
 

 

Arlington Affordable Housing Trust Fund 

Board of Trustees 

 

Meeting Minutes  

 

Date: Nov 21, 2024  

Time: 7:00 – 8:00 PM  

Location: Conducted via remote participation  

Trustees Present: Karen Kelleher, Jaclyn Pacejo, Eric Helmuth, Beth Elliott 

Town Staff Present: Sarah Suarez 

 

Karen Kelleher called the meeting to order at approximately 7:00PM.  As Jacyln Pacejo was still in transit 

and participating by phone at the beginning of the meeting, Karen asked the Trustee to consider some 

items in an order different than what was presented in the agenda. 

 

3. 2025 Proposed Meeting Schedule 

First, the Trustees reviewed the meeting dates for 2025 proposed by Town staff and adjusted the proposed 

May date to accommodate a Trustee's work travel. Sarah indicated that the full schedule for 2025 would 

be posted on the Town calendar.   

 

1. Action Plan Implementation 

Goal: Build the Financial Strength of the Trust 

a. Treasurer’s report  

Sarah Suarez then provided an overview of the Trust’s financial resources, based on allocation year and 

source of funding. She also reviewed how the Trust has used funds to date and how the Trust is planning 

to use its remaining funds.  Karen and Eric asked that the presentation be modified to clarify the Trust's 

uses of its own funds versus the Trust recommendations to the Town Manager for the use of ARPA funds 

under the Trust’s Acquisition, Creation and Conversion (ACC) Program, and Sarah agreed to revise the 

materials accordingly.  

 

The meeting then generally returned to the order set forth in the agenda as Jaclyn was able to participate 

via zoom.  

 

1. Action Plan Implementation  

Goal: Create More Affordable Housing  

a. Update on Acquisition, Creation, and Conversion Program Funding  

i. Request for Gap Funding – J. Hindmarsh  

Sarah reported that the Town Manager elected to provide $475,000 under the ACC Program for the 85-87 

Grafton Street proposal sponsored by Jon Hindmarsh, rather than the $500,000 that the Trust 

recommended to the Town Manager.  Mr. Hindmarsh has asked the Trust to supplement the ACC funds by 

$25,000 in order to maintain the financial feasibility of the project. Karen noted that Mr. Hindmarsh 

accepted the longer affordability period that the Trust recommended, instead of the shorter period 

proposed in the Grafton Street application. Eric asked if the Trust’s assessment of the financial feasibility 

had changed, and Sarah responded that her view was that project would have greater financial stability 

with the increased funds.  Beth asked which funding stream would be used for this, and Karen indicated 

that it would be funded from the Trust’s award of CPA funds if eligible.  



 

 

Sarah mentioned that 80 Broadway received $200,000 in ARPA funds, which is less than the requested 

$250,000, but that the 80 Broadway applicant has accepted the lower amount. She added that the grant 

agreement for this award has been executed.  

ii. Request for Gap Funding – HCA  

Sarah reported that she's anticipating that the Town may not be able to fund the entire $2MM requested 

from ARPA sources for the ACC application from HCA and that she is waiting for additional information 

from the Town Manager regarding the amount of the gap. She anticipates that the Town may not be able 

to provide more than $1.9MM in ARPA funding.  Sarah also reported that the diligence conducted by 

HCA has revealed that the properties have more immediate capital needs than anticipated, as well as that 

the HCA may have an opportunity to also acquire another adjacent property. For these reasons, HCA has 

submitted a request for an additional $250,000 in Trust funding. Beth asked for clarification on the uses 

that HCA is seeking to cover, and Sarah indicated that they are looking for additional acquisition funds, 

funds for capital reserves, and to cover predevelopment expenses related to the adjacent parcel. Beth and 

Karen discussed separately funding and tracking the predevelopment portion from the portion for 

acquisition and capital needs.  Upon Eric's request, Sarah shared the HCA's written request for this 

additional funding.  

The Trustees then discussed the two requests, as well as the potential use of CPA funds for both projects. 

Jaclyn commented that it is a great benefit that the Trust can deploy CPA funds flexibly.  The Trustees 

then prepared the votes for each proposal. 

On a motion duly made and seconded, the Hindmarsh vote was unanimously approved on a roll call vote. 

On a motion duly made and seconded, the HCA vote was unanimously approved on a roll call vote. 

 

Goal: Build the Financial Strength of the Trust  

a. Treasurer’s report – See above. 

b. Approval to move forward with full CPA application  

Karen noted that the December Trust meeting is just before the deadline for the CPA applications and 

asked for the Trust’s approval to submit the full CPA application. She reviewed the Trust’s Action Plan 

and outlined the need for a planning process for the Trust’s work next year. She commented that one 

potential task for next year is to create an RFP for developers to build affordable projects in Arlington, 

and another is to start working on our preservation goals. The Trustees discussed the options for the 

application.  

  

On a motion duly made and seconded, the CPA vote was unanimously approved on a roll call vote. 

 

2. Approval of minutes from Oct. 10 and Oct. 24 – See below.  

3. 2025 Proposed Meeting Schedule – See above. 

4. MHP Technical Assistance Grant Application  

Sarah then described a grant opportunity from Massachusetts Housing Partnership for technical assistance 

and requested approval to submit a grant application.  

 



 

 

On a motion duly made and seconded, the MHP technical assistance application vote was unanimously 

approved on a roll call vote. 

2. Approval of minutes from Oct. 10 and Oct. 24.  

On a motion duly made and seconded, the October 10 minutes were unanimously approved on a roll call 

vote. 

On a motion duly made and seconded, the October 24 minutes were unanimously approved on a roll call 

vote. 

5. New Business – N/A 

6. Public Comments (time permitting) – N/A 

 

On a motion duly made and seconded, the meeting was adjourned at 8:36 PM. 


