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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Food access for seniors $15,000 $77,000 $92,000

$15,000 $77,000 $92,000

See below $77,000 Pending

Other funding for this project includes: $77,000, which will be raise through grants and donations 
from individuals, businesses, community and faith-based organizations and foundations. 

$20.69

EATS has been serving this community since 1991 (as the Arlington Food Pantry) and will continue 
to serve food-insecure Arlington residents as long as the need exists. If the project is funded at a 
lower level, EATS will seek out alternative funding in order to ensure that no senior goes hungry in 
Arlington. 

15,000

725
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

Arlington EATS is committed to eliminating food insecurity and nurturing a healthier, more inclusive, and resilient Arlington for all. According to data from the Greater 
Boston Food Bank, the food insecurity rate in Arlington is 20% of the population, or 9,148 residents. In FY24, EATS served 3,020 low-to-moderate income Arlington 
residents— a 312% increase since the pandemic began in March of 2020. Despite this growth, we are only serving approximately 33% of the total population in need.  
 
Food insecurity inequitably affects certain populations, one of which is senior citizens. In FY24, EATS served 628 seniors (defined as age 62+) through our Market and 
Home Delivery programs. Arlington senior citizens represent 16.9% of town residents, yet they make up 23% of our client base, demonstrating a greater need than the 
general public. We are determined to grow our services in order to respond to that need and better serve this population.  
 
As medical and elder care expenses become overwhelming for some, Arlington EATS seeks to make nourishing food on the table a given for all. Because age and 
medical issues can prevent moderate to low-income seniors from working, the EATS market provides groceries for seniors so that they can maintain independence 
despite their circumstances.  Our programming contributes to financial stability for seniors, as money saved on groceries can be redirected to other essential needs, 
such as housing and medical expenses. Each visit to the Market, guests received approximately $175 worth of food.  
 
 
See attachment for more details.

Nourishing communities with access to healthy foods significantly strengthens the economic foundation of a community. Our organization strives to combat 
poverty by not only ensuring food security but also by empowering individuals through access to employment opportunities, educational resources, reliable 
transportation, and other vital services in line with the Town of Arlington's long-term vision for growth and development. 
EATS empowers individuals by improving their overall health and well-being through access to nutritious food. This translates to a healthier community with 
reduced healthcare costs stemming from diet-related illnesses. The positive impact extends beyond physical health, nurturing mental and emotional well-being, 
fostering a vibrant community, and even enhancing workplace engagement. 
 
For seniors facing food insecurity, we offer flexible service options, including convenient market access and home delivery, ensuring they receive the 
nourishment they need without undue burden. Our partnership with the Arlington Council on Aging provides transportation support, enabling seniors to maintain 
their independence and enjoy the social benefits of visiting our market and connecting with others. Initiatives like our Arlington Farmers' Market and Fresh Buck 
Programs, where Arlington EATS runs the farmers market and provides vouchers up to $15 per week to match SNAP dollars, not only provide access to fresh, 
locally sourced food, but also serve as a vibrant hub for community building, food insecurity stigma reduction, and social interaction.  
 
See attachment for more details.

Arlington EATS, previously known as the Arlington Food Pantry, has been a vital service for the community since 1991. We often describe Arlington EATS as a village. There are many 
dedicated contributors that make this organization a success; here are a few: 
 
Andi Doane has served as the Executive Director of EATS since 2015. She has overseen significant growth, increasing the organization's annual budget from $100,000 to over $1,500,000. 
A key achievement was spearheading a successful capital campaign and overseeing the construction of a permanent home for EATS, a landmark accomplishment in the organization's 
30-year history. 
 
Susan Dorson, EATS Program Director, joined the organization in 2019 and has skillfully navigated the challenges of the pandemic. She plays a crucial role in fostering strong relationships 
with local organizations to ensure community members have access to vital resources. 
 
Vera Ok, our Market Manager, brings valuable experience from Mill City Grows in Lowell, where she supported immigrant and refugee farmers. Vera holds a Bachelor's degree in 
Sustainable Agriculture and Environmental Resource Economics. 
 
Johanna Niles, EATS Community Food Access Manager, oversees our home delivery program, as well as Fresh Bucks and the Arlington Farmers’ Market. Her previous experience of 
overseeing a Meals on Wheels and Senior Dining program at Drake Village provides valuable insight into the needs of seniors in Arlington.  
 
See attachment for more details

Key project activities include the purchase and distribution of nutritious food. The Market is currently open specifically for seniors on Mondays from 2-4 pm and 
for the general public on Mondays 4-7 p.m., Tuesdays 9 a.m.-12:30 p.m., Wednesdays, 9 a.m.-12 p.m., and Saturdays 10 a.m.-12 p.m. In the year ahead, we will 
continue to assess the needs of seniors and will monitor the need for expanding senior hours.  
 
The Home Delivery Program operates on Thursdays and delivers groceries to individuals who are unable to visit the market for medical reasons. Our aim is to 
increase food access for those who can not access the Market due to medical challenges or transportation barriers and have reduced the restrictions on applying 
for home delivery.  
 
Staff play a vital role in overseeing the program's success. Their responsibilities include sourcing and purchasing food, overseeing program strategy and 
procedures, and effectively recruiting and scheduling volunteers. Our volunteers are also essential to the program's daily operations, contributing their time to 
staff the market during open hours, process and transport home deliveries, and manage the flow of food stock throughout the week. Each week, Arlington EATS 
requires 150 volunteers to staff programmatic needs.  
 
See attachment for more details 

The number of unique individuals projected to utilize EATS programs in FY25 is  3,775, a 25% increase from FY24. Of this, we 
project that 25% of the individuals served will be senior citizens.  
 
The amount of food that will be distributed in FY25 is projected to be 1,100,000 pounds, a 22% increase from FY204. Each 
household will receive between 35-50 pounds of food per visit.  
 
The number of Arlington residents participating as volunteers is expected to be 450 in FY25. 
 
The number of seniors Arlington EATS will serve will be 725. 
 
The number of seniors receiving home delivery from Arlington EATS will be 131. 

Enhanced food access for seniors: Senior citizens in Arlington will have 
access to nutritious food at no cost through dedicated senior hours at the 
Market.  
Increased participation in programs: More seniors, approximately a 15% 
increase,  will benefit from EATS programs and transportation services, 
leading to improved health and overall well- being. 
Improved accessibility and inclusivity: Increased market hours will 
encourage greater senior participation in EATS programs. 
Empowerment and improved quality of life: Addressing the immediate food 
needs of community members will empower them to pursue a higher 
quality of life, free from the constraints of food insecurity.

Our ultimate goal is to empower senior citizens to achieve self-sufficiency, with Arlington EATS serving 
as a safety net. We believe that by ensuring access to nutritious food, we can significantly transform 
our community. 
 
We aim to shape the overall health landscape, curbing healthcare costs by diminishing diet-related 
illnesses and providing safe access to food for senior citizens who may already be medically restricted.  
 
Financial stability will become fortified as households, liberated from the financial strain of food costs, 
will channel resources toward vital needs like housing and education. The holistic impact extends to 
mental health, contributing to emotional well-being and fostering a closely-knit community across ages.  
Ultimately, providing nutritious food will not only improve individual health and economic stability but 
also strengthen the social fabric of our community, creating a more resilient and thriving Arlington for 
all.  
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CDBG Application, Town of Arlington, Program Year 51 1 

FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Arlington Housing Authority
Jack Nagle Executive Director

4 Winslow Street, Arlington, MA 02474
jnagle@arlingtonhousing.org (781) 646-3400 x160

Parking Lot & Walkway Repaving Project

September 2025 June 2026

$243,295 54 Medford Street, Arlington, MA 02474

3564

110 105

✔

✔

✔

D8BTAQ31FGD9

✔

✔

✔

✔

✔



CDBG Application, Town of Arlington, Program Year 51 2 

D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

The current parking lot and walkways owned by the Arlington Housing Authority at Chestnut Manor are in critical need of 
repaving. The Executive Office of Housing and Livable Communities' Capital Planning System indicates that it has been 
at least nearly 40 years since these parking lots were last paved. 
 
Repaving these parking lots and walkways will not only address health and safety concerns, but also improve ADA 
accessibility on the Chestnut Terrace side of Chestnut Manor, which is the more utilized than the front of the building 
where most of the ADA accessible features exist. Making these improvements will be the first step in creating more 
accessible entrances on the Chestnut Terrace side of Chestnut Manor. 

There will be numerous checks and balances within this project. This project will be planned, designed, procured and  
completed in accordance with all Massachusetts procurement laws, regulation and guidance. In addition to AHA staff  
oversight, there will be Executive Office of Housing and Livable Communities (EOHLC) staff members with  
construction, architecture and project management experience overseeing the project. An architecture firm known as  
a "house doctor," will be assigned to design and oversee the project as well. They will schedule check-ins, meetings  
and complete punch lists with the contractor at various phases throughout the projects life. Additionally, in  
accordance with MGL Ch. 149 the contractor will need to have the appropriate certifications. They will also receive a  
DCAMM contractor evaluation, which could impact their ability to complete future work for state and local agencies.

3564

✔

✔

Master Plan - Art. 4 & 7 / Sustainable Transportation Plan - F.2 / Fair Housing Plan - Strategy E / Net Zero Action 
Plan - ZEM 2 / Affordable Housing Production Plan - Goal 4



CDBG Application, Town of Arlington, Program Year 51 3 

Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

194,636

48,659

243,295

The Arlington Housing Authority does not have any additional pending funding sources, but is planning to submit an application 
for a grant(s) so that EV Charging stations could be installed as part of this project. Additionally, we plan to submit a grant to 
upgrade the street and parking lot lighting during this project as well. Neither of these funding sources will impact the AHA’s 
ability to move forward with the core project, which is to repave the parking lots and walkways at Chestnut Manor. 

2,211.77

It is possible that we can advocate to EOHLC for additional capital funding to cover special features such as EV  
charging stations through special funding sources for that purpose. Insufficient funding for repaving project 
could result in delaying the project another year or so. It could also result in only part of the parking lot or  
roadway being completed. 

243,295

110



CDBG Application, Town of Arlington, Program Year 51 4 

Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

The current parking lot and walkways owned by the Arlington Housing Authority at Chestnut Manor are in 
critical need of repaving. The Executive Office of Housing and Livable Communities' Capital Planning 
System indicates that it has been at least nearly 40 years since these parking lots were last paved. 
 
Repaving these parking lots and walkways will not only address health and safety concerns, but also 
improve ADA accessibility on the Chestnut Terrace side of Chestnut Manor, which is the more utilized than 
the front of the building where most of the ADA accessible features exist. Making these improvements will be 
the first step in creating more accessible entrances on the Chestnut Terrace side of Chestnut Manor. Failure 
to repave this parking lot and roadway in the near future will result in  
increased health and safety risks especially during the winter months.  

The goal of this project is to repave the parking lot and walkways at Chestnut Manor. This 
repaving job will provide Chestnut Manor residents and Ch. 689-2 residents a safer place to live. 
It will also make these roadways safer for service providers and visitors as well as walkers, 
runners or bicyclists from the Arlington community that use these parking lots and walkways. 
Additionally, these improvements will be completed in accordance with ADA and other 
requirements, which will better serve our residents and the greater community. Also, the AHA is 
working to add EV charging stations and will consider other improvements that support 
sustainability, energy efficiency and decarbonization goals.

There will be numerous checks and balances within this project. This project will be planned, designed,  
procured and completed in accordance with all Massachusetts procurement laws, regulation and  
guidance. In addition to AHA staff oversight, there will be Executive Office of Housing and Livable  
Communities (EOHLC) staff members with construction, architecture and project management  
experience overseeing the project. An architecture firm known as a "house doctor," will be assigned to  
design and oversee the project as well. They will schedule check-ins, meetings and complete punch lists  
with the contractor at various phases throughout the projects life. Additionally, in accordance with MGL  
Ch. 149 the contractor will need to have the appropriate certifications. They will also receive a DCAMM  
contractor evaluation, which could impact their ability to complete future work for state and local  
agencies.

This project will involve repaving the parking lots and AHA owned roadway at Chestnut Manor. 
The AHA will utilize the expertise, and resources available through its own staff as well as those 
available through the Executive Office of Housing and Livable Communities, which includes an 
assigned construction advisor, designer, engineer, and project manager. Additionally, the AHA 
will work with the Sustainability program at EOHLC to determine the potential surrounding EV 
charging stations and other related improvements.

The repaving of these paved surfaces at Chestnut Manor will result in a safer roadway for 
residents, pedestrians and drivers. It will increase accessibility and reduce impediments to 
accessing the building and the new Ch. 689-2 development. 

The repaving of these paved surfaces will  
immediately result in a safer and more  
accessible environment for residents and the  
community. 

The repaving of these paved surfaces will 
provide better access for residents, service 
providers, families and members of the 
community at Chestnut Manor and the new Ch. 
689-2 development. 







