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Semiquincentennial Committee / Arlington250 Minutes 

Date: Monday, December 9, 2024 

Time: 7:00 pm 

Conducted by Remote Participation 

Attending (all by the end): 

Stewart, Ron, Katie, Jacob, Bob Bowes, Robert Tosi, Beth Locke, Michael, Paul Fennelly, Michael 

Ruderman, Deborah, Nobuhko Ogawa 

1. Call to Order 7:04PM by Stewart Ikeda, acting as chair for this meeting. 

2. Present were committee members: Stewart Ikeda, Jacob Schiller, Ron Richmond, Beth Locke, 

Bob Bowes, Paul Fennelly, and Bob Tosi. Also present Katie Luczai – Economic Development 

Coordinator, Deborah Hamill, Michael Ruderman, Nobuhko Ogawa from Kyoto, Japan. Not 

Present John Hurd, Michele Phelan. 

3. Approve minutes:  

a. Roll call vote to approve minutes from November 18, 2024 meeting. 

b. Ron Richmond and Jacob Schiller asked that the minutes be amended to reflect how 

reenactors will be invited and approved to participate in Arlington 250 reenactment in 

2025. Based on those changes being made to the minutes, all agreed to approve the 

minutes. 

c. Roll call to approve past meeting minutes: Stewart Ikeda yes, Jacob Schiller yes, Paul 

Fennelly abstain, Bob Bowes yes, Bob Tosi yes, Beth Locke yes 

4. Budget, Expense, and Reimbursement Requests: 

a. Vote on funding for Where’s William project up to $1200 provided that at least $1200 is 

available from 2024 Arlington 250 funds. 

Roll call vote to approve passed: Stewart Ikeda yes, Jacob Schiller yes, Bob Tosi yes, Bob 

Bowes yes, Beth Locke yes, Deborah Hamill yes, Paul Fennelly yes. 

b. Michele got estimates for the displays which need to be created and reviewed with 

Angela. Angela will discuss with Christine. 

5. State, Regional, and Local Updates: 

a. Paul Fennelly reported that Foot of the Rocks project improvement has been officially 

signed.  Construction will begin March 2025. The FOTR will be under construction for the 

April 20 reenactment but Paul is working with the group to create posters to show at the 

site which promote Arlington 250 and the FOTR memorial. 

b. Stewart reported that the Massachusetts state Office of Travel and Tourism will have a 

zoom call to give an update on plans 9 am Tuesday December 10, 2024. 

c. Katie Luczai reported: 
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i. Chamber of Commerce meeting on November 20, 2024 at Arlington Town Hall to 

present information about Massachusetts and Arlington America 250 celebrations 

and how small businesses can participate. 

Well-attended and good presentations from the 4 panelists. 

Still don’t have a commitment from a restaurant to be open for the reenactment 

on April 20, 2025 which is also Easter Sunday. 

ii. RFPs went out for the shuttle from parking areas in Lexington to bring visitors to 

Arlington on Sunday. Parking areas are unused Sunday parking for office buildings 

on Hayden Ave. 

Shuttle is expected to be about a 10 minute ride to Mass Ave in Arlington. 

iii. Planning for extra buses, subway trains, and commuter rails will be done with the 

MBTA after January 2025. 

MBTA will have event guides for transportation options for April reenactments in 

2025. 

iv. We want to create a Revolutionary Event Guide for all towns in 2025 and 2026 for 

the MBTA. 

v. MOTT grant will be received by the end of December 2024. 

d. Deborah mentioned that the Chamber of Commerce event was great and gave the group 

a lot of useful information for planning for the reenactment. 

Beth noted that feedback from the attendees was that the event was good. However, no 

restaurants were represented and the event will need food options for visitors. 

Paul mentioned that it might be difficult to make the idea of an Arlington Tavern week 

that week in April because it would need restaurant involvement. 

Stewart mentioned that coordinating small businesses can take a long time. Might be 

more successful starting now for 2026. 

Bob Bowes suggested we might have a low-key workshop to get people in February 2025 

to get more small business buy-in. Beth agreed that another communication event might 

help. 

