
 

 
Zero Waste Arlington 

September 2024 -  Meeting Minutes 
 

 
 
Date: 9/19/24  
Time: 7pm 
Location: Location: 51 Grove Street Arlington MA; 2nd floor conference room 
Minute taker: Margie 
 
Attendees: Jennifer Campbell, Paul Goldberg, Emily Dertz, Margie Bell, Jim Ballin, Sarah Kmetz, 
Priya Sankalia, Scott Mullen, Kurt Schwartz (Beyond Plastics Boston, Plastic Free Massachusetts), 
Charlotte Milan, Amy Speare 
 
Agenda  

 
1. Old Business 

a. Review and approve August 2024 ZWA Meeting Minutes (5 minutes) 
2. Ongoing Business 

a. Town Day planning (30 minutes) 
b. Recycling Coordinator update (10 minutes) 
c. Miscellaneous Topics  

3. New Business 
a. Arlington Environmental Leadership Summit presentation (15 minutes) 
b. 2024-2025 Planning Session (15 minutes) 
c. 2025 warrant articles (10 minutes) 
d. Pumpkin recycling (5 minutes) 

 
 

Minutes 
 

1. Old Business 
a. Reviewed and approved August 2024 ZWA meeting minutes:  

(6 Yes, 0 No, 2 abstention)  
2. Ongoing Business 

a. Town Day planning: DPW will deliver our items to the staging area by Town Hall, 
and they will pickup directly from our booths after end of day. 

■ ZWA booth 
● Tent will be delivered by DPW to Town Hall 
● Sarah suggests committee volunteers show up at 10am to setup 

booth. 
■ Reduce Single Use  

https://docs.google.com/document/d/1r7nveWhNKIA9JLxzUrr6zPFZ1zcXYlA6/edit?usp=drive_link&ouid=101624626848997957027&rtpof=true&sd=true


● DPW will deliver tent and compost bins to Town Hall and we can 
retrieve  

● Customers will sign-up using Recirclable at the Reduce Single 
Use booth and receive a ticket to redeem at participating 
restaurants. 

● We will also offer free stainless cutlery for anyone who wants to 
take it. 

● Ambassadors will be roaming around to raise awareness and 
direct people to the booth 

● We won’t offer signup at restaurant stands themselves - would 
require too many volunteers 

● Washing will happen Monday night - 2 hours, need minimum 2 
people each hour. 

● Pickup dry dishes following morning.  
■ Water Truck 

● Will be located near Court Street 
● Town generators are there and will be used for water truck 
● Larry has the water feather flag 

■ Other suggestions: 
● Charlotte suggested we should all be trying to record enthusiastic 

endorsements, and ask for resident’s name so we (or ACMI) can 
use footage to promote efforts 

● Charlotte also suggested considering Town Day a great 
opportunity to recruit others to attend ZWA meetings/join 
committee to future-proof all of these activities 

● Post town day, Emily will facilitate a meeting with Ashley Maher, 
the Town Day coordinator, to regroup on how we can stay ahead 
of Town Day planning for future events. 

b. Recycling Coordinator update: 
■ Volunteer appreciation event is Tuesday November 12th at Jason Russell 

House. ZWA committee is invited! 
■ Bid process for waste and recycling - proposals from haulers are in, 

meetings are starting but no negotiations yet 
■ Looking at grants for funding and evaluating cart choices 
■ 35 gallon trash and 65 gallon recycling is what Charlotte is advocating for, 

but final decision TBD 
■ Food scrap diversion is not in the budget and would require an override 
■ Some discussion on how to address the questions on Town Day about 

why we don’t have curbside compost collection - it’s budget, vote for 
overrides, reach out to state, use Feed Fido, etc. 

c. Miscellaneous Topics: 
■ Priya raised question on how can we engage new people in waste 

reduction. More community engagement and awareness. 



■ Jim mentioned fun community events, like the ‘free yard sales’ run in the 
Pierce neighborhood 

■ Bookkeeping - discussion on how to get reimbursed for committee-related 
expenses. Emily needs to be kept informed of each expense for tracking. 

3. New Business 
a. Arlington Environmental Leadership Summit presentation 

■ Jim and Amy will present ZWA focus areas (work we are doing to reduce 
waste (such as Town Day, Beer Gardens), coalition building with other 
towns and organizations such as Plastic Free Mass, potential waste 
reduction measures and/or warrant articles, etc.) 

■ Charlotte, Larry and Paul will also attend 
b. 2024-2025 Planning Session 

■ Jennifer raised topic of planning session to layout our committee strategy and 
priorities 

■ Margie suggested having someone facilitate could be helpful - could be 
someone internal to the committee. 

■ Need to aim for October or November, in order to stay ahead of Town Meeting 
■ Priya will circulate a Doodle poll for timings 
■ Some discussion on potential topics: 

● Warrant articles - Margie, Emily and Amy 
○ Topics such as Skip the Stuff, Town waste reduction, Town 

ownership of events 
● Arlington on Tap next steps - Jim and Larry, Jennifer 
● Comprehensive Hauler - Charlotte, Jim, Jennifer 
● Residential Composting - Jim, Charlotte and Mully 
● State Legislation + Coalition Building - Mully and Paul 
● Community Engagement - Priya and Sarah 

c. 2025 warrant articles 
■ See above 

d. Pumpkin composting  
■ Pumpkin collection will happen at schools on Mon 4th/Tuesday 6th of 

November 
■ Pumpkin collection at Ryder Street on election day Nov 5 from 7am-noon 
■ Discussed using pumpkin collection as opportunity to further composting 

awareness (and Feed Fido) 
 
Meeting adjourned at 8:37. 
 
Next meeting: Thursday, October 17, 2024    Minute taker: Paul 