CDBG Application, Town of Arlington, Program Year 51 1 

FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Arlington Youth Counseling Center
Stacy Carruth Executive Director

670R Massachusetts Ave. Arlington, MA 02476

scarruth@town.arlington.ma.us 781.316.3259

N/A

Free and reduced fee mental health services for youth and families

7/1/25 6/30/26

$20,000 AYCC; 670R Massachusetts Avenue, Arlington, MA 02476

90

15-25

✔

✔

✔

 T1LSFL7CKC97

✔

✔✔

✔

✔



CDBG Application, Town of Arlington, Program Year 51 2 

D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Arlington Youth Counseling Center (AYCC) is a community-based mental health clinic serving Arlington youth (ages 3-21) and their families. AYCC is the leading 
provider of outpatient and school-based child and adolescent mental health services in Arlington, offering individual, group, and family counseling, psychiatric 
evaluation, and medication management. AYCC is committed to ensuring that all community youth and families have access to culturally sensitive and high quality 
care. To this end, AYCC strives to identify and address systemic inequities that create barriers to care, including financial barriers. AYCC is one of the only providers in 
the area that accepts youth with public health insurance and provides thousands of dollars of free and reduced-fee care to families who are uninsured, under-insured, 
or who otherwise cannot afford the cost of deductibles and copays. AYCC utilizes CDBG funding to provide free and reduced-fee care to low/moderate income families 
in need of financial assistance. In addition to youth mental health services, AYCC runs First Step- a support group for victims and survivors of domestic violence. 
 
AYCC seeks $20,000 in CDBG funding to provide the following services: 1) free and reduced-fee mental health counseling and medication treatment and 2) 
therapeutic groups and support services for people who have experienced domestic violence. 

 
In fiscal year 2024, AYCC conducted over 9,800 counseling and psychiatry sessions, and 30 group sessions, to 455 community youth and their caregivers. Roughly  
28% of sessions were conducted via telehealth, enabling access to youth and families who were not able to engage in person. AYCC added a part-time bi-lingual 
(Spanish/English) Black therapist to meet the growing demand for services in Spanish. AYCC conducted more sessions and served more clients than in 2023.  
 
First Step continues to meet weekly, with 6-8 members attending every week. 
 
In the first and second quarter of FY25, AYCC has successfully utilized CDBG funding to offer free and reduced-fee mental health counseling and psychiatry to 8 
families (5 youth, 3 adults), providing 126 counseling sessions and 7 psychiatry sessions in total. Without CDBG funds, these families may have declined necessary 
mental health services due to financial barriers. 

AYCC will utilize its electronic health records (EHR) and billing system to document and track the 
need for, and distribution of grant funding among AYCC clients throughout the year. Financial 
barriers among prospective clients will be identified and documented at intake, and reassessed 
throughout treatment by the Billing Manager and AYCC clinicians. AYCC will also conduct biannual 
client satisfaction surveys and clinical review of treatment goals and objectives to assess 
satisfaction with and efficacy of treatment. 

✔



CDBG Application, Town of Arlington, Program Year 51 3 

Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

personnel $20,000 $1,305,500 $1,325,500

office supplies $4000 $4000

EHR + Zoom $44,000 $44,000

other $6,500 $6,500

$20,000 $1,360,000 $1,380,000

Department of Education $137,500 pending

Town subsidy, school contract $120,000/$40,000 pending
Cummings Foundation/Insurance Client Co-payments $50,000/1,030,000 pending

1,377,500

Department of Education: pending 
Town Subsidy/school contract: pending, town committee, superintendent approval 
Cummings Foundation: Committed grant installment for 10 years 
Insurance & Client Payments: anticipated revenue for FY26

800-1000

Yes, the Arlington Youth Counseling Center will continue to make high quality mental health services accessible 
and affordable to all youth and families in the community, regardless of their ability to pay. Historically, CDBG has 
been a critical and reliable source of funding to support this goal. Should this year's project be funded at a lower 
amount through CDBG, AYCC would seek out other sources of funding to ensure that no family would be denied 
services due to financial constraints.   

20,000

20-25
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

One in every five children, ages 3-17, suffers from a mental health disorder in a given year.  Suicide is the leading cause of death 
for children ages 10-14.  Left untreated, mental health disorders can have debilitating effects, causing significant functional 
impairments at home, in school, and socially with peers. Early detection and effective mental health interventions can help to 
minimize these effects, increase stability, and restore wellbeing in the lives of young people and their families.  In Arlington, demand 
for youth mental health services continues to increase, as more children and teens expressed feelings of anxiety and depression.  
 
Over the past fiscal year, 202 children/teens/adult caregivers have sought mental health services at AYCC.  There are still over 200 
people waiting to be seen at AYCC.  Fortunately, because of AYCC's free and reduced-fee services (supported  by CDBG), 
Arlington youth and families who are uninsured or under-insured do not face additional financial barriers to accessing care at 
AYCC.   
  

It is AYCC's overarching goal to provide equitable access to mental health services by offering 
funding support to clients when gaps in coverage, or other financial constraints exist.

AYCC's Executive Director and Billing Manager will be responsible for overseeing the financial assistance 
application process for clients, and will manage the allocation of CDBG funding to eligible families.  
 
AYCC's intake coordinator will assess for financial need among prospective clients, and will invite 
prospective clients to complete grant funding applications, as indicated.  
 
AYCC clinicians will provide mental health counseling and medication treatment to AYCC clients. 
Clinicians will also assess and refer clients for financial assistance, as needed, throughout the course of 
treatment.

The Executive Director and Billing Manager will update CDBG eligibility criteria in grant documents, and distribute grant 
applications to families with identified financial need. The intake coordinator will also assess for financial need and distribute 
grant applications to prospective clients. 
 
The Executive Director and Billing Manager will review applications and supporting documentation to determine eligibility for 
CDBG assistance. 
 
The Billing Manager will credit CDBG funding to approved client accounts for outstanding session co-payments, insurance 
deductibles, or other client balances.  
 
AYCC clinicians and psychiatrist will provide mental health counseling, psychiatric evaluation, and medication treatment to 
youth and families of all income levels, regardless of ability to pay. 

Income-eligible youth and families who are approved for (CDBG) financial assistance will 
receive mental health services though AYCC, at no cost to them.

Youth and families from low/moderate 
income-earning households will receive mental 
health services to address their presenting 
mental health concerns.

Improved social, emotional, and behavioral 
functioning among youth- at home, in school, 
and in the community, as a result of therapeutic 
counseling and medication treatment.  
 
Improved health and wellbeing among Arlington 
families. 



CDBG Application, Town of Arlington, Program Year 51 1 

FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Arlington Boys & Girls Club
Derek Curran Executive Director

60 Pond Lane

dcurran@abgclub.org 781-648-1617

Enhance swimming pool accessibility at the Arlington Boys & Girls Club

July 1st 2025

12,500 ADA Pool Chair Lift & ADA Accessible Stair System

75

1500

✔

✔

✔

KUQ3FW7NUQL

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

 
The Arlington Boys & Girls Club (Club) is seeking funds to replace our ADA pool chair lift and ADA accessible pool stairs as result of all the use over the years.  A new 
ADA pool chair lift and ADA pool stairs would allow our members with mobility challenges, including seniors and those with disabilities, to continue to safely and 
independently enjoy the pool. This not only aligns with our commitment to inclusivity but also opens up the facility to a broader community, potentially increasing 
membership and usage. With CDBG funding, we can improve pool access by installing a high-quality, durable chair lift and new Pool entry stairs that provide safety 
and equal access to all. It's an investment in both the community and in future growth of Club members.  
 
 
 
 

N/A

Conduct surveys or interviews with members who have used the pool chair lift and accessible pool 
stairs. Include questions such ease of use, safety, comfort, and accessibility. Goal would be to have 
more than 80% of those satisfied with functionality and usability of the pool lift and accessible stairs. 
 

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

ADA Pool Chair Lift $5500 $5,500

ADA Accessible Pool Stairs $5000 $5,000

Installation $2,000 $2000

$12,500 $12,500

101500
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

A new ADA pool chair lift and new ADA accessible pool stairs will ensure that all swimmers, regardless of mobility, will 
continue to fully enjoy our pool safely and with ease and independence. The pool chair lift will provide safe and 
comfortable access to the pool for individuals with limited mobility, allowing them to enter and exit the water without 
assistance. Additionally, new accessible stairs will continue to offer a safe and user-friendly entry into the pool which will 
help individuals with various mobility needs feel more comfortable entering the pool.  Swimmers of all ages and abilities 
will benefit from the accessible stairs.  
 
 
 
 
  

To ensure the pool is completely accessible and swimmers of all ages have the opportunity to 
use the pool at the Arlington Boys and Girls Club no mater what disability or mobility challenges 
they may have.   

The Club dedicates staff, time, and equipment to ensure that all individuals have access to our 
swimming pool.  Training is provided to staff on how to use the pool equipment.  

The Arlington Boys & Girls Club pool is in operation six days a week for fifty weeks annually, 
serving swimmers of all ages young and old. Hundreds of swim lessons are taught each year for 
children and adults. Weekly adult aquacize are held which are very popular with our senior 
citizens. We have a nine-month adult Special Needs swim program with 20 participants, a one 
hundred and twenty-five member swim team, and numerous youth groups including schools, 
boy scouts and community groups that use the pool each year. 

Our Aquatics Director and Operations Director are responsible for teaching staff how to use the 
pool lifts, accessible pool stairs, and ladders in the pool area. An estimated 1500 swimmers will 
use this new equipment annually while taking part in a variety of swim activities, and with that 
comes the responsibility of ensuring that all swimmers are able to enter and exit our pool safely.  

Children and Adults with special needs will be 
able to enter the pool safely and comfortably.  
 
Adults and children with physical disabilities will 
be able to enter the pool safely and 
comfortably.  

Our goal is to increase the number of children 
and adults that will participate in swim activities 
by installing updated accessible pool lift and 
accessible pool stairs.  
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Arlington Boys & Girls Club
Derek Curran Executive Director

60 Pond Lane

dcurran@abgclub.org 781-648-1617

Scholarship Program

7/1/2025 6/30/2026

$20,000 60 Pond Lane

75

60 35 0 0

✔

✔

✔

KUQ3FW7NUQL

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

The proposed funding will allow the Club to continue serving families who need financial assistance for child care and other programs.  
Each year becomes increasingly difficult for families to provide care for their children while they are at work.  The requested funding will 
allow the Club to continue to provide top quality child care programs to children and families who need a helping hand.   
The Club prides itself on having programs that help enhance the lives of children and help shape their future.   
The Club offers a broad range of programs in the following five core National Boys & Girls Club program areas; Character and 
Leadership Development, Education and Career Development,Health and Life Skills, the Arts, and Sports, Fitness, and Recreation.   
All programs are designed to work towards positive outcomes for youth and reinforce necessary life skills.   
When children are at the Club, parents know that their children are in a safe place receiving positive direction from a caring and 
dedicated staff.  

We were able to use all of our funds to support many families that needed financial support.  We 
take great pride in not turning away families due to financial constraints.  By supporting those who 
need us most, children are getting valuable time participating in activities that enrich their lives.  

There will be a designated staff member assigned to admin the Scholarship program. This person 
will be responsible for collecting the necessary information from families seeking financial 
assistance and will ensure that all income criteria is met.  This person will also be responsible for 
ensuring that the children/families receiving CDBG funds are having a positive experience here at 
the Arlington Boys & Girls Club. 

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Scholarships for families $20,000 $20,000

$20,000 $20,000

Club Supporters $5,000 $5,000

$5,000 $5,000

33360
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

  In Arlington many households consist of single parent families or families in which both parents 
work.  As a result children often times may be at home unsupervised during out of school time. 
This puts children at risk for sedentary screen time, poor food choices, and high-risk social 
behavior. Being able to provide quality programs for children who may otherwise be at home 
truly exemplifies what our mission is which is to enable all children, especially those who need 
us most, to realize their full potential as caring and responsible citizens.   
 

The Club aims to provide a safe place for children where they can have fun and enjoy a positive 
experience surrounded by their friends and a caring staff.   While at the Club children can take 
part in a wide range of activities that focus on leadership, character development, education, 
health and life skills, sports, fitness, and recreation.   

The Club will have a designated staff member assigned to administer the Scholarship Program.  This person will be 
responsible for collecting the necessary information from families seeking financial assistance as well as ensuring that all 
income criteria is met.  All records will be kept in a secure location at the Arlington Boys & Girls Club.   
Scholarships are granted on a first come first serve basis.  Scholarship recipients use funds immediately for programs, 
usually during summer months.   
The Club will reach target population by working with other youth agencies, schools, Arlington Youth Consultation 
Center, and Department of Children and Families.  Other avenues that Club will take to reach target population will 
include Facebook, Arlington Patch, and the Arlington Advocate.  Flyer's regarding Club programming will also be placed 
in and around Arlington.   
100% of the allotted CDBG funds will go directly to our scholarship eligible families.  The Club will take on all 
administrative costs associated with CDBG funds. 

Affordable childcare would be the major activity to be conducted with the use of CDBG scholarship funds.   
These funds are primarily used during the summer, with the exception being the last two years due to the pandemic.  As a result of the pandemic, 
CDBG funds have been used for summer programs, as well as during the school year with our ABC Preschool Program, Afterschool Program, and 
other activities here at the Club.  
We fully anticipate using the funds, should we receive them this year, for our Summer programs.  We are expecting our enrollment to be at or near full 
capacity, which in turn will result in a far greater need for financial assistance for many families who need care throughout the day during the summer 
months.   
Our summer programs are offered for children ages 3 to 17.  They are:    
Creative Explorer program for children ages 2.9 to 5.  This is a half day program.  
Kids Zone program for children ages 5 to 9.  This is a full day program.  
Boating Exploration for children ages 8 to 12.  This is a half day program offered in the morning and afternoon.  
Club Kids Program.  This is a drop-in program for children ages 6 to 17.  This program is offered 9:00am to 4:45pm for members who want to 
"drop-in" and particpate in Club activities such as the games room, gym, pool etc... 

We anticipate providing financial assistance to 60 children from approximately thirty to thirty-five 
families.  

