Transportation Advisory Committee.

Date: January 8, 2025.
Time: 7:00 PM - 9:00 PM.
Location: Conducted via Remote Participation (Zoom).

Minutes

1. Administration.

Members in Attendance: John Alessi (DPCD), John Aslanian, Beth Benedikt,
Bill Copithorne (DPW), Lenard Diggins, Andrew Greenspon, Melissa Laube,
Ofer Mazor, Kristina Osborn, Emily Prud’hommeaux, James Stubbe (Chair),
Laura Swan, Shoji Takahashi, and Chris Tassone.

Members Absent: Corey Rateau (APD) and Scott Smith.

Members of Public in Attendance: Vincent Baudoin, Kathryn Gillis,
Jennifer Litowski, Jessica Mortell, KristinOsborn, Petru Sofio, and Joe Solomon.

The Chair provided notice regarding Remotely Conducted Meetings, referring the
members to the agenda attachment entitled “Governor Charles Baker’s
3/12/2020 Executive Order Suspending Certain Provisions of the Open Meeting
Law”. The Chair reviewed the meeting ground rules and announced that the
meeting was being recorded.

B. Approval of December 12, 2024 Meeting Notes.

Minutes for the December 12 Meeting were approved.

C. Correspondence Sent/Received.

1. Request made through the Select Board from Kathryn Gillis to install
pedestrian crossing flags at Trader Joes. This is on today’s agenda.



2. Public Comments (for information only, not for action).

A. To submit a “fix” request, go to Arlington’s Question/Answer Center at:
https://arlingtonma.mycusthelp.com/WEBAPP/ rs/(S(bsbaz15s3wugodzgwdOghv
03))/supporthome.aspx

B. To submit a new transportation infrastructure request, go to Arlington’s
Roadway Safety Request form at: https://www.arlingtonma.gov/town-
governance/boards-and-committees/select-board/roadway-safety-request-form.

3. Town Issues/Activities (not already on the agenda).

A. Update from the Department of Planning and Community
Development (John Alessi, DPCD).

Bike rack expansion project: AHS high school intern inventoried existing bike
racks. He created a map of existing locations and developed a prioritization plan
for placement of new bike racks focusing on parks, playgrounds, and schools.
The prioritization plan was presented to ABAC, which provided feedback on the
locations. A summer contractor will install bike racks in ~11 locations and
additional bike racks at AHS.

Park Ave Project: The consultant, Stantec, hosted a kickoff meeting with Town
Departments. Existing conditions analysis, traffic data acquisition, and crash data
will be compiled. Park Ave/Paul Revere Rd/Wollaston Ave is a complicated
intersection with underground utilities. Stantec also will assess the intersections
at Appleton St and Oakland Ave. A conceptual plan meeting is schedule for late
April.

CPA Project: Minuteman Bikeway and Ryder St enhancements to widen the
intersection and add trail amenities. Conceptual alternatives are being
developed. This is for the preliminary design only, as funding for construction has
not yet been secured. Public engagement is planned for February, and John
Alessi will present to TAC next month.

Stratton SRTS: waiting on MassDOT on final design.

Curbside EV charging stations: an application is being developed for proposed
locations to add EV charging stations.

B. Update from the Department of Public Works (Bill Copithorne, DPW).

Mystic St Bridge: Construction staging will be placed in February.

Minuteman Bikeway Bridge Deck Replacement (near Alewife Station): waiting for
approval from MBTA. Construction is planned for March.
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AHS Traffic Signal Activation (Mill St and Mill Brook Dr): Signal to-be turned on
January 9.

C. There was no update from the Police Department.

4, Update: 12/16/2024 Select Board Meeting (RE: Special Speed
Regulations (SSR)).

Select Board letter to MassDOT to rescind other SSRs has been drafted. It will
be sent in the next week. TAC will develop a Safety Zones plan and bring it to the
Select Board.

5. Discussion: Traffic Calming and Prioritization Guide.

John Alessi and Jessica Mortell (Neighborways Consultant and Arlington
resident) presented the slides and led the discussion using a prioritization survey
board.

Jim Stubbe, Petru Sofio, and Chris Tassone wanted to prioritize vulnerable user
(pedestrian and bicyclist) crash data, as all crashes with vulnerable users could
result in a fatality. More vulnerable users likely are using the roadways now than
in the past.

Len Diggins pointed out 20-mph school zones adjacent to the elementary
schools and wondered if crash data overlapped with school zones in the GIS
dashboard. Jim Stubbe added that pedestrians might not be crossing at places
that feel scary/difficult to cross, therefore crashes might not reveal dangerous
crossings.

Shoji Takahashi noted that OMS and AHS students cross Mass Ave. Traffic
calming and prioritization should consider locations to serve them.

Laura Swan and Kristin Osbourne commented that the Town is hilly. They
recommended that the prioritization guide incorporate terrain data, sight distance,
and location of parked cars to provide insights on where to install traffic calming
solutions.

The plan is to finalize the Traffic Calming and Prioritization Guide in summer
2025.
6. Discussion: Traffic Rules and Orders (TRO) Revision.

Len Diggins presented the goal of the revision and the slides: TRO to match what
the public sees on Town roadways. TAC will update TRO to document changes,
such as SSR and Safety Zones, for the Select Board. Andy Greenspon



suggested that the inventory document should be established each year in order
to keep it up-to-date.

7. Update: Reorganization of TAC Website.

Leg Diggins will discuss the reorganization with Joan Roman in the Town
Manager’s Office. He has a meeting scheduled for next week to understand what
might be possible given the existing platform technology. Scott Smith will assist
on locating information gaps in 2014 and 2019.

8. Discussion and Vote: Crossing Flags at Trader Joe’s.

Jim Stubbe summarized the request to the Select Board for the placement of
pedestrian flags at the crosswalk by the intersection of Mass Ave and

Dundee Rd, near Starbucks. John Alessi added that the Town will be moving a
catch basin and installing curb extensions and RRFB in that location in the near
future.

Bill Copithorne added that the 2019 document referenced in the slide is from a
DPCD document authored by Daniel Amstutz. DPW addressed statutory
components such as road markings and No Parking signs. DPW also reviewed
street lighting.

Beth Benedikt asked about the placement of a pedestrian crossing bollard at the
location. Bill Copithorne responded that he will check the DPW list of bollard
locations, adding that bollards require review/approval from APD.

John Aslanian urged pedestrian flags to-be installed at the nearby crosswalk by
the gas station. The gas station sign might be a location to install flag canisters,
but policies and permissions to locate canisters on private property will need to-
be established.

Motion to install pedestrian flags at the Mass Ave crosswalk at the intersection of
Dundee Rd, near Starbucks, passed unanimously.

9. Vote: Adoption of the proposed wording changes to TAC
Governance discussed in December related to the Emeritus Member role.
Motion to amend TAC Governance to add Emeritus Member position in the Rules
of Governance is passed unanimously.

10. Adjourn.

The meeting was adjourned at 9:00 pm.



