
 

 

Arlington Affordable Housing Trust Fund 

Board of Trustees 

 

Meeting Minutes  

 

Date: December 19, 2024  

Time: 7:00 – 8:00 PM  

Location: Conducted via remote participation  

Trustees Present: Karen Kelleher, Jaclyn Pacejo, Neal Mongold, Beth Elliott, and Kerry Sheehan 

Town Staff Present: Sarah Suarez 

 

Karen Kelleher called the meeting to order at approximately 7:00PM.   

  

Agenda  

  

1. Welcome to New Trustee - Kerry Sheehan. Karen welcomed Kerry to the meeting. 

 

2. Action Plan Implementation  

Goal: Create More Affordable Housing   

a. Update on Acquisition, Creation, and Conversion Program Funding  

Karen asked Sarah to provide an update on the Acquisition, Creation and Conversion (ACC) program.  

Sarah began with 85-87 Grafton Street. She reported that the acquisition took place on 12/10, and the 

affordability deed restriction was filed at that time. She reminded the Trustees that the units will be 

restricted at 60% AMI. Sarah next reported on 80 Broadway, which will have 2 deed-restricted affordable 

units, one under the Inclusionary Bylaw and one through this program. Both units will be restricted at 

60% AMI.  She continued that the next project will be with the HCA, and that the agreements for that 

project are in process. Neal asked about the total amount that was committed under the ACC program. 

Sarah responded that the total ARPA award made available for this program was approximately $3MM, 

and that the program will deploy all of the funding made available. Karen noted that the Trust also 

provided funding for these projects in addition to the ARPA funding. Eric commented that he was pleased 

to see the Trust and the Town being so responsive to the Town’s expressed desire to support affordable 

housing in Arlington.  

  

Goal: Build the Financial Strength of the Trust  

a. Status of CPA application  

Karen commented that the Trust’s application for CPA funding is in process and will be submitted 

tomorrow, in accordance with the vote already provided by the Trust.  

  

3. Approval of minutes from September 26 and November 28 meeting  

Karen asked if there were any comments on the September 26 draft minutes or to the November 28 

minutes. Sarah noted that the November minutes had not been circulated prior to the meeting, so the vote 

on those minutes was deferred so that the Trustees could review them.  

 

Karen, Neal, and Jaclyn approved the September 26 minutes on a motion duly made and second pursuant 

to a roll call vote. Kerry recused herself as she had not participated in the September 26 meeting.  

 

4. Presentation of the Affordable Housing Overlay Citizen Working Group 



 

 

Karen and Beth recused themselves from the meeting as they are participants in the Affordable Housing 

Overlay Citizen Working Group.  

 

AHT Secretary, Jaclyn Pacejo assumed the role of Chair and introduced Erica Schwarz, Executive 

Director of the Housing Corporation of Arlington (HCA), and representative of the Affordable Housing 

Overlay Citizen Working Group. Erica discussed a 2025 Town Meeting Warrant Article proposal for a 

townwide Affordable Housing Overlay (AHO) district. She explained that there is a need for more 

affordable housing developers in Arlington and they are looking for available land, predictable permitting, 

funding sources, and Town Support, all of which can be supported through an Affordable Housing 

Overlay. Further, to qualify for the necessary State subsidies for projects to pencil out, the average size of 

a development needs to be around 75 units to provide the deepest levels of affordable housing, prioritize 

energy efficiency, and promote diversity. Eric inquired about the AHO proposal to only require 1 parking 

space for every 2 units and Erica explained that is based on actual use date from HCA’s other projects. 

Eric stated he would be interested in hearing more about other communities that have adopted an AHO 

and any similarities. Neal agreed that predictable permitting seemed to be key and a townwide overlay 

district makes sense as it would be inappropriate for residential neighborhoods to be excluded from 

having affordable housing. Neal did state he was concerned about allowing an additional 2 stories in 

residential neighborhoods with a maximum of 2 ½ stories, though.  

 

5. New Business  

 

No new business at this time.  

 

6. Public Comments (time permitting)  

 

Several members of the public provided comments.  

 

On a motion duly made and seconded by a unanimous roll call vote, the meeting was adjourned at 

8:13pm. 

 

Attachment: Affordable Housing Overlay presentation 

 

 

https://www.arlingtonma.gov/home/showpublisheddocument/71878/638670112695770000