Parents and children learn that the Club is a safe 
place for their child.   
Childrens self-help skills are developed and enhanced 
through daily participation in Club activities. 
Children learn how to cooperate with each other in a 
group setting. 
Children are introduced to Club programs and 
activities.

Children and parents have a positive 
experience participating in activities at the 
Arlington Boys & Girls Club and return for more 
Club programming. 
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Caritas Holdings, Inc.
Ryan McLaughlin Project Manager

25 Braintree Hill Office Park
rmclaughlin@caritascommunities.org 617-874-0611

X

Caritas - Improving Arlington Affordable Housing

1/31/2026 5/31/2026
$175,000 22 Fessenden Road & 12 Russell Terrace

35 35 0 0

✔

✔

✔

✔

✔

T69GU8U4MF28

✔

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Caritas Communities is requesting funds to improve the safety, accessibility, functionality, and longevity of our affordable 
housing residences in Arlington at 22 Fessenden Road and 12 Russell Terrace. These properties are home to 35 
low-income individuals. At 22 Fessenden Road, we plan to replace all windows in the building, as they are aging and 
drafty. At 12 Russell Terrace, we plan to replace the run-down carpet in common areas with industrial-grade carpet on the 
first floor and vinyl plank elsewhere; we also plan to patch and paint all the walls in the hallways of the entire 
residence.This project will continue to demonstrate to our residents that their health and safety is paramount and will 
enable Caritas to practice our mission by restoring dignity to our Arlington home. This project will enable our residents to 
experience homes are properly cared for, and will extend the use of our assets for another several decades.

We have been awarded $100,000 to replace the roof, fascia, and gutters, as well as insulate parts 
of the building at 22 Fessenden Rd. We plan to put the project out to bid on the State's website in 
January 2025 and finish the work by July 31, 2025.

Capital renovations are evaluated by adherence to schedule and budget, as well as regular inspections to ensure that the project meets our quality standards. Due to the condition and age of the 
residences, our Director of Facilities and Project Manager estimate that the work, in its entirety, will take approximately five months (two months for exterior work, one month for interior work, and two 
months for any administrative processes, unforeseen delays, historical approvals, etc.). Any unanticipated disruptions to this schedule will be managed appropriately. 

Caritas also gathers feedback from the residents as to their enjoyment of the living space once the project is completed. Feedback from residents comes through individual interactions with Resident 
Service Coordinators and Property Managers who report on morale within the houses, in resident satisfaction surveys, and in exit surveys for residents leaving our properties. We also regularly 
respond to maintenance requests and track resident retention rates to measure satisfaction with the condition of our housing. We believe that the quality of the living environment is critical to the 
success of the program.

Overall, we expect that this project will enable Caritas to better care for the health and well-being of the residents in Arlington. We have received overwhelmingly positive feedback from our residents 
regarding past CDBG projects, so we expect the same for this year's submission. If outputs and outcomes are not achieved as planned due to problems with personnel or structural complications, our 
professional staff will troubleshoot to come up with the most appropriate solutions to bring the project to a successful conclusion.

census tract 3566.02

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

$175,000 $175,000

$31,634.00

$175,000 $31,634.00 $206,634

Caritas Communities, Inc. $31,634.00 $31,634.00

$31,634.00 $31,634.00

5,000

If Caritas does not receive enough funding to complete the full scope of the project, we can scale 
back our project to improve what we do have funds for, and reapply next year for funding to 
complete the remaining improvements at either/both properties. The priority of improvements for 
these properties are: (1) 22 Fessenden Rd - $100,000 ; (2) 12 Russell Terrace - $75,000.

175,000

35

Caritas Staff Salaries
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

The project to improve Caritas affordable housing at 22 Fessenden Road and 12 Russell Terrace will address a 
priority need in the Arlington 5-Year Consolidated Plan by improving the condition of existing affordable housing in 
the Town. The aged lodging houses located at these properties have been in dire need of repairs for years now. 
CDBG funding has had an enormous impact on improving these houses, and we are just a few capital expenditures 
away from having impeccable living conditions by lodging house standards.

The renovations are sorely needed to provide residents the dignity of clean, well-functioning and well-maintained 
housing. This project will eliminate current health, accessibility and safety issues, make the property more 
functional and environmentally efficient, and extend the use of the house for another several decades.

This project will improve safety, accessibility, and dignity for our residents. It will have a lasting 
impact on the durability and functionality of the buildings, and enable our buildings to remain in 
good condition for all current and future low-income residents of Arlington.

The project would be overseen by Tom Nee, Senior Operations Director (and Arlington Resident) and Ryan McLaughlin, Project 
Manager at Caritas Communities. The town of Arlington has a long-standing relationship with Caritas Communities and regularly 
refers individuals with housing needs to us. During the project, the Project Manager will oversee and coordinate execution while 
choice of construction materials and quality of the provided work will be procured by Caritas Director of Facilities, Gil 
Kalensinksas. In addition, the Project Manager will coordinate with the Property Manager, On-Site Manager, and Resident 
Services Coordinators to notify tenants and receive their feedback on any concerns they have regarding the work.

The Caritas Communities staff is highly experienced in managing renovation projects on time and on budget. We have 
performed countless renovations across our portfolio of 34 buildings. A recent HUD REAC inspection of 12 of our homes earned 
a score of 91b, which is an exceptionally high rating, demonstrating our commitment to quality living standards.

The project at 12 Russell Terrace will make the hallways much safer, healthier, and more aesthetic. The current carpet in all corridors has 
eroded from enduring high traffic for over two decades, and there are potential trip hazards present for our elderly and disabled residents. 
The current carpet also contains a smoke and urine stench and is years beyond its useful life. Installation of thick, commercial-grade carpet 
on the first floor and stairs will provide a durable walking surface free from trip hazards. On the second and third floors, vinyl plank flooring 
will also provide much-needed durability as well as a surface that is much easier to maintain/clean. 
 
At 22 Fessenden Road, we plan to replace all windows at the property. These windows are aging and often drafty, which results in 
increased utility usage in both the summer and winter months. The drafty windows are also potential health risks to some of our elderly and 
health-compromised residents at the property. Given the historic nature of the lodging house, we will replace these windows in-kind with 
virtually no aesthetic effect but great environmental and safety impacts. 
 
Improvements at both properties will help maintain the buildings as well as the health, dignity and security of our residents for many years to 
come.

Our affordable housing properties in Arlington (at 12 Russell Terrace and 22 Fessenden Rd) will 
be made safer, more functional, more accessible, and more dignified for all 35 low-income, 
mostly formerly homeless residents -- including the elderly and disabled individuals. These 
improvements will show that the community cares about the dignity and well-being of the people 
who live there. Furthermore, Caritas Communities, as Manager of the properties, can ensure 
that each property will be properly maintained to extend the life of the building for many decades 
to come.

Two Arlington affordable housing property will be made 
safer, more accessible, more improved, and more 
dignified. 
New hallway floring and paint.
New windows.
Improved living conditions for 35 LMI, formerly homeless, 
elderly and disabled residents of Arlington, MA.

Improved longevity for an affordable housing property in 
Arlington. 
Decreased utilities expense, giving Caritas a chance to spend 
more on programming and/or other maintenance items.
Improved living conditions for 35 LMI, formerly homeless, 
elderly and disabled residents of Arlington.
Improved living conditions for current and future Caritas 
residents.
Enhanced self-esteem and housing security for 35 LMI, formerly 
homeless, elderly and disabled residents of Arlington.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Council on Aging, Town of Arlington
Kristine Shah Executive Director

27 Maple Street, Arlington, MA 02476

kshah@town.arlington.ma.us 781-316-3401

Cooperative Elder Services, Inc.

Adult Day Health Program Scholarships

July 1, 2025 June 30, 2026

$8,000 37 Broadway Arlington, MA 02474

8 8 1

✔

✔

✔

TILSFL7CKC97

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

The Council on Aging provides a robust menu of programs and services to Arlington Residents age 60+.  When residents have high medical 
needs, extensive memory impairments, or require one-on-one level of care, an Adult Day Health program is an appropriate, effective and 
important next step for the resident and their families/caregivers to consider.  Adult day health programs provide respite for caregivers, many 
who have no other options for rest or time to tend to their own personal needs.  The Arlington COA makes referrals to Cooperative Elder 
Services, Inc (CESI). when there are residents in need of Adult Day Health Program.  All adult day health programs have out of pocket costs 
and for many, the cost is not affordable.  This CDBG Grant allows for 8 Arlington Residents to receive a $1,000 scholarship (equivalent to 12 
days of programing) of Adult Day Health Programming at CESI.  The recipients of these scholarships are able to benefit from the quality 
programs and social interactions that CESI provides, and their caregivers are able to benefit from the crucial break that they need.  Many of 
these residents and caregivers continue to participate in COA programs and services, especially our Caregiver Support Groups.

Over the years, this grant has provided financial relief to the cost of Adult Day Health tuition at CESI for Arlington families.  Administering 
these scholarships provides assistance to families that need them, without providing much strain on COA staff or resources.  A strength 
of working with CESI is that they are right in town, well established and have all of the resources they need to run their programs, 
including their own transportation program for residents, if needed.  We have had a long standing relationship with CESI and when either 
they or we learn of a resident who is in need of their program, we discuss this scholarship with the family and if they meet the 
low-moderate income requirement, a COA social worker meets with them and then we work with CESI to administer the scholarship.  
These scholarships are a long standing program that is self sustaining when the funds from this grant are there to support them.  The 
only challenge of this program has been staff turnover at CESI, and needing to meet multiple individuals who assume new positions to 
educate them on the details of the program and history of this program.

We are in communication with CESI staff regularly, but at the end of each quarter, we discuss the 
strengths and weaknesses of the program and areas for improvement before submitting our CDBG 
Quarterly report.  We evaluate program success based on feedback from the residents who receive 
the scholarships (through discussions with COA Social Workers and periodic evaluations). We also 
evaluate results of the overall project based on the amount of grant funds used each year 
(historically, we have spent all funds by the end of the 3rd quarter). 

Age & Dementia Friendly Action Plans

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

$8,000 $8,000

$8,000 $8,000

1,000

If the project is funded at a lower amount, less residents will be able to receive scholarships for Adult Day Health services.  We have 
determined that $1,000 scholarships are effective and provide a benefit to the resident and their family/caregivers that is worthwhile 
(designed so that the resident can attend for one day, at least once per month).  $1,000 provides a benefit of 12 days of programming 
through CESI.  When financial constraints are not an issue, many attend adult day health programs multiple times per week.  For residents 
who have financial hardships and low incomes, this scholarship proves access to a quality service that they could not otherwise afford.

8,000

8
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

  There are currently at least 11,035 residents age 60+ in Arlington (2020 US Census).  Almost 70% of 
caregivers in Arlington experience the financial impact of having to provide quality care for a family member.  
Many of these caregivers are supporting family members with dementia and other memory impairment issues, 
which are of growing concern not only in Arlington but across the country.  In many instances, caregivers are 
forced to leave employment, resulting in significant financial loss to care for a family member.  Connecting older 
adults and their families/caregivers to Adult Day Health programs is important because they are services that 
we are not able to provide through the Council on Aging due to the high needs of the individuals who need 
them.  These programs are crucial to family/caregivers and often provide the only respite and continued social 
engagement for the older adult in need of the program.  However, they come with a financial cost and many 
can not afford additional expenses on top of their already high costs of living and low incomes.

To provide access to a quality Adult Day Health program for residents who could not otherwise 
financially afford it.  Attending this program will decrease social isolation, provide respite for 
caregivers and improve quality of life for the aging population of Arlington who receive the 
scholarships.

Continue to have COA Social Workers and Community Advocates aware of CESI and the 
scholarships available so appropriate referrals can be made.  Identify community members who 
would benefit from adult day health programming through COA programs, community 
partnerships, social work services, activities in the community.

Educate COA Board Members and Volunteers about the difference between COA 
programs/services and Adult Day Health programs.  Organize tours of the CESI facility for 
community stakeholders so they are aware of the services CESI provides.  Educate all COA 
staff, provide regular updates about CESI programs, and discuss guidelines in trainings for flags 
to watch for in our community when a referral to an adult day health program might be 
necessary.

Provide more community education so that all age residents are aware and knowledgeable 
about what adult day health programs are.  Use current relationships with ACMi, articles in 
YourArlington.com, articles in Arlington 60+ News and community volunteers to educate the 
community as a whole. 

Provide 8, $1,000 scholarships for low-income 
Arlington residents to use toward CESI 
programming in FY26.

Arlington families will be more aware of the 
benefits of adult day health programs and view 
CESI as a resource when they need it.  They 
will know to contact the COA to make this 
referral and be able to access the  most up to 
date resources and assistance that they could 
benefit from.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Council on Aging, Town of Arlington
Kristine Shah Executive Director

27 Maple Street Arlington, MA 02476

kshah@town.arlington.ma.us 781-316-3401

COA Volunteer/Transportation Coordinator

July 1, 2025 June 30, 2026

$53,134 27 Maple Street Arlington, MA 02476

3,980 1

✔

✔

✔

TILSFL7CKC97

✔

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

This CDBG Grant funds the Volunteer/Transportation Coordinator Position within the Council on Aging.  This position is 28 hours/week and has been in place since 
1990.  This role oversees two of the most crucial elements of the department:  Volunteer management and transportation.  In FY24 the COA managed 320 volunteers 
with various responsibilities, some examples including working weekly shifts overseeing the Community Center volunteer desk, driving residents to medical 
appointments, or delivering Turkey Dinners on Thanksgiving Day to homebound older adult residents.  The Transportation Coodinator scheduled and completed over 
18,000 rides in the last year, alone.  Ride requests come in to the COA office and it is the coordinators job to speak with the person about their transportation need and 
match them with the appropriate service (COA Van, Volunteer Medical Driver, Uber, or other transportation method).  They also assist older adults in applying for the 
MBTA Senior Charlie Card or in referring to programs such as the MBTA Ride if applicable.  The Volunteer/Transportation Coordinator tracks all volunteers, statistics, 
ride requests and data using My Senior Center.  They also complete the daily transportation schedule, Van Driver Schedules, schedule vehicle repairs/ maintenance, 
and grant reports to MassDOT and other organizations.  Although this position could easily be full-time, other COA staff fill in when emergencies arise outside of the 
current 28 hours/week that the Volunteer/Transportation Coordinator works.  We are extremely grateful that our current Volunteer/Transportation Coordinator is 
bilingual, as we provide transportation services to a large number of non-English speaking residents daily.

