Transportation Advisory Committee

Date: December 11, 2024.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,
Lenard Diggins, Melissa Laube, Jeff Maxtutis, Ofer Mazor, Scott Smith,
James Stubbe (Chair), Laura Swan, and Shoji Takahashi.

Members Absent: Bill Copithorne (DPW) and Corey Rateau (APD).

Members of Public in Attendance: Andrew Greenspon, Jennifer Litowski, Kristina
Osborn, Emily Prud’hommeaux, Paul Schlichtman, Petru Sofio, Joe Solomon,
and Chris Tassone.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of October 9, 2024 Meeting Notes.

Minutes for the October Meeting were approved.

C. Approval of November 13, 2024 Meeting Notes.

Minutes for the November Meeting were approved.



D. Welcome our new Associate Members.

Jeff Maxtutis, Jim Stubbe, and Laura Swan interviewed applicants for Associate
Membership. TAC welcomed its four new Associate Members:
Andrew Greenspon, Kristina Osborn, Emily Prud’hommeaux, and Chris Tassone.

E. Correspondence Sent/Received.
1. Sent to Select Board: Winter / Oxford St Memo.
2. Sent to Select Board: North Union St Memo.

2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

C. Jim Stubbe acknowledged a pedestrian fatality that occurred on November 26
at approximately 6pm at the intersection of Mass Ave and Dundee Rd in
Arlington Heights. The Middlesex District Attorney’s Office is leading the
investigation. TAC will defer to the Select Board and Town Staff regarding this
intersection. Jennifer Litowski, representing EALS, informed TAC that EALS will
discuss the pedestrian fatality at its monthly meeting tomorrow and is urging
action to improve crosswalk safety throughout the Town.

D. Paul Schlichtman, Chair of the School Committee, requested that TAC attend
the School Committee Meeting by March and provide a 15-minute presentation
and discussion on safety.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Mass Ave and Dundee Rd crosswalk: In early October, the Town submitted
requests to MassDOT for multiple RRFBs, including this crosswalk. The Town
will prioritize infrastructure improvements to this intersection such as curb
extensions (which will require the relocation of a catch basin), RRFB, and ADA-
compliant warning strips.
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Broadway Corridor Redesign: Town initiated the process with MassDOT to
receive a Project Number. Stakeholder meetings are in process, and RFP will be
posted in the spring. A consultant will be hired by the start of the Town’s fiscal
year. Due to the nature of this project, Town Capital Planning is required to
contribute 20%. (Federal funds will pay the remainder.)

Traffic Calming Guide: Evaluation criteria are being tested. Town is seeking
uniform geographic representation. The consultant, Neighborways, will present it
at the January TAC Meeting.

B. There was no update from the Department of Public Works.

C. There was no update from the Police Department.

4. Update: Special Speed Regulations (SSR).

Jim Stubbe provided a brief background on SSRs and presented the slide
updating TAC on the work of the SSR Working Group. DPW has removed speed
limit signs along Park Ave and Broadway. Thickly Settled District 25 MPH sign
specifications have been provided, and signs will be made.

Jim Stubbe noted that traffic navigation apps display the previous SSR speed
limits. He has contacted Google and Apple to change the speed limits on Park
Ave and Broadway to the Town-wide 25 mph.

Responding to a question from Jeff Maxtutis, traffic data will be acquired after
SSR rescission, new signs are installed, and a reasonable time for driver
acclimation to the new speed limit. The Town obtained traffic data prior to SSR
rescission for comparison.

5. Discussion: New TAC Infrastructure Projects.

Jim Stubbe presented the slide and led discussion.

A. Reorganize TAC Archives and Artifacts. Scott Smith stated that the challenges
in searching archives and artifacts are a Town-wide issue. Len Diggins
suggested Town-wide assistance with this project, and Joan Roman would be a
contact in the Town Manager’s Office.

Beth Benedikt asked to include project status and a timeline for when certain
actions are anticipated. Len Diggins, Andy Greenspon, and Scott Smith will form
a Working Group focused on project status and timeline.

B. Public Facing Transportation-related FAQs. TAC may serve the public with
providing information and history on major intersections (e.g., Downing Square).




Such overview and past events will assist in context of considerations made by
TAC and the Town. John Aslanian suggested an interactive map of the FAQs to
assist in seeing where actions have been taken. Scott Smith and Emily
Prud’hommeaux will form a Working Group.

6. Arlington Annual Report Update for TAC.

TAC will provide a summary for the Arlington Annual Report. Jim Stubbe asked
that Working Group leaders provide a short summary for him to compile for the
Annual Report.

7. Discussion: Thank you, Jeff Maxtutis.

TAC discussed Jeff Maxtutis’s many contributions to TAC over his 20 years of

service, and thanked him for his approach, wisdom, and leadership.

8. Discussion: Amend TAC’s Rules of Governance to include the
provision for Emeritus Member role.

Emeritus Member position is not in the Rules of Governance. Proposal to add
this position is presented and will be voted on at the next meeting.

Len Diggins asked to amend the Rules of Governance to permit the TAC Chair to
vote. Jim Stubbe will prepare a proposed Amendment.
9. Adjourn.

The meeting was adjourned at 9:00 pm.