6. Patriots Day Weekend 2025 Planning: 

a. Ron Richmond reported that the meeting with Arlington Police Department on Safety on 

November 23, 2024, was very productive. 

i. Captain Flynn agreed that 2 pm for the start of the event on April 20, 2025 will be 

good. 

ii. Spectators will be moved further from some of the battles along Mass Ave for 

safety while reenactment gun battles are occurring. Good boundary lines and 

pedestrian barriers are needed along the entire north side of Mass Ave for 

increased safety for the reenactment. 
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iii. Battalion maneuvers are adapting to changes for pedestrian barriers and greater 

numbers of visitors. 3 flanking maneuvers occur. 

iv. Jason St will need strict crowd control. More than achieved in 2024 reenactment. 

v. Reenactment will include a wagon to carry wounded soldiers and 2 cannons to 

represent Percy’s cannons at the battle.  The cannons will not fire as part of the 

event however. 

b. Dignitaries at the Arlington event: 

i. Dignitaries including possibly the governor can be on the front portico of the 

Arlington Town Hall. 

Reenactors will not have a battle in front of Town Hall for safety. They will carry 

their guns and not shoot them for that length of the battle route. 

c. Stewart asked if the above changes for dignitaries can be resolved soon enough to invite 

the governor? Ron said yes the plans are firm enough to invite the governor now. 

d. Safety rules for reenactment: 

30 yards minimum when reenactors are firing at each other 

100 yards minimum when there are spectators 

7. Working Group and Subcommittee Reports 

a. Beth Locke reported that she and Angela met with the management at the Capitol 

Theater and all agreed to support the William Dawes event on April 6, 2025. 

Nice to have an event in East Arlington and we should keep thinking about other things 

that would work well. 

b. Stewart Ikeda suggested that Arlington could sponsor a mini Tavern Week in the Heights 

in April 2025. 

c. Stewart said that through the Commission for Arts & Culture and the APS Art 

Department, townwide public art banners on 250 themes are planned to be displayed in 

all 3 districts in Arlington: East Arlington, Arlington Center, and Arlington Heights. 

8. Community Outreach & Event: 

a. Beth Locke asked for information about 2025 events. She’ll put them on the 

https://www.visitarlingtonma.org/arlington-250/ page which in turn has a menu which 

has an Arlington 250 menu heading and if clicked has an Event Calendar submenu link 

which goes to https://www.visitarlingtonma.org/arlington-250-upcoming-events/: 

i. Arlington Historical Society 

Paul agreed to ask the Historical society to send info to Beth which is 

info@arlcc.org by end of next week. 

ii. Schwamb Mill: Bob Tosi will scan the program and email to Beth. 

iii. Stewart offered to send a list of events he has information about. 

https://www.visitarlingtonma.org/arlington-250/
mailto:info@arlcc.org
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b. Stewart mentioned that Concord has a part-time marketing coordinator which is a paid 

position. Not clear Arlington has the budget or enough work for a position like that. 

Beth offered Chamber of Commerce services for event entry. 

c. Promotion and Publicity: 

i. Deborah reported that the Saturday December 7, 2024, kickoff event at Old 

Schwamb Mill was very well put together. Unfortunately there weren’t any visitors 

who were not volunteers from the groups displaying information. 

d. Everyone agreed that we need to do better publicity for these Arlington 250 events. 

Stewart suggested that a good process would be for events to be sent to Beth Locke, 

then to the State Office of Travel and Tourism to promote through MA state marketing. 

He suggested we consider outreach outside Arlington residents. 

i. Stewart has checked ad costs for: 

1. Merrimack Valley CVB 

2. Nashoba Visitors magazine 

3. MetroWest tourism guide 

He suggested Arlington 250 consider purchasing some ads. 

ii. Arlington did not spend any money on ads for the 2024 reenactment. There were 

about 2000 visitors. 

iii. Deborah volunteered to help Beth with collecting event information. 

iv. Katie Luczai listed the options for Arlington Town promotions for Patriots Day in 

2025: 

1. Ads for Patriots Day run by Town Marketing subcommittee 

2. Mass email to Meet Boston mailing list 

3. Paid for Insta and Facebook ads 

4. Ads on WCVB similarly to Lexington and Concord 

v. Promotions should lead with signature events for Patriots Day. 

vi. Beth Locke mentioned that special issue of the Chamber of Commerce’s magazine 

Visit Arlington, is focused on Arlington 250. 

vii. Ron Richmond pointed out that the battle reenactment for Arlington 2024 had 

more spectators than Lexington and Concord for the first time. 

e. Jacob will work with Angela to set up registration sites for volunteers for Arlington 250 

Patriots Day event in 2025. 

9. Old Business – none 

10.  New Business 

a. Katie mentioned that MEMA (Massachusetts FEMA) will be setting up training for 

volunteers. She will post information about it when she has it. 
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11.  Future Meeting Dates: 

a. Monday January 6, 2025, 7 PM 

12.  Adjournment Motion 8:25 pm by Beth and seconded by Jacob. Roll call vote all voted for 

adjournment. 