Over the past year, one of the biggest strengths of this position was in managing the increased number of complex of ride requests that came through the 
department.  Our transportation program is utilized by low/moderate-income older adults, many who have various mobility issues, mental health issues, 
financial strain and complex situations.  The coordinator spends a lot of time understanding requests that come through, matching with an appropriate 
means of transportation and navigating the transportation from start to finish, often walking the resident through the process closely.  At first thought, 
scheduling transportation sounds like it could be a simple task, however, this coordinator regularly encounters emotional transportation requests related to 
serious medical situations, changes in appointment schedules, situations outside of our control such as traffic, multi-lingual resident requests and riders 
with complex medical needs.  They also work closely with residents when ride-sharing is the only option, and talk residents through using Uber when an 
emergency situation arises.  With over 11,000 Age 60+ residents in Arlington and over 1,800 rides completed over the last year alone, the transportation 
aspect alone of this job is extremely busy.  The volunteer management on top of transportation makes it all the more crucial.

COA requests regular feedback regarding all of our programs and services, especially related to 
transportation, but also for each of our volunteer run programs.  Our database allows for accurate 
compiling of numbers so that we can evaluate hard data in regards to the rides we provide specific 
to our transportation program, which is helpful as we evaluate the best transportation areas to focus 
on.

Age and Dementia Friendly Action Plans

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

CDBG Grant $53,134 $53,134

$53,134 $53,134

*3,980 calculation:  820 individual riders used COA Transportation Over past Year + 3,160 Arlington 
Residents participating in programs/services that have volunteer involvement over past year.   
If this grant is funded at a lower amount, it would decrease the number of hours that this position 
was hired to work and would significantly impact COA Transportation and Volunteer run programs.

53,134

3,980*
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

The Council on Aging offers and relies on engagement of volunteers (320 current volunteers 
annually) in order to complete our extensive programs and services.  The COA also runs a 
robust transportation program that the community relies on heavily, which completed over 
18,000 rides last year alone.  Included in these rides were over 3,000 going to Arlington EATS 
and over 30% to Arlington Housing Authority residents.  The Volunteer/Transportation 
Coordinator is needed in order to meet the needs of recruiting/managing/stewarding volunteers 
and also manage the entire Transportation Program.

Continue to recruit quality volunteers as needed in order to run COA programs and services, 
train them appropriately and manage their activities.  Continue to run a robust, high quality and 
efficient Transportation Program to meet the ever growing need of the aging adults in Arlington, 
being flexible to adapt, change and grow as necessary.

Maintain the investment in the Volunteer/Transportation Coordinator position.  Train them 
appropriately and acknowledge the hard and complex work that the position completes.  Provide 
them with appropriate resources so that they can do their job well, including translation services, 
leads toward new transportation relationships.  Creating a welcoming and inviting space at the 
Arlington Community Center that will encourage more older adults 

This program manages the 320+ volunteers who contribute to the 130+ programs and events 
hosted by the Council on Aging.  As stated in earlier sections of this application, this position is 
also responsible for running our entire transportation program, which completed over 18,000 
rides in the past year.  

Volunteer opportunities allow for older adults to engage in their community, reduces isolation and 
provides a sense of purpose for many.  The programs and activities that these volunteers engage 
in touched over 3,160 individuals in the past year alone.   
 
Continue/expand upon the current COA Transportation Options (2 fully accessible, COA 
passenger vans on the road 5 days/week, team of volunteer medical drivers trained and available 
to assist, older adults educated on how to use Uber/ride share options, Arlington older adults have 
Senior Charlie Cards for MBTA discounts and if they qualify, have access to the MBTA "The 
Ride.")

COA volunteer roles are filled with a well trained 
pool of interested and engaged volunteers.   
 
The COA is able to meet the transportation needs 
of low/moderate-income older adults, under served 
communities, and not have to reduce transportation 
offerings during a time that demand is increasing.

Arlington older adults, especially those who are 
low/moderate-income, are able to access 
programs and services that they need, and 
serve as a volunteer if they are interested.  
Transportation needs of older adults in Arlington 
are able to be met through the COA 
transportation and/or community partners.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Arlington Department of Public Works
William C. Copithorne Town Engineer

51 Grove Street, Arlington, MA 02476
wcopithorne@town.arlington.ma.us 781-316-3322

Annual Curb Ramp Project

July 1, 2025 June 30, 2026

$113,000 Arlington - Various Locations

All users

✔

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Installation of curb ramps at intersections with roadways improves the safety and accessibility for ALL users that choose to use 
sidewalks and access the public right of way. The Town of Arlington utilizes an Accessibility Analysis Map that was developed to 
prioritize areas utilized by under-served and other vulnerable populations which tend to rely more on public amenities, including parks, 
open space, community buildings, public transit, etc. The DPW Engineering Division utilizes the Accessibility Analysis Map as well as 
additional overlay tools and requests from vulnerable users when planning and selecting curb ramp locations to include with the Annual 
Curb Ramp Project. If funding is approved the project has historically included approximately 50 locations within Eligible Block Groups. 
However, based on construction cost increases in recent years, the actual quantity moving forward is anticipated to be lower barring 
increased funding. The quantity of ramps constructed can vary due to topography and site conditions at each individual ramp location. 
Any ramps not constructed will be added to the next Annual Curb Ramp Project. Typically work is performed in summer, fall, and spring.  

The PY50 Annual Curb Ramp Project is still currently in progress. The contract is from July 1, 2024 to 
June 30, 2025. To date curb ramps have been upgraded at 29 locations focusing mainly on improved 
accessibility around the Hardy School area in East Arlington (Herbert Street and Brooks Avenue). 
 
DPW continues to make progress and improvements to curb ramps to increase connectivity and 
provide improved accessibility for users with physical disabilities.

The DPW will continue to compare the locations of ADA compliant and non-ADA compliant curb 
ramps against the Town's priority overlay on our internal GIS Accessibility Map. This tool allows the 
Town to determine locations of highest need for curb ramps for vulnerable users and provides a 
database to track improvements as they are completed.

Two priority areas have been identified for PY51. See attachment.

✔

✔



CDBG Application, Town of Arlington, Program Year 51 3 

Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

$113,000 $20,550.00 $157,550.00

$113,000 $20,550.00 $157,550.00

DPW Capital Funds $20,550.00 Pending (Spring 2025 Town Meeting)

$20,550.00

The Town contributes additional funding annually to supplement the Annual Curb Ramp Project and 
for other accessibility goals. For PY51, it is anticipated that an additional $20,550.00 in Town 
contributions will be put toward this project pending annual Town Meeting budget approval.

unknown

Yes, it can still feasibly be carried out, though reduced funding would result in the installation of fewer 
curb ramps and potentially affect line item costs for contract items if total construction costs vary 
significantly from the awarded contract value. Additionally, the cost of construction has been increasing 
and future considerations should be given to increasing the annual request to provide similar progress.

113,000.00

unknown
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

Lack of curb ramps and non-compliant ramps present a physical barrier to many including those 
with low vision, mobility impairments, the elderly, and other vulnerable users. Installation of 
and/or improvements to curb ramps to obtain ADA compliance will increase the use of and 
accessibility to sidewalks through the project areas. Improvements will also add the ease of 
general use for all pedestrians including those utilizing mobility devices and strollers.  

Adding accessibility opportunities where there are none and improving accessibility on existing 
infrastructure to obtain compliance with the Town's ADA goals will provide a safer experience for 
for all residents and users.

The Engineering Division in conjunction with the ADA Coordinator and the CDBG Coordinator 
will ensure that the communication and administrative requirements for the grant are adhered to 
and construction/reconstruction will meet ADA and MA AAB requirements.

Work includes improvements to curb ramps, sidewalks and bus stops if in the proximate area of 
the curb ramp work. The average cost of curb ramp installation is between $4,000 and $6,000. 
Prices typically vary depending on topography and specific road conditions, but at all times the 
project planning and implementation takes into consideration the main goal of increasing 
accessibility and mobility.

There were approximately 29 curb ramps updated under the current construction contract with 
more planned for Spring of 2025.  The current plan for this CDBG Season includes 36 Curb 
Ramp locations in the area of Brattle Street/Grove Street and a segment of Jason Street. Costs 
may vary depending on site variabilities including abutting properties, slope and topography, and 
conditions of existing infrastructure. If additional curb ramps locations are possible with available 
funds, locations from the next years project plan may be utilized.  

Increased safety and accessibility for users and 
ease of use for those with physical and mobility 
impairments. 

Increased safety and accessibility for users and 
ease of use for those with physical and mobility 
impairments. 



  
+ 

TOWN OF ARLINGTON  
Department of Public Works 

51 Grove Street 
Arlington, Massachusetts 02476 

Office (781) 316-3320, Fax (781) 316-3281 
 

Engineering Division 
 

CDBG_PY51 Annual Curb Ramp Project Application: Planned Work 
 

          Description     # Ramps 
Annual Curb Ramp Project……………….…36         

 
Installation of curb ramps at intersections with roadways improves the safety and accessibility 
for ALL users that choose to use sidewalks and access the public right of way. The Town of 
Arlington utilizes an Accessibility Analysis Map that was developed to prioritize areas utilized by 
under-served and other vulnerable populations which tend to rely more on public amenities, 
including parks, open space, community buildings, public transit, etc. The DPW Engineering 
Division utilizes the Accessibility Analysis Map as well as additional overlay tools and requests 
from vulnerable users when planning and selecting curb ramp locations to include with the 
Annual Curb Ramp Project. If funding is approved the project has historically included 
approximately 50 locations within Eligible Block Groups. However, based on construction cost 
increases in recent years, the actual quantity moving forward is anticipated to be lower barring 
increased funding. The quantity of ramps constructed can vary due to topography and site 
conditions at each individual ramp location. Any ramps not constructed will be added to the next 
Annual Curb Ramp Project.    
 
 
 
 
See APPENDIX: 2025 CDBG CURB RAMP LOCATIONS, for the curb ramp location list 
developed by the Department of Public Works for the 2025 Construction Season.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 

APPENDIX: 2025 CDBG CURB RAMP LOCATIONS 
 
 
The curb ramp location list developed by the Department of Public Works for the 2025 
Construction Season is as follows: 

 

MAIN STREET Side Street 

Planned 
Curb Ramps 

(Each) 
Estimated 

Cost 
 AREA #1 

  
 

 Brattle Street Laurel Street 2 $8,000.00 
“  Brattle Court 2 $9,000.00 
“  Dudley Street 2 $9,000.00 
“  Washington Street 2 $8,000.00 
“  Brattle Drive 2 $8,000.00 
“  Brattle Place 2 $8,000.00 

Dudley Street  Dudley Street Place 2 $8,000.00 
Grove Street  Summer Street 2 $10,000.00 

“ Grove Street Place 2 $8,000.00 
“ Dudley Street 2 $9,000.00 

 sub-total:  20 $85,000.00 
 AREA #2    

 Jason Street Gray Street 4 $12,000.00 
“  Irving Street 8 $24,000.00 
“  Jason Court 2 $8,000.00 
“  Jason Terrace 2 $8,000.00 

  sub-total: 16 $52,000.00 
    
 sub-total: 36 $137,000.00 
 Contingency  

& Police Details (15%): - $20,550.00 
  Total: 36 $157,550.00 
    
Note: 
A 15% contingency of $20,550 is estimated for construction overages and Police 
Traffic Details. If actual costs fluctuate the quantity of curb ramps installed my 
increase or decrease accordingly. 
    
