Arlington Affordable Housing Trust Fund
Board of Trustees

Date: December 15, 2022

Time: 7:00 P.M. — 8:30 P.M.

Location: Conducted via remote participation

Trustees: Beth Elliott, Karen Kelleher, Neal Mongold, Jaclyn Pacejo, Eric Helmuth, Jack
Nagle, Phil Tedesco, Vicmarie Santiago

Staff: Marisa Lau

Minutes

1. Action Plan Implementation - Updates on 2022 Q4 Action Plan implementation Tasks

The Trustees reviewed the implementation brainstorming process carried out at the November
meeting and discussed the items of focus for Q4 of 2022, including AHA and HCA needs (no
grant requests currently anticipated) the upcoming CPA application round ($250,000 application
underway pursuant to the vote taken in November), and the potential to dedicate other Town
funding sources to affordable housing preservation or creation, including ARPA and CDBG
funding, short-term rental and cannabis revenue, for which there was no new information.

2. Action Plan Implementation - 2023 Q1 Action Plan Implementation Tasks

The brainstorming and prioritization process from the December meeting resulted in a number
of action plan strategies that the Board sought to discuss or advance during Q1 of 2023.
Trustees discussed options and possible structure for funding of affordable ADUs, as one of the
action plan’s funding programs. Jaclyn Pacejo and Karen Kelleher agreed to research options
for further discussion. There was some discussion of a small properties acquisition program,
which might be appropriate for the Town’s ARPF funding. There was some discussion of
options for other Action Plan strategies to be advanced, including re-engaging a consultant staff
had previously engaged to work on an affordable housing inventory. With respect to predictable
permitting for affordable housing, it was noted that the staff and the ARB would not likely have
capacity to develop, draft and advance a bylaw while working on MBTA communities zoning. It
was noted that it is not the primary role of the Trust to develop zoning, but the Trustees
expressed concern that work on predictable permitting not be delayed by years, since it is a key
part of the affordable housing creation strategy the Trust has committed to as part of the 5-year
Action Plan. There was also preliminary discussion regarding the role and structure for a
developer RFQ, and a system or strategy for identifying sites with potential for affordable
housing development or conversion.



2. Administrative items

a. Minutes. The voting Trustees present voted unanimously to approve the minutes for
the November 10, 2022 meeting.

b. 2023 Meeting Schedule. The meeting schedule for 2023 was discussed and
agreed upon.

Meeting adjourned.



