d. Miscellaneous Topics
3. New Business

MINUTES:
Old Business: Nov 2024 minutes approved.
Ongoing Business

1. Zero Waste Plan:

a. Margie provided an update on her research of other towns who have done
similar plans. Lexington ($20,000); Cambridge ($150,000 - consultant:
Resource Recycling Systems); Somerville ($75,000, consultant: TetraTech)
The range is based on the amount of legwork the consultant is asked to do.
The scope can be tailored so there is less survey work needed (we provide
them with numbers/data or do the work ourselves) to bring the costs down.

b. Charlotte: Coming up with a budget would be the first step. Margie: In
discussion with Eric Helmuth the ballpark figure they had come up with was
$40,000.


https://docs.google.com/document/d/1mGsKgIBjjTmTKIkRcAMyenpF2y9B3opo3p-k9tgnOqA/edit?usp=sharing
https://docs.google.com/document/d/1mGsKgIBjjTmTKIkRcAMyenpF2y9B3opo3p-k9tgnOqA/edit?usp=sharing
https://docs.google.com/document/d/1tDzWxIp-xF1D3wr4rtRONiNk3RBvN3aD/edit?usp=sharing&ouid=102387247546283404968&rtpof=true&sd=true
https://docs.google.com/document/d/1tDzWxIp-xF1D3wr4rtRONiNk3RBvN3aD/edit?usp=sharing&ouid=102387247546283404968&rtpof=true&sd=true
https://docs.google.com/document/d/1tDzWxIp-xF1D3wr4rtRONiNk3RBvN3aD/edit?usp=sharing&ouid=102387247546283404968&rtpof=true&sd=true

Discussion: What are the questions the other reports are asking? Paul: How
do we assess what we want? Should we target certain areas (e.g. the
schools)
Charlotte: One of the steps will be a waste characterization - could be
community engagement. It's a smaller component in the zero waste plan.
Sample selection of trash/recycling and measure what could be diverted that
is not. We could leverage what we know and then add on. We could meet
with a few potential contractors to get a clearer idea on light, medium, heavy
and then we could present that to the Select Board.
Jim: Is there a timeline to this? Margie/Charlotte: There is a state goal of
2050 90% from the 2008 baseline
Priya/Charlotte: We would need to go through a procurement process
Scott: Is going to meet MassDEP tomorrow at 1:00 and Margie will join - we
could get some input from them on how best we could proceed. Do they
have any resources that we can tap into?
We could ask the Finance Committee how to go about asking for the $$.
Priya will inquire.
Paul: could we ask someone in academia - Emily: they will still ask for $$
Charlotte: we could do this ourselves but it is a lot of work
Charlotte: We are changing into a new program - an automated system and
this could change behavior so if we are starting the study it should be 6
months after so the change is caught in the recommendations.
Next steps:
i.  We want to move forward with the warrant article
ii.  Margie and Emily will circle back with Eric, share the research and
budget and how we should move forward

iii. Check warrant article language with Eric

iv.  Jan 31st at noon is the deadline for the warrant article submission

v.  Margie can look into getting samples of RFP

vi.  Priya to check with Finance Committee member on procedure for

asking for $$

2. Recycling Coordinator Update

a.

Charlotte has been given access to the indoor area at Ryder St. They will be
transitioning the swap shed into the indoor area. Will be a good storage
space. Project Zero; TV project can move into the indoor area; water bottle
storage can also be done there

Jennifer: Can we have the swap shed do a bottle collection? Charlotte:
recommended that Jennifer contact Karen Lee the swap shed coordinator.
Rachel: Made a request for some nice quality bottles for the Arlington Family
Welcome Center. Jennifer: Please go through the bottles at Ryder St - there
should be plenty of good ones stored there.

New contract - not signed yet. We will be transitioning to a 64 gal recycling
and 34 gallon trash pickup. If you have more than 34 gallons you can buy
bags at the hardware store that will be picked up.

Misc/New Business
Town Day Planning

1.

a.

Town Day is 20th Sept - Jennifer has booked the MWRA truck; Margie:
Maybe Lexington has a smaller version on the water truck but MWRA is
free

Town Day Committee:



iii.
iv.

Reach out to Ashley in January - we have to push to have a seat
on the committee. Maybe run the idea by Eric Helmuth. It is not
very clear who is on the committee.

Maybe it’s best to just have our ask together - put a memo
together; health dept would have reviewed the plan; - the more
processed and similar to what was done before then it's easier
Being on the committee would be a bigger vision

Rachel reminded us that the Climate Action project has a marker
at Town Day about a zero waste town day in 2025!

2. Jennifer reviewed the sub-committees
a. Reduce single use
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Zero Waste

Legislative

Community Engagement

Residential Food Waste Diversion - the subcommittee could work on a

white paper/report on implementing it.
f. 2 separate committees for the warrant article and for the zero waste

plan

3. Charlotte: Wants to do a team building event - with the swap shed volunteers -
indoors; do something fun - maybe in March (big opening event)

4. Jim: Suggested the idea to organize a town-wide everything is free event - like
what Pierce does. Emily can connect with Karen Turer who organizes it and
see what she can recommend.

5. Add Rachel (Sustainability Project Manager) to agenda

Meeting adjourned at 8:33