Funding Breakdown:    

 CDBG Funds: $113,000.00  
 DPW Funds: $44,550.00  
 Total: $157,550.00  

    
    

 
 
 
 

 



  
 

  
 

LOCUS MAP #1 
Planned Curb Ramp Locations for CDBG PY51 

 



  

 
LOCUS MAP #2 

Planned Curb Ramp Locations for CDBG PY51 
 



Outlook

New Incoming Request for Answer

From Request/Answer Center <arlingtonma@mycusthelp.net>
Date Fri 6/28/2024 2:43 PM
To William Copithorne <wcopithorne@town.arlington.ma.us>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

5/20/2024 3:55:32 PM

Ask a Question

RonaMerrill

W163950-052024

Hello Arlington Public Works Department,
We live at 52 Hillsdale Rd and have a kid that recently started using a power wheelchair. There are wonderful curb
cuts and sidewalks from our house to Jason & Gray, but after that, accessibility ends. There are no curb cuts on the
Northeastern side of the intersection going toward Mass Ave. which prevents access to the corridor that is
accessible and especially the Minuteman Bike Path. Jason Street's relatively mild slope also makes it the only
potentially accessible connection to Mass. Ave. via a powered wheelchair, but connecting it would also help many
others, as we have both an older and younger population that rely on strollers and walkers up here.
More specifically what I'm requesting is:
1) two more curb cuts at Jason & Gray
2) curb cuts at Irving & Jason
3) repair of sidewalk issues at the few problem spots
It would be wonderful and increase our local mobility options if even just one side could be connected.
Many thanks!
Rona Merrill

Click this link to review Request.
https://arlingtonma.mycusthelpadmin.com/WEBAPP/zAdmin/ServiceRequests/Details.aspx?id=163950

Do NOT respond to this email. It is for informational purposes only

1/10/25, 1:41 PM Mail - William Copithorne - Outlook

https://outlook.office365.com/mail/id/AAQkAGMyYTk0YmQxLWYyN2QtNGEzZC04MGRiLWUyMGU0Mzg0ZTZiNwAQAGrUcVJo8%2FJNrJVVa%2BPj… 1/1

Letter of Support/Request #1



Outlook

Incoming Streets & Roads Request

From Request/Answer Center <arlingtonma@mycusthelp.net>
Date Mon 7/8/2024 8:40 AM
To William Copithorne <wcopithorne@town.arlington.ma.us>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

6/11/2024 7:42:28 AM

Street & Road Maintenance

other street & road concern

[ADDRESS]

Good morning. We are writing to request the installation of curb cuts at the 4 corners of Jason & Irving Sts. We and
our upstairs neighbors have friends who are wheelchair users. We have a temporary ramp for access to the 1st
floor but the absence of curb cuts are a barrier to their visiting. This would also benefit the community generally
including w/c users or people with strollers going from A’ton Center to Menotomy Rocks Park or families using the
school bus stop directly across from our house. Thank you very much. Rick Glassman and Alice Markowitz

W164745-061124

Do NOT respond to this email. It is for informational purposes only. Click this link to review Request.
https://arlingtonma.mycusthelpadmin.com/WEBAPP/zAdmin/ServiceRequests/Details.aspx?id=164745

 

1/10/25, 1:47 PM Mail - William Copithorne - Outlook

https://outlook.office365.com/mail/id/AAQkAGMyYTk0YmQxLWYyN2QtNGEzZC04MGRiLWUyMGU0Mzg0ZTZiNwAQACcY0LtSBZdIv2fHkQP3OJ8%3D 1/1

Letter of Support/Request #2
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

356701, 356500, 356704, 356300, 356601, 356602, 356100, 356703, 356400

Town of Arlington - Department of Planning and Community Development

Katie Luczai Economic Development Coordinator

730 Massachusetts Avenue, Town Hall Annex, Arlington, MA 02476

kluczai@town.arlington.ma.us 781-316-3095

Storefront Improvement Program

September 1, 2025 May 1, 2025

$30,000 730 Massachusetts Avenue, Arlington, MA (primary)

25

4

✔

✔

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Within the Town of Arlington Master Plan, this project advances economic development - specifically the goal to encourage 
property and business owners to enhance storefronts and commercial signage where needed (p107). 

Having well maintained facades and signage can increase foot traffic and revenue for local businesses. This 
program is designed to encourage private investment and reinvestment by new and existing property/business 
owners in CDBG eligible districts in Arlington. Applicants to the program may apply for a reimbursement of 75% 
of total project costs, up to $7,500, in funding for storefront improvements. The program allows a 25% match by 
the property/business owner for moderate to substantial exterior and/or façade improvements in the designated 
areas. Examples of storefront improvements are new signage, installation of new exterior lighting, the restoration 
of, or new, windows and doors, and accessibility improvements. 

N/A

This program will qualitatively assess the results of the Storefront Improvement Program. We will 
work with the client to evaluate foot traffic rates before vs. after improvements. We will also be 
sending out a survey to garner public feedback as to how improved storefronts affected the area. 

356701, 356500, 356704, 356300, 356601, 356602, 356100, 356703, 356400

Common program in other communities including Cambridge, Salem, etc

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Storefront Improvement Grant $30,000 $30,000

$30,000 $30,000

This is a matching, reimbursable grant program. Property/business owners will be responsible for paying 
for improvements up front then will receive a reimbursement to cover 75% of their project costs, up to a 
maximum amount of $7,500. Recipients are required to provide private contribution to leverage public 
resources.

7,500

Yes, if the project is funded at a lower amount than requested than we can adjust the percentage 
covered as well as the total contribution amount towards the beneficiaries. 

30,000

4
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

This project will help provide financial opportunities for small business owners to improve their storefront facades, thus 
improving the neighborhood streetscape. Storefronts are not typically a priority for business owners when faced with 
many competing needs to operate with limited capital. This means that over time storefronts deteriorate – temporary 
signage is left, windows and doors stay broken, and the appearance of the business declines, leading to blight. 
Residents have noticed the increase in blight. Through the Envision Arlington survey in 2024 respondents were quick to 
raise the issue of storefronts. When asked to comment on an issue of importance to them 32 respondents commented 
on the need to fill and improve storefronts in Arlington’s commercial areas. Respondents called out the need to “make 
Arlington more attractive” because the town had “too many depressing storefronts”. "We need to update the 
streetscapes so that shops are appealing, and people want to shop/eat there" one respondent commented. By helping 
our small businesses to improve their storefronts we can help combat blight and beautify our neighborhoods.

As stated in the CDBG Consolidated Plan, this program will address economic development and 
the need to invest in commercial districts and support entrepreneurship. By investing in 
businesses and uplifting our commercial areas in Arlington we increase economic development 
opportunities. Additionally, this program will to offer support to not just beautify storefronts but 
also give the opportunity to make it affordable to improve energy efficiency and accessibility. 

This project will be managed by the Economic Development Coordinator and assisted by Department 
Administrative staff as needed. This program will largely require administrative resources to support this 
project. This program has been replicated and administered in many neighboring communities including 
Cambridge, Medford, and Boston. Several best practice guides have been produced by New York City 
and the Local Initiatives Support Corporation (LISC). The Economic Development Coordinator will 
prepare the application, publicize the program, and select recipients. During program implementation 
administrative staff will help process the financial components within existing organizational processes. 
The Economic Development Coordinator will work closely with recipients to ensure they are supported 
through the design, permitting, execution, and completion of the recipient project. 

Having well maintained facades and signage can increase foot traffic and revenue for local businesses. This program is designed to 
encourage private investment and reinvestment by new and existing property/business owners in CDBG eligible districts in Arlington to 
increase economic development opportunities. Applicants to the program may apply for a reimbursement of 75% of total project costs, up to 
$7,500, in funding for storefront improvements. The program allows a 25% match by the property/business owner for moderate to 
substantial exterior and/or facade improvements in the designated areas. Examples of storefront improvements are new signage, installation 
of new exterior lighting, the restoration of, or new, windows and doors, and accessibility improvements.  
Eligible applicants include:  
• Owners of eligible properties, and/or  
• Ground floor commercial tenants, with approval of the property owner. 
Award amounts to property owners applying for improvements to multiple storefronts in the same building will be determined on a 
case-by-case basis. 
This program is conducted on the exterior of buildings so in-person gatherings will not occur under this program but should one take place 
appropriate public safety measures will be followed.

This program will directly assist at least four (4) businesses. Should projects require less 
financial contribution for recipients then remaining funds will be used to assist additional 
businesses. Exterior businesses will be directly improved and may help progress other town 
wide initiatives pertaining to DEI and climate goals.

Construction and exterior improvements of any 
kind always attract new foot traffic and become 
a point of interest within the local community. A 
decrease in blight will immediately occur as 
projects will improve the conditions of the 
business.

Strong neighborhoods are home to well-designed 
storefronts that enliven and establish a sense of place to 
the commercial district. Though simple, just visually 
improving storefronts can make neighborhoods safer and 
encourage nearby businesses to invest in their own 
streetscape. Combating blight happens over time but 
with each storefront that is improved, neighborhoods and 
commercial areas become better places to live.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Fidelity House
Lisa Urben Youth Program Director

25 Medford St, Arlington, MA  02474
fidelityhouseordir@hotmail.com 781-648-2005

X

Jobs, Jobs, Jobs program

7/1/25 6/30/26
$5,000 Fidelity House Day Camp & Fidelity House

3563

5

✔

✔

S7Q8KW9UXDB3

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Fidelity House offers child care job training and employment for teens from low to moderate family 
income levels.  The youth develop skills that will help pave the way for future employment, life 
choices and developing an understanding of the benefits of employment.  

The teens who work through this program are invaluable, a great asset to our programming and 
have been responsible & positive! It always take a little more effort to reach out to youth who can 
benefit from this opportunity and our challenge is always to make sure teens are aware of this 
opportunity and confident enough to try. 

All statistical date is recorded and available for yearly comparisons.  Criteria for success will be 
based on the number of teens and the length of time employed.  

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Salaries/training $5,000 $5,000

$5,000 $5,000

1,000

The full amount goes directly to the youth.  A lower amount will either reduce the number of teens 
we are able to hire or reduce the time they work per week but can still be offered.  

$5,000

5
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

    This Jobs, Jobs, Jobs program addresses the identified Arlington Service Need and plan: 
    Increase Access to Jobs, Education, Transportation, and Other Services, specifically, to 
    increase access to jobs.  We have found that teens from low income families may not have 
    the same support system or self confidence to pursue opportunities as teens from higher 
    socio-economic backgrounds.  The financial compensation is often used to benefit the teen 
    and their family's basic needs.  The job, learning to work with youth, is a lifelong skill that will 
    benefit their interactions with their families and neighbors, their future families and could lead 
    to a rewarding career path.   

    Insure there are positions available for youth program employment for teens from low to  
    moderate income families.  

    Increase communication about summer employment opportunities and encourage teens from 
    low to moderate income families to apply. 

    Training, child care jobs at Fidelity House & Fidelity House Day Camp  and Program Director 
    staff will be overseeing their progress and providing direction.  

    The Program Directors will provide required training for teens to work with children, provide  
    weekly employment and supervision and follow up with on the job feedback to enhance 
    performance.  Additional training to address public health or safety protocols or equipment 
    needs will be provided if necessary. 

   5 youth benefit directly from the training and experience of college age and professional staff, 
   affecting their families in a positive way indirectly and offering the youth they work with a new
   perspective.
   
   100% of the teens continue to work during the school year.  

   This program served 100% of teens whose family household income levels are determined to
   be Extremely Low or Very Low by the Federal Department of Housing and Urban 
   Development.   

   Low to moderate income youth will receive 
   economic gain they can use immediately or 
   towards future endeavors.  

   Low to moderate income youth will learn 
   employable job skills and gain experience for 
   future employment.  

  Youth become active community members as 
  employees, family members and good citizens.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Fidelity House
Lisa Urben Youth Program Director

25 Medford St, Arlington, MA  02474
fidelityhouseordir@hotmail.com 781-648-2005

X

Menotomy Manor Outreach Program

7/1/25 6/30/26
$21,000 Fidelity House Day Camp & Menotomy Manor #3563

3563

140

✔

✔

S7Q8KW9UXDB3

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Fidelity House's Menotomy Manor Outreach Program directly serves the youth who reside at Menotomy Manor, 
Arlington's low income family housing.  It is designed to offer opportunities, reduce the barriers that prevent participation 
(including transportation and financial) and assimilate the youth into community wide programming.  It provides 
camperships and transportation to/from Menotomy Manor to attend our Summer Day Camp and gives free 
memberships, scholarships for school year youth programming as needed.  Onsite programming and transportation to 
Fidelity House during the school year are part of the outreach.  It is a unique program that is able to offer stability, short 
term and long term benefits for the youth/families that reside at Menotomy Manor and ultimately benefits the entire 
Arlington community.    

Fidelity House was able to provide opportunity to\youth/families last summer by providing camp and transportation but needed to 
limit the length to one week to make sure we were able to serve as many families as possible with the funding available.  We  
maintained our weekly onsite programming and made sure scholarships were provided for school year programming. This year we 
did need to limit school year programming opportunities due to building renovations that limited space and programming short term.  
Our main challenge continues to be to locate ways to serve a similar number of youth and be able to lengthen their participation time 
during a time when the cost of everything is increasing.  During the summer, 100% of the youth are looking to attend more than one 
week of camp.  Transportation becomes a limiting factor for attendance during the school year programming.  Fidelity House is 
always assessing those needs in the hopes of providing a working balance of quality youth development to as many youth as 
possible.  

All statistical data is recorded and available for seasonal comparisons for all facets of the Outreach 
programming.  Criteria for success is based on the number of youth/community attending our 
programs and the length of time services provided.  Program evaluations are made seasonally, 
comparing past and potential use and impacting direct communication methods.  

3563.00

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Office, Mailing $500 $500

Travel $6,000 $6,000

Salaries, admin 10% $18,000 $18,000

Day Camp Camperships $21,000 $21,000

$12,000 $12,000

$21,000 $36,500 $57,500

$26,500

$10,000

$36,500

525

The amount of funding impacts the number of youth and the length of intervention served.   

21,000

40
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

     The Menotomy Manor Program addresses the identified Arlington Service Need and plan: 
    Increase Access to Jobs, Education, Transportation, and Other Services, spedifically, to 
    increase access to education (preschool), health and wellness, recreation, and health and 
    social services activities. 
    
    The need to develop a firm foundation, increase developmental skills and further the social, physical and emotional
    growth of youth in the community are universal and is a lifelong process.  This program serves youth in our community who
    are at risk of not receiving the same opportunities and developmental foundation because of financial and transportation 
    considerations.   100% of the families served live in low/moderate income housing, of which 65% family incomes are deemed
    extremely low or very low by HUD standards.  100% of the families utilized the transportation to programming.  This translates
    to 100% of those families being at rish to not receiving the same opportunities or developmental foundation.  

