Semiquincentennial Committee / Arlington250 Minutes
Date: Monday, January 6, 2025

Time: 7:00 pm

Conducted by Remote Participation

Attending (all by the end):
Angela, Stewart, Ron Richmond, Katie, Jacob, Michele, Bob Bowes, Robert Tosi, George Parsons, Paul
Fennelly, Michael Ruderman, Deborah Hamill, Stephanie Ford

1. Callto Order 7:01 PM by Angela Olszewski, Co-Chair

2. Present were committee members: Angela Olszewski, Stewart lkeda, Jacob Schiller, Ron Richmond,
Bob Bowes, Paul Fennelly, and Bob Tosi. Also present Katie Luczai — Economic Development
Coordinator, Deborah Hamill, Michael Ruderman, Stephanie Ford. Not Present John Hurd, Beth
Locke.

3. Approve minutes:

a.

b.

Roll call vote to approve minutes from December 9, 2024 meeting.

Paul Fennelly asked that the minutes be amended to correct the statement that the contract for
the Foot of the Rocks construction has been approved. Based on those changes being made to
the minutes, all agreed to approve the minutes.

Roll call to approve past meeting minutes: Stewart lkeda yes, Jacob Schiller yes, Paul Fennelly
abstain, Bob Bowes yes, Michele Phelan abstain, Angela Olszewski abstain.

4. Budget, Expense, and Reimbursement Requests:

a.

Katie, Christine, John Hurd, Bob Bowes, and Angela will meet this week to review work. They will
meet with Leader Bank to finalize the events of the Patriots Day weekend in Arlington in April.

Katie reported that the William Dawes standee has been printed for $200. The standee is 5’ 6” in
height.

5. State, Regional, and Local Updates:

a.

Katie reported that a press release had been sent to major news publishers. She said she would
email it to the members of the committee. The press release was from 4 communities: Arlington,
Concord, Lexington, and Lincoln. Listed activities from all of these towns. Angela will review and
work with Katie on getting corrections about events, dates and times released.

Katie reported that only 2 responses were received from 26 requests for proposals for the busing
for Arlington’s Patriots Day events Sunday April 20, 2025. The budget is for $100,000 for
transportation and the two bids were for $250,000 and $500,000. Katie said that currently there
aren’t funds to cover that increase over the budget. We will have transportation from Lexington
on Saturday, but not Sunday.

The main problem seems to be availability of bus drivers, not buses.

If a smaller bid for transportation isn’t made, then Arlington will not be able to arrange
transportation for visitors to the event from satellite parking in Lexington to Arlington Center.



Angela suggested that maybe a bus transportation company in Arlington could do the Sunday
transportation within Arlington.

i. Paul reported that the statewide Massachusetts America 250 Commission had no activity
since December 9, 2024.

c. Stewart reported that there are plans to honor Sam Whittemore on February 2, 2025 in
Whittemore Park in Arlington center.

There will be a ceremony in the park. The Cyrus Dallin Museum will be open for visitors. There
will be light refreshments in the Cutter Gallery. We plan to order a wreath/flowers from The
Daily Bloom.

Sam Whittemore was proclaimed the state hero of Massachusetts by the Mass. State Legislature
in 2005 as the oldest known combatant from 1775.

There are some factual errors in the proclamation and in the Sam Whittemore monument.

Angela reported that she sent text for a proclamation from the Select Board to Matt at the
Historical Society for review.

Stewart is communicating with Rep. Sean Garballey to have 2representation from the state.
We need to look at our other plagues and monuments. For example, the Old Men of Menotomy
were not very old.

d. More on William Dawes/kick-off event April 6 2025:

Angela and Beth met with the Capitol Theater. Current plans are to have an event in the Capitol
early in the day. Possibly multiple activities.

Kids crafts area to possibly create birthday cards for William Dawes.

Possibly the Lancers can give the cards to the William Dawes reenactor in the Patriots Day
event?

Possibly some local dance groups will do some performances at the Capitol.

Possibly a small film festival at the Capitol with movies unrelated to Patriots but with historical
topics. Hamilton possibly or the film Glory about the Civil War Massachusetts division.

Possibly ice cream at the Capitol.
Stephanie Ford mentioned that she has a social media group on which she could advertise the
William Dawes event. Stephanie will work with Stewart on this.

e. Angela reported that A-TED (Arlington Tourism and Economic Development) is working on
cleaning up town center before April 6 2025 William Dawes event.

f. Angela reported that the William Dawes standee will be in Old Schwamb Mill for selfies and
potentially other places such as the Robbins library and the ACMI building.
Angela will work with Michele about these plans.

g. Beth and Christine are working on Restaurant (formerly Tavern) Week. Angela Reported that

Stuart Boronson has a tavern lecture. Possibly host this in the room at Donut Villa. Angela is
working with Beth on this.

6. Patriots Day Weekend 2025 Planning:

a. Jacob and Ron are working on plans for the reenactment.

No fire zone in front of Town Hall so VIPs can be there.



Finalizing budget.
Potentially groups like Boy Scouts for cleanup crew. Angela is working on recruiting volunteers
for the reenactment.

7. Working Group and Subcommittee Reports

a. Michael Ruderman said his Foot of the Rocks group is working on creating an hour-by-hour
history of the Arlington/Menotomy participation in the battles.

b. Al Tosti, Drake Pusey, Michael, and Paul Fennelly are working on education plaques on fencing
around the Foot of the Rocks construction area.
Also working on getting large banners.

March 2025 might have a ground-breaking ceremony for the FOTR construction.

8. Community Outreach & Event:

a. Angela and Bob Tosi were approached by Rob Marchant who is having an Irish Cultural Center
event at the Regent Theater Friday April 18 2025. Rob is interested in cross promotion
possibilities with Arlington 250.

b. Stewart reported that Arts Council grants should be awarded by January 17 2025.
9. Old Business — none

10. New Business
a. Bob Tosi reported that contra dance groups are interested in participating in Arlington 250.
b. Bos Tosi suggested that the churches in Arlington and perhaps surrounding towns ring bells on
Sunday April 20 2025. Church bells were rung for the 1976 Bicentennial celebration.
Angela will ask Ben Meister about how to organize that.

Deborah volunteered to call all the participating churches on the day of the bell-ringing and/or a
day or two before to help ensure coordination of the churches.

Ron Richmond suggested 1:45 pm Sunday April 20 2025 as a good time before the 2 pm
reenactment to evoke the ringing bells as alarms in the 1775 battle.

Ryan Hayward of Medford and the interfaith council of churches in the area would be good
resources.
11. Future Meeting Dates:
a. Monday January 27, 2025, 7 PM
b. Monday February 10, 2025 7 PM

12. Adjournment Motion 8:11 pm by Jacob and seconded by Stewart. Roll call vote all voted for
adjournment.