  Our program goals ultimately Increase Access to Education (preschool age), Transportation ( removing a barrier to 
   participation) and Other Services ( day care and recreation activities that  promote development of physical, social & emotional 
   growth of the  individual and develop citizenship).  
   
   Increase both the participation and length of participation of youth that reside at Menotomy Manor.  
   
   Decrease barriers to participation by providing transportation and financial assistance year round.  

    Provide a consistent presence during their developmental years that also provides prevention/intervention programming and 
    assimilates youth into a larger community.  

   Staff:  Youth Program Director, Outreach Coordinator plus adjunct transport/ college/ high 
   school age personnel.  

   Bus : transportation
  
   Facilities: Day Camp location with pool, Fidelity House and onsite building use.  
   
   Scholarships:  year round

   The facilities, staff and transportation all work together to expand youth opportunities and experiences that will 
    ultimately increase the physical, social & emotional growth of the individuals.  
    In the Summer, scholarships are offered for Day Camp (including daily swimming lessons) and transportation
    from Menotomy Manor to camp and back is provided.  
    During the school year, scholarships to programs, preschool age through high school age, are provided.  Free 
    memberships are offered.  
     Onsite programming is offered one day a week.  
     
     During very limited access restrictions, Fidelity House provides scholarships to youth for all child care programs 
     that are able to operate.  

This program will serve 100% of families/children whose family household income levels are 
  determined to be Extremely Low, Very Low or Moderate Low by the Federal Department of 
  Housing and Urban Development.  

Youth served will attend a minimum of one week of Fidelity House Day Camp 

The program will provide opportunities in both summer and school year for youth who reside at the low income housing. 

100% of the youth served will receive transportation to/from Fidelity House to Menotomy Manor. 
   
  

  Youth will learn new skills
  Youth will widen their circle of friendships 
  and community contacts
  Youth will gain new perspectives
  Youth will increase their physical, social and 
  emotional growth

Youth remain active, healthy citizens and self 
reliant in adulthood.  
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Fidelity House
 Lisa Urben Youth Program Director

25 Medford St, Arlington, MA  02474
fidelityhouseordir@hotmail.com 781-648-2005

Fidelity House Sprinkler System

7/25 9/25
 $150,000 Fidelity House

85

5000/yrr +

✔

✔

S7Q8KW9UXDB3

✔

✔ ✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Fidelity House non-profit community center will install a fire protection sprinkler system into a 
building originally built in 1921.  Once installed, the system will provide a higher level of fire 
protection plus allow us to connect our original building with a rebuild and provide accessibility and 
programming for all to both our gymnasium space and activities on 2 levels of our main building.  

   N/A    

Written timeline and financial bid contract will be established prior to the project implementation.  
Criteria for success will be based on the length of time and financial numbers outlined in the 
contract. 

✔

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

$150,000 $11,800 $161,800

$38,200 $38, 200

$150,000 $50,000 $200,000

$50,000

$50,000

3

The timetable of delivery would be affected.  

150,000

50,000 = (5000 yr x 10 years)
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

   Fidelity House's main building was built in 1921, well before the 1943 fire code establishment in Massachusetts, 
and currently does not house a fire sprinkler protection system.   The 1921 date also preceded building codes that 
addressed insuring accessibility for people with disabilities.  The Sprinkler System installation addresses aspects of 
two identified Arlington Needs and plan.  It will be enhancing the safety environment of our facility for the 
community and will allow Fidelity House to  adjoin two buildings (our adjacent gymnasium space and our main 
community center building) and provide access for all to utilize our services in either building.  
  

Fidelity House will install a fire sprinkler system in our community center building built in 1921.  
The fire protection will upgrade the safety for 100% youth, adults utilizing the community 
programs and provide improvement of an Arlington neighborhood/recreational facilitiy.

The addition of the fire sprinkler system will allow Fidelity House, with current 2024 building and 
fire codes, to connect our main building and gymnasium space and allow access for people with 
disabilities to utilize both our buildings for their own or their family's education (preschool),  
health and wellness, recreation and social service activities.  

The Executive Director, Youth Program Director, Board appt. Consultant  will oversee the 
delivery of project.  

Professional Fire Sprinkler System Installers, supplies, necessary town permiting acquisition will 
be provided by the Contractor.  

The Consultant, Directors and professional Fire Sprinkler System Installers will work together 
during the spring/summer months, to insure timely installation of the system to upgrade the fire 
protection safety of our youth &  community.  

Upon completion of the system installation within our community center, a renovation to connect 
a fully accessible building to this building will be pursued to allow accessibility to people with 
disabilities in both buildings.   

Fidelity House will be able to utilize fire protection safety that meets standards developed during 
a century of revisions since 1921. 

The architectural barriers of stairs will be eliminated and allow all to utilize both buildings.  

The installation of a sprinkler system will reduce the risk of community 
loss of life up to 82% in the event of a fire. 

The installation of Sprinklers will reduce the average property loss by 
71% in the event of a fire. 

Fidelity House's main building and gymnasium space will be able to be 
adjoined and share accessibility to all, increasing community program 
options.  

The Arlington Community will have a safe and 
accessible community center that will continue 
to offer opportunities to meet, play and grow for 
future generations.
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 47-1890355
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes  No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons. 

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
4 % of beneficiaries are Arlington residents

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Food Link, Inc.

Rachel Albert Executive Director

108 Summer Street, Arlington, MA 02474

ralbert@foodlinkma.org 781-819-4225

X

Enhancing Food Link Hub to improve efficiencies in food rescue  X

July 1, 2025 December 31, 2025

$30,000 108 Summer Street, Arlington, MA 02474

4065
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D. Project Summary

Brief Project Description: Food Link is committed to the mission of creating a more equitable food system throughout Arlington and Greater 
Boston while mitigating the impact of food waste on climate change. According to the Greater Boston Food Bank 34% of Massachusetts 
households experienced food insecurity. As of 2025 Food Link has a waitlist of 30 community organizations seeking food.  In 2024, Food Link 
brought five agencies off its waiting list, a critical step in addressing the heightened demand for food, only to have five more organizations join 
the waitlist. 

In 2025, Food Link will intensify its food sourcing efforts to meet the growing demand and transition waitlisted agencies onto a regular food 
distribution schedule. This project will support Food Link’s enhancement to its operations hub to enable Food Link to be more efficient in 
processing a greater amount of food at the hub. More efficiency at the operations hub is a critical component to expanding distributions without 
the need for an expanded footprint. Specifically, Food Link seeks funding for 1) the purchase and installation of a cardboard box baler, and 2) 
the rewiring of the van refrigeration power outlets, including adding two more circuits. Food Link’s food donations generate approximately 350 
pounds of cardboard waste weekly. Management of this waste is onerous, and a baler will help systematize the process for volunteers, leading 
to overall efficiency in operations and supporting Food Link’s ability to source and distribute more fresh food. The rewiring will provide more 
flexibility for Food Link to utilize refrigerated vehicles for short-term storage of perishables, thus expanding Food Link’s access to refrigeration – 
a necessary element to distributing more fresh food.

 Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, 
challenges, and opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan:
Food Link will measure the increased efficiency of its enhanced systems through its ability to source and distribute more fresh food in 
a timely manner. Food Link will measure the effectiveness of this work by tracking the amount and types of food recovered and how 
this impacts Food Link’s ability to reduce the number of agencies on its waitlist. 

In 2024, a Barr Foundation-funded project with Listen4Good helped Food Link develop enhanced survey tools that elicited meaningful 
responses from recipients. The results demonstrated a need for more access to specific foods, including produce, proteins, dairy, 
healthy prepared foods, and foods that address specific dietary restrictions. In the coming year, Food Link will work to refine its 
surveys to create deeper, more meaningful feedback loops that will result in better service for the end users who benefit from Food 
Link’s fresh food distributions. Food Link will utilize its enhanced survey tools to measure the satisfaction of those receiving the food 
with the quantity and quality of the food delivered, with the ultimate goal of amplifying the voices of the under-resourced community 
members being served.

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Food Link did not receive funding last year.

Project is located at the Food Link operations hub at 108 Summer Street but the impact of Food Link’s work is town wide.
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

30,000

4,065

7.38

Food Link uses its general operating funds for day-to-day activities, most of Food Link’s individual and institutional donors provide 
funding for programs related to food distributions. Food Link is seeking funding from the Town of Arlington for the entire cost of this 
small capital project.  

$30.000$30,000

$21,000 $21,000

and Installation $4,000 $4,000

Training $2,000 $2,000

Landscaping $3,000 $3,000



Rachel Albert
Rachel Albert, Executive Director
Food Link, Inc.
CDBG Application, Town of Arlington, Program Year 51 
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

According to the Greater Boston Food Bank, 1.9 million adults in Massachusetts, 34% of households, experienced food insecurity
 in 2023 and 36% percent of households experienced child-level food insecurity -- meaning a child was hungry, skipped a meal, 
or did not eat for an entire day. Households experiencing food insecurity reported having to make difficult choices between paying 
for food or other necessities, with 69% choosing between food and utilities or transportation, 62% between food and mortgage or 
rent, 55% between food and medical care, and 39% between food and school tuition. Food Link helps alleviate these tough 
decisions by providing food through social service agencies, thereby stabilizing households and reducing the stress associated 
with financial trade-offs.  While food insecurity is soaring, food waste is also on the rise, comprising approximately 24% of 
municipal solid waste disposed of in landfills in Massachusetts (Massachusetts Department of Environmental Protection, 
September 12, 2024, New Research Highlights Massachusetts as National Leader in Food Waste Reduction [Press Release]).  
Food Link alleviates food insecurity throughout Arlington, Middlesex County, and Greater Boston while keeping food out of 
landfills, helping to tackle climate change - the EPA reports that wasted food causes 58% of methane emissions nationwide.

In January 2025, Food Link will engage a consultant to conduct a deep exploration into potential new sources of surplus food 
upstream from the retailers that currently provide the majority of food collected. This consultant will conduct outreach on Food 
Link’s behalf to food producers, processors, and distributors to identify several new partners who can provide surplus food in 
bulk. These larger shipments are an essential strategic component of Food Link’s growth trajectory. 

Food Link’s hub needs the enhancement outlined in this proposal to efficiently and effectively process the heightened levels of 
food it sources to meet the goal of distributing more fresh food to food insecure people living in and around Arlington. 
Simultaneously, Food Link strives to have a meaningful impact on the local environment by not only reducing the amount of 
food waste but also by minimizing its own carbon footprint.

Physical Inputs:
Baler -- Orwak Compact 3110 (or similar)
Poured concrete pad for baler, its shelter, staging bales
Shelter to protect baler and staged bales
Electrical work for existing source near existing shed: replace HDPE conduit with galvanized steel conduit that will accommodate 
three new circuits; reposition three stanchions for outlet boxes for collision avoidance. 

Staffing
Staff time for design and installation of baler and training
Landscaping

Design and installation
Construction
Creating standardized systems for staff and volunteers to follow 

350-500 pounds of cardboard per week will be processed

Increased food collection and distribution

Food Link will operate more efficiently and effectively 
thereby increasing its food recovery work

More people facing food insecurity will receive nutritious 
food
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Housing Corporation of Arlington
Erica Schwarz Executive Director

252 Mass Ave, Arlington, MA 02474
eschwarz@housingcorparlington.org 781-859-5294 x1

X

NA

Affordable Housing Capital Improvements

7/1/2025 6/30/2026
$200,000 Multiple throughout Arlington

25

✔

✔

SXFGGNQ2DST3

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Housing Corporation of Arlington (HCA) seeks funds to address urgent capital needs for units within our long-held Scattered Site and 
Capitol Square sites, and perhaps also marginally for a set of new rental units we expect to acquire in late winter. This program is not 
new to HCA. These improvements will preserve units and improve energy efficiency. This will result in more comfortable housing for 
our low-income tenants, properties that are physically and financially sound for the long term, and, in some cases, depending on the 
improvement, energy efficiency. Construction and capital costs have significantly increased over the last several years.  The budgets 
originally devised for many of our properties do not cover the buildings' current capital needs today.  Thankfully, HCA is nearing 
completion on a Capital Needs Assessment, from which we will develop a comprehensive capital improvement and refinancing plan 
that we will start to implement in 2025. That plan will bring our older units up to a physical standard that – barring unforeseen 
circumstances – will enable a fully funded, less reactive, and more scheduled, improvements schedule. 

HCA has completed two projects to date using the Program Year 50 funds, which had a contract start date of July 1, 2024. We have multiple other projects pending, including two new roofs, electrical work, porch repair and porch replacement. These projects will proceed in coming months. We expect 
to have expended all funds by July 2025. By early 2024, we had expended all funds awarded for Program Year 49 on other needed capital projects at our older buildings. 

HCA continues to work closely with our third-party property management firm, Peabody Properties, to identify and prioritize capital needs for our 102-unit portfolio of older buildings. Our team is strong in identifying time sensitive capital needs and coordinating between HCA staff and property 
management staff to get quotes, have those quotes approved by the proper parties, seeking and receiving sign off from the Mass Historic Commission that the project in question will not negatively impact historic preservation, completing the work, and then requisitioning the Town for CDBG funds to 
cover the cost. 

We were successful in initiating a capital needs assessment for our entire portfolio in 2024, which is still ongoing. We were also successful in hiring a new Real Estate Project Manager who sill start in January 2025. This will enable us to develop a more comprehensive plan for capital needs and for 
refinancing our older units, and to raise money for such work. The result will be capital needs projects that are only rarely urgency, and most typically the result of a planned improvement that helps maintain highly physically sound buildings at all times.

We were also successful in securing a modest other capital needs grant from a private foundation. This will help to supplement CDBG funds, and also will help support some of the cost of the capital needs assessment consultant.

 A prior weakness has been sluggishness in identifying building needs and not moving quickly on related capital projects. However, in the last year HCA has employed more consulting time to support asset and property management, Peabody has engaged more time from additional capital planning 
staff, and HCA’s new real estate staff person also brings additional capacity. We have an updated tracking system in place as well. In 2025, given adequate funding, we will move projects more quickly.

HCA will track completion of projects against capital needs plans that we develop in partnership with our property management team. Those plans will prioritize capital needs based on health and 
safety and impact on property budgetary concerns. (For example, degraded flooring replacement in a vacant unit so that we can move in a new tenant is more urgent than replacing a roof that is due 
but not showing signs of failure). Succes will be met if we complete capital improvements identified as time sensitive and necessary, if upgrades are as green and energy efficient as we can afford, and 
if we expend all funds by the contract deadline. The approach will be both quantitative and qualitative, focusing on if we completed the capital improvement projects identified that were possible within 
the funding we had and the priorities we identified, if we select contractors only after reviewing multiple quotes, and if we expend all funds awarded within the contract timeline? Given the high cost of 
materials and labor and the range of needs among our properties, we expect to have no problem meeting our goals. Six months after the start of the contract, we will deeply review progress to date 
and confirm the next set of priority projects to ensure we remain on track. However, regular review of project progress will be ongoing. We will also evaluation responses to our annual tenant survey, 
where we ask tenants to report on their satisfaction with the quality of their homes.

Relating to the Arlington Goals section below: The Arlington Master Plan recommends using local funds, including CDBG, for affordable housing. It also recommends that the Town address the 
housing conditions of its aging housing stock. In the 2022 Arlington Housing Plan, in goal 3 of the section about addressing the shortage of affordable housing it is suggested that the Town should “
preserve and maintain Arlington’s existing supply of affordable homes".  Goal 1 of the Arlington Affordable Housing Trust's 5-Year Action Plan identifies preserving and modernizing Arlington’s 
existing affordable housing as a core goal, including identifying housing owned by HCA that may require improvements to be sustained for the long term.

Housing Trust Action Plan

✔
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

200,000 90,000 290,000

200,000 90,000 290,000

Clinton Family Fund 90,000 committed

90,000
The Clinton Family Fund is a small family foundation that has awarded HCA a grant specifically to support capital 
needs of our affordable housing. A small portion of those funds will go towards the cost of the Capital Needs 
Assessment that is now underway with a seasoned consultant. The complete list of present needs of our portfolio 
exceeds the total $290,000 budget above, but this amount will cover our properties' most pressing needs as we finalize 
our comprehensive plan and secure additional funds via subsidy applications and refinancing.

4,000

If we are granted less than requested, we will apply the funds to as many projects as we can within 
the funding we have available.

200,000

50
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

  HCA seeks funds to support improvements focused on 102 units of our older affordable housing, currently home to 184 individuals. We may also need a small portion of these funds to support some renovations of affordable units at a new portfolio of homes we expect to acquire in late 
winter 2025. The portfolio of 102 older units includes 70 units among 2- to 9-unit properties throughout Arlington, known as our Scattered Site portfolio. Each building is unique, with a different schedule of prior improvements and current needs. One of our 2-family homes at 225 Broadway 
suffered a fire on December 23, 2024. HCA will be determining how to move forward to restore that site in coming months. While we expect insurance income to cover our needs, we may find that additional CDBG funds are needed. The 32 units in HCA’s Capitol Square property also 
require improvements to flooring, kitchens, and/or bathrooms when there is turnover after a long-time tenant departs. 

Priya Jayachandran, Executive Director of the National Housing Trust notes, “Our affordable housing system was never designed to account for the realities of maintaining housing for the long haul, particularly in the face of growing financial, security, and climate risks⋯ What is 
overlooked in most housing policy discussions today are the new threats to affordable housing preservation: deteriorating economic and physical conditions in our communities, the strain that housing providers work under to maintain their portfolios, and systemic failures that allow those 
conditions to persist⋯The greatest threat to affordable housing is not the lack of resources to build, but the lack of resources to operate, maintain, and repair” (In the Rush to Build, Existing Affordable Housing is Falling Apart, May 9, 2024). 

While all properties have capital reserves, they are inadequate to meet the needs. HCA requires additional funds in order to keep up with the increased cost of materials and labor as well as with the unique needs of our scattered site units. Over the last few years we have conducted a 
range of improvements with CDBG funds and other sources including (depending on the location), new windows, wall and ceiling repairs, refinished floors, new kitchen cabinets, new roofs, new exterior stairs and porch. However, at least every month, HCA staff learn of a new capital repair 
need in one of our properties. 

The lack of resources to address these rehabilitation needs results in:

? Drain on financial resources and property management time: While all of our properties do meet basic health and safety code, lack of funds often results in small patches instead of the larger improvement that would fully solve the problem. The issue then requires further attention in the 
future because it was not comprehensively fixed. This strains our property budgets and staffing capacity, and can cause delays for other repairs that tenants need. 

? Faster or increased property degradation: Once a building starts to degrade, if the degradation is not addressed, the building is vulnerable to greater damage over time. We need to ensure these structures not only meet basic health and safety code, but are available for low-income 
families for generations to come.

? Burden on tenants and degraded quality of life: HCA low-income tenants need and deserve high quality housing. Yet without ongoing improvements, our older properties degrade, making it harder to keep up with growing maintenance requests in a timely manner. This does a disservice to 
tenants and undermines HCA’s ability to form positive and mutually trusting relationships with our tenants, whose partnership we need to sustain our properties.

The ultimate goal is to create a schedule of capital needs that allows for more proactive improvement projects. HCA is half-way through completing a Capital Needs Assessments for our portfolio, and will soon start to develop, raise funds for, and then implement a multi-year plan for 
comprehensive upgrades of our older units that include a heavy focus on energy efficiency upgrades. This will enable us to plan for and schedule improvements in the future and maintain buildings in great condition at all times. However, we must keep up with urgent capital needs in the 
meanwhile. CDBG funds will help ensure we continue to maintain our buildings while we complete the planning and funding of more intensive upgrades. The units to be improved are a vital source of affordable housing in the Town of Arlington and must be properly sustained.

The sole purpose for this project is to align with the CDBG Plan goal of improving the condition 
of existing housing, including the preservation of rental housing to ensure units maintain code 
standards, and also to bring greater energy improvement where possible. We seek to ensure 
these older properties remain as quality affordable housing for the long term, and that near term 
needs don’t undermine the safety or comfort for tenants, or degrade building structures, while 
we plan for bigger improvement to our portfolio; the planning of which is now well underway.

HCA's Executive Director, Erica Schwarz, and Office Manager, Ellen Roscoe-Bergman, will work closely with staff 
from Peabody Properties, Inc (PPI), HCA's property management firm, to implement the capital improvements. At 
PPI the Multi-Site Property Manager, Capital Planning Facilities Manager, and Maintenance Service Manager will 
advise on specific upgrades needed, secure quotes, and oversee completion of the work once HCA authorizes it to 
proceed. Peabody Properties maintains an extensive list of trusted vendors that they will tap to provide quotes for 
each project, and then oversee contracted work. The Executive Director will review quotes, give approvals, based 
on property needs, funds available, and HCA's sustainability goals. The HCA Office Manager will gain approval as 
needed from the Mass Historic Commission prior to the work starting, and will submit invoices and other 
documentation as required to the Town to draw down the funds.

We anticipate completing projects at a subset of the following addresses:

2 Smith Street
6 Forest Street
11-13 Peirce Street
252 Massachusetts Ave
258 Massachusetts Ave
260 Massachusetts Ave
104 Rawson Road
1173 Massachusetts Ave
122-124 Washington Street
20 Westminster Ave
48-50 Decatur Street
77-79 Webster Street
16 Bow Street
29 Bow Street
225 Broadway 
288 Summer Street
122-124 Washington Street
2 Orchard Place
1016 Massachusetts Ave
1166 Massachusetts Ave
6 Burton Road
40-42 Dorothy Road
118 Rawson Road
113 Medford Road
27 Acton Road
36-38 Sherborn Street
123 Warren Street
And also possibly at the sites of two additional addresses, which HCA expects to acquire by early March, 2025. We can add those addresses to our formal request once that acquisition is complete.

We anticipate that the projects to be completed will include a subset of the following:

New windows
Replacement or restoration of exterior siding, window sills and other exterior materials
Adjustments to add accessibility to bathrooms or other areas in a home
New or restored porches and exterior stairs
New roofs
Unit turnover including new paint, new flooring, refinished or new flooring, new kitchen cabinetry
New exterior walkways
New bathroom flooring and/or tile
Plumbing replacement or upgrade
HVAC replacement
Electrical service improvements
Basement waterproofing or moisture control
Basement reconfigurations to prevent tenant access to building systems for safety purposes

We have kept this list as a mix and match of addresses and types of projects because we seek to retain the ability to respond to most urgent needs in real time. Between the drafting of this application and the signing of the CDBG contract, capital priorities may shift and/or we may be able to 
complete some projects before CDBG awards are announced with prior year funds, with a modest other capital grant we received in late 2024, or with our limited reserve funds.

HCA expects to complete 5-9 projects listed in the Activities section, depending on the extent 
and cost of each project (for example, window replacements can be very costly). HCA will 
conduct these projects at an estimated 5-9 addresses, serving an estimated 25 low-income 
households, expected to directly impact approximately 50 individuals, who will live in an 
improved building and home.

Tenants living in the improved affordable 
homes will experience gain safer, more 
comfortable, (in some cases) more physically 
accessible and that are easier maintain and 
sustain in good condition. HCA will prevent 
further degradation of properties. 

Buildings evolve and degrade with time. They require constant maintenance if they are to last. 
Investments in HCA properties today help ensure that these affordable homes – which are a 
public and community resource, funded initially by multiple sources including from the Town of 
Arlington – will be safe, solid, affordable, healthy, and available for generations to come. 
Strategic improvements now will sustain our properties while we develop and start to implement 
a more  comprehensive plan for more significant improvements across our older portfolio. The 
implementation of our comprehensive plan will enable HCA to shift from reacting to urgent 
property improvement needs to making capital improvements on a schedule, in order to maintain 
a very high level of housing quality at all times. 
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FUNDING APPLICATION FOR PROGRAM YEAR 51 (JULY 1, 2025 – JUNE 30, 2026)
PLEASE REFER TO THE CDBG APPLICATION GUIDE WHEN COMPLETING YOUR APPLICATION. 

Part I. Agency & Project Summary Information 
A. Contact & Organizational Information (If application is completed by a Collaborative, provide the lead entity contact only)

Agency/Organization: 

Contact Name: Title: 

Mailing Address: 

Email Address: Phone: 

Universal Entity Identifier (UEI)#: 
All entities receiving federal assistance must have a UEI #. 

Registered on SAM.gov? Yes No 
All entities receiving federal assistance must be registered on SAM.gov 

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply) 

501(c)3 For-profit authorized 
under 570.201(o) 

Faith-based 
Organization 

Unit of Government Institution of Higher 
Education 

Collaborative Partners: If this application is being submitted on behalf of a collaborative please identify all partnering agencies here. 

B. Project Information

Project Name: Is this project new to your organization? 
 Yes   No 

Anticipated Start Date: Anticipated End Date: 

Amount of Request: Project Address(es): 

C. Eligibility

National Objectives: This project/activity must meet ONE of the HUD National Objectives listed below. Please check ONE box. 

     Low/Moderate Income Benefit: 

 Low/Moderate Income Area Benefit (LMA): the activity meets the needs of persons residing in a specific area where at least 38.70% of the
residents make a low-or moderate-income. Please refer to the map located at https://geomap.ffiec.gov/FFIECGeocMap/geocodeMap1.aspx 
 to determine your activity’s census tract code. Census Tract:  

 Low/Moderate Limited Clientele (LMC): the activity benefits a group of persons (rather than residents in a particular area) 51% of whom 
themselves or their family make a low- or moderate-income. The following groups are presumed to be eligible: abused children, battered spouses, 
elderly persons, adults meeting the Bureau of Census’ Current Population Reports definition of “severely disabled”, homeless persons, illiterate 
adults and persons living with AIDS.

 Low/Moderate Housing (LMH): the activity provides or improves permanent residential structures which, upon completion, will be occupied 

by households that make a low- or moderate-income. This includes but is not limited to acquisition or rehabilitation. Housing can be either owner 
or renter occupied units in one family or multi-family structures. 

 Low/Moderate Jobs (LMJ): the activity creates or retains permanent jobs, of which 51% are held by LMI-earning persons.  

Slum/Blight: 


 Slum or Blighted Area (SBA): the project is in a designated slum/blighted area as defined under State or local law and will address conditions 

that qualified the area as slum or blighted. 

 Spot Blight (SBS): the project will prevent or eliminate specific conditions of blight or physical decay outside a slum area. Activities are 

limited to clearance, historic preservation, rehabilitation of buildings, but only to the extent necessary to eliminate conditions detrimental to 

public health and safety.  

Urgent Need:   

 Urgent Need: the activity alleviates emergency conditions. Please note: use of Urgent Need national objective is rare. 

Beneficiaries: 
Will all clients be residents of Arlington? If not, please provide a percentage of non-Arlington residents. 

All beneficiaries are Arlington residents 
% of beneficiaries are Arlington residents 

Does your project benefit any of the following demographics? 
Abused children Elderly persons (age 62 and older) Battered spouses 
Homeless persons Severely disabled adults (as defined by Bureau of Census*) Illiterate adults 
Persons living with AIDS Migrant farm workers Other (please specify): _ 

Nationally Reportable Outputs: Please indicate the number of outputs expected for one or more categories. 

Persons Served: Households Assisted: _ Jobs Created: Businesses Assisted: 

Lamplight Women's Literacy Center
Lisa Chiulli Lay CEO

P.O. Box 404, Arlington, MA 02476

lisa@lamplightliteracy.org 781-859-7922

ESOL Program

August 1, 2025 June 12, 2026

6,000 Menotomy Manor, 2 Fremont Court, Arlington

85

immigrants/refugees

65

✔

✔

✔

H5CFS1R23ET3

✔

✔

✔
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D. Project Summary

Brief Project Description: Please share a brief “elevator pitch” summary of your project. Please avoid using abbreviations or 

acronyms. 

Returning Applicants: Provide an assessment of your performance last year. Identify strengths, weaknesses, challenges, and 

opportunities, and how your organization will build upon and/or address these this year. 

Performance Evaluation Plan: Explain your plan for evaluating the progress and results of your project. What quantitative 

and/or qualitative methods will be used? 

Town of Arlington Goals: Does the project support or advance any goals established in the Town of Arlington's plans? Please 

select all plans that apply and specify which goal or strategy within the plan that the project supports. 

Town of Arlington Master Plan Fair Housing Action Plan Net Zero Plan 

Housing Plan Open Space & Recreation Plan Other 

Connect Arlington Sustainable Transportation Plan 

Please explain which goals and/or strategies the proposed project advances: 

Consolidated Plan Goals and Objectives 
Which Consolidated Plan Goal does your project align with? (select one) 

Improve the Condition of Existing Housing: Provide decent, affordable housing 
Increase Economic Development Opportunities: Create economic opportunities 

Enhance Parks, Public Facilities, and Infrastructure: Create suitable living environments 
Increase Access to Jobs, Education, Transportation, and Other Services: Create suitable living environments 

Geographic Distribution of Activities: (Town wide or Census Tract) 
If the geographic distribution is in a specific area, please note below. 

Town wide 
Specific Area – Which block group(s)/census tract(s) is/are the project located in? 

Community Availability: 
Is the proposed project available from any other providers in the community? 

No, not available from other providers in the community 

Yes, available from other providers in the community (please explain ) 

E. Attachments

The following attachments must accompany this proposal: 
501(c)(3) Letter of Tax Determination Status from the Internal Revenue Service (IRS) 
One (1) copy of agency’s most recent financial audit 

One (1) copy of agency’s MA Certificate of Good Standing 

The following attachments are optional and may be used to supplement your proposal: 
Letters of Support 
Resumes, brochures, newspaper articles, or other organizational marketing materials 

Lamplight Women's Literacy's ESOL (English for Speakers of Other Languages) program will serve 
65 adult, immigrant and refugee learners with low-incomes at or below 80% of AMI. Free English 
language instruction will be offered four evenings a week at Arlington EATS and Menotomy Manor 
(twice per week at each location.) Instruction in English reading, writing, speaking, and listening will 
be provided at three levels: low beginner, high beginner, and intermediate. Students are regularly 
assessed to ensure that they are achieving intended learning gains. Students have access to 
individual career advising and job search assistance, as well as local social services referrals made 
through partner collaborations.

Program effectiveness and student learning will be assessed in several ways. Embedded within the 
curriculum are frequent formative and summative assessments (writing assignments, quizzes, etc.) 
that give instructors immediate feedback on the degree to which learning goals are being achieved. 
After every 40 hours of program participation, students will be given the Diagnostic Assessment of 
Reading test (DAR-2). This multi-part assessment is administered individually by a trained instructor
 to determine a student's grade level mastery in comprehension, vocabulary, fluency, and phonics. 
Students' pre and post DAR scores are compared to track students' educational gains and give a 
detailed picture of a learners skill profile. Please note: While the DAR-2 test is currently used by our 
program, we are considering changing to an equally comprehensive but less time intensive testing 
system which uses one of the more common ESOL assessment tools: TABE or Best Plus. 
In addition to testing, student enrollment records also will track participation and class hours.

 3563.00 

ACE provides two stand alone 8-class English classes

✔

Article 1 Citizen Service, Article 2 Diversity, Article 3 Education, Article 9 Business Development 
(through development of local workforce)
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Part II. Project Budget 
Please provide a budget for the proposed project, using Table A OR Table B, and Table C as applicable. Include all proposed 
expenses and funding sources in detail. Upon notification of a project’s acceptance, the Town may request a detailed budget. 

A. Non-Construction Projects/Activities (Public Services, Economic Development)

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 

TOTAL PROPOSED BUDGET 

B. Construction Projects (Housing, Public Facilities) Note: Federal wage rates may apply for some construction projects.

Applicants are strongly advised to speak with Town of Arlington staff before submitting an application for a physical project.

Description 
A B A+B 

CDBG Funds Requested Other Funding Total Proposed Budget 
Construction 

Acquisition 

Appraisals/Studies 

Design 

Other: 

Other: 

TOTAL PROPOSED BUDGET 

C. Summary of Other Funding: Please indicate the amount and type of additional funding committed or pending for this

project, if applicable. (Do not include CDBG amounts requested in this application)

Funding Source Amount Committed or Pending 
Other Federal: 

State: 

Local: 

Private: 

Total: 

Applicants may use this space to share more information about secured or pending leveraged funds and in-kind support. 

D. Cost-Benefit Analysis: Describe how the CDBG costs of your proposed project relate to the beneficiaries of the project.

Divide the funding request by the estimated number of people served by this program.

Example: $10,000 funding request /100 proposed beneficiaries= $100 per beneficiary.

TOTAL CDBG REQUEST AMOUNT: $ = $ PER BENEFICIARY 
TOTAL NUMBER OF PROPOSED BENEFICIARIES:  # 

E. Funding Availability: If your project is funded at a lower amount than requested, can it feasibly be carried out? Please

explain.

Instructor salary & employer payroll taxes 7,000 8,200 15,200

Student books & binders 0 1,625 1,625
classroom supplies & curriculum printing 0 1,000 1,000

end of term celebrations 0 750 750
administration overhead cost 0 1,000 1,000

7,000 12,575 19,575

0 -
0 -

0 -

12,575 committed & pending

12,575 committed ($2,000) & pending ($10,575)

Our fiscal year runs Oct. 1st - Sept. 30th. We have $2,000 in private donations committed to the 
ESOL funding of programming in September 2025. We currently are finalists for a 10K grant from 
the Cummings Foundation which will be announced in June. We are also finalists for a 4K grant 
from the Lenny Zakim Fund which will be announced in February. Lamplight receives generous 
in-kind support in the form of free classroom space from Arlington EATS and Menotomy Manor.

108

Yes, if our project is funded at a lower amount than requested, it can still be feasibly carried out. We
 would need to reduce the number of levels of classes offered, subsequently reducing the number of
 students we have the capacity to serve.

7,000

65
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Part III. Project Narrative Table 
Using the prompts and questions provided on page 6 of the Application Guide, complete the table below. 

A. NEED STATEMENT

B. GOAL

C. INPUTS

D. ACTIVITIES

E. OUTPUTS

F1. SHORT-TERM OUTCOMES F2. LONG-TERM OUTCOMES 

Lamplight's first action as an organization in the summer of 2021 was to reach out to the 
residents of Arlington Housing Authority's Menotomy Manor. We sought to build relationships 
and conduct a needs assessment that asked residents what type of adult educational 
programming was most needed in their community. The results were a request for programming 
that would support people's career goals, financial stability, and ability to support their children in
 school. ESOL classes were one of the top requested programs and so, Lamplight responded by
 developing an ESOL program as its first offering. Despite adding more classes and locations 
since that time, we currently have a waiting list. Demand for services has steadily grown as 
Lamplight's reputation for quality programming became known within the community and more 
immigrants and refugees with low-incomes have moved into Arlington. 

Lamplight's goal is to meet the learning needs of non-English speaking, adult learners with 
limited incomes by providing a providing a free, comprehensive, and effective ESOL program 
within the community. This program is further focused on local workforce development needs 
and goals. All eligible students are currently employed, under-employed, or actively seeking 
employment. Programming addresses Arlington's Town Goal of diversity by extending 
a learning community and tangible supports to all residents. It also fulfills the Town's education 
goal of committing to provide for life-long educational opportunities. The ESOL program further 
meets the Town's business goal of supporting local small businesses by creating a more skilled 
local workforce and facilitating job connections between residents and employers. Lastly, it 
provides opportunity for the fruition of Arlington's goal of community and citizen service since 
many Arlington residents can volunteer in the ESOL program and be supportive to their 
neighbors.
To execute this project, Lamplight will leverage its experience providing effective ESOL 
programming to adult learners. Our comprehensive, multi-level curriculum, includes a continuum 
of 9 courses. Through partnerships with Arlington EATS and Arlington Housing Authority's 
Menotomy Manor, we have use of their accessible community room spaces in which to provide 
programming. Private funding will provide for the partial stipend of our part-time instructor, Ericka
 Scott, who hold holds a Masters in ESOL Teaching and has 15+ years of teaching experience. 
Program management and additional instructional hours will be provided by Lamplight's CEO, 
Lisa Chiulli Lay who holds a Masters of Education in Teaching and Curriculum and also has over
 15 years experience in teaching and educational program design. Lamplight programs will be 
further supported by 7 skilled community volunteers, most of whom are former or current 
educators. 

Initially, each student meets individually with an instructor to pre-test their current English 
language skills and develop a learning and career goals plan. Students are subsequently 
assigned to one of three ESOL class levels. Our curriculum is designed to make efficient use of 
instructional time and progress students through a cohesive and systematic approach to English 
language acquisition. Each class takes a Science of Reading approach to reading instruction 
and explicitly focuses on comprehension, fluency, vocabulary, and phonics skill development. 
Writing workshop time supports students' writing and grammar skill development, while providing
 an opportunity for student expression and pride in longer-term project completion. Speaking and
 listening activities require students to practice real-world language objectives and skill 
integration. These engaging activities and end-of-term class celebrations build a sense of 
community that is key to student retention. Skilled program volunteers are used to strategically 
provide individualized support and/or small reading group experiences to students during class 
time. - Provide ESOL instruction to 65, low-income, adult learners who are working or actively looking 
to enter the workforce
- Deliver 216 hours of high quality, professional ESOL instruction
- Connect individuals to local social service supports and share information about area resources
 as needs arise
- Meet with each student to discuss career goals and follow-up with career advising support 
including job application assistance, connections to other training programs, etc.

- Students will increase their English language 
proficiency; increasing their ability to speak, 
listen, read, and write using English
- Students will become aware of and access 
other community resources
- Students will become aware of additional 
employment and training opportunities and be 
supported in pursuing those opportunities if they
 so choose
- Students will feel an increased sense of 
belonging and connection to their community 
and a reduction in the isolation often related to 
living and working in a new country

- Students will become proficient in English 
language, which opens up for them many new 
opportunities including: career advancement, 
community participation, continued education, 
and citizenship. 
- Students will advance in their career goals; 
securing higher paying and more fulfilling work.
-Students will be more self-sufficient and better 
positioned to provide for the economic needs 
and well-being of their families.
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To: Select Board, CDBG Sub-Committee 
From: Claire V. Ricker, AICP – Director of Planning and Community Development 
Date: December 12, 2024 
RE: CDBG Program Year 51 – request for funds 
 
 
On behalf of the Department of Planning and Community Development, I am pleased to 
submit to you the following requests for Community Development Block Grant (CDBG) 
funds for Program Year 51 which runs from July 1, 2025, through June 30, 2026. These 
requests were developed to fall within the U.S, Department of Housing and Urban 
Development’s mandated Planning and Administration cap of 20% of the Town’s annual 
CDBG award.  

Planning:  

Planners – This is a request for $57,000 to fund a portion of the salary and fringe benefits 
for Department staff working on CDBG-related activities. Duties and responsibilities 
involve data gathering and analysis, survey creation and implementation, community 
engagement, land use planning and zoning activities, affordable housing studies and plan 
implementation.  

Long Range Planning for Housing and Community Development Studies – This is a 
request for $67,500 to fund development of a comprehensive Master Plan update for the 
Town of Arlington. These activities will include: 

• Studying the needs of extremely low-income and underhoused individuals and 
families to inform future funding applications and allocation of resources. 

• Identifying resources to preserve homes that are on track to lose affordability due to 
expiring deed restrictions and other activities which advance affordable housing 
planning. 

• Working with a planning consultant to conduct planning analysis, engage in 
enhanced community outreach, and advance recommendations from the Connect 
Arlington transportation plan, the Net Zero Action Plan, and the Affordable Housing 
Action Plan in order to develop an update to the Town of Arlington Master Plan. 
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Administration: 

CDBG Administrator – This is a request for $86,111 to fund the salary and fringe benefits 
of the CDBG Administrator position. This staff person is responsible for the daily financial 
administration of the CDBG program and coordination of grant activities with program 
directors. The administrator is also responsible for maintaining all records and completing 
the reporting requirements of the CDBG program as required by HUD.  

General Administration – This is a request for $19,389 to fund administrative costs related 
to overall program development, management, coordination, monitoring, and evaluation. 
This line item also includes funding legal advertising, membership dues for consortia and 
associations, and training and travel costs for the Administrator.  

Total Request for Planning and Administration: $230,000 




