
Clean Energy Future Committee  

 

Date: January 24, 2025 
Time: 8:15 – 9:30 a.m. 
Virtual Meeting 

Minutes 

Attendance: 
• Members Remote: Aimee Graeber, Amos Meeks, David Morgan, Jim DiTullio, John

Alessi, Marc Breslow, Michael Kozuch, Pasi Miettinen, Ryan Katofsky (as Chair), Shelly
Dein, Talia Fox

• Members Absent: Eric Helmuth, Nellie Aikenhead, James Feeney
• Also attending: Ann Boland, Damon Bosetti

R. Katofsky convened the meeting at 8:15 am.

• Virtual Meeting Reminders
• If there is a technical failure, we will try to relaunch the meeting three times.
• If we are unable to relaunch and there are more than 20 minutes left in the meeting,

the CEFC will reconvene the following Friday.
• If there are fewer than 20 minutes left, the CEFC will carry the remaining agenda items

forward to the next meeting.

• Review and Approve 11/22/2024 Meeting Minutes
• November meeting minutes corrections for clarification
• S. Dein moved to approve the minutes with corrections, John Alessi seconded. All in

favor with one abstention from M. Kozuch.

1. Greenhouse Gas Inventory update.
T. Fox
Bentley College students, supervised by their professor Dr. Zana Cranmer, Associate
Professor of Energy, provided an updated analysis of the Town’s greenhouse gas
inventory. The class used the Metropolitan Area Planning Council (MAPC) inventory,
template, and methodology, which is the same one that was used for the previous
inventory. Sticking with the same methodology allows comparison across the two years
with completed inventories. The data used by the students for the inventory was from
2020. The previous Greenhouse Gas Inventory was for 2017 data.

From 2017 to 2020, Arlington experienced an increase in passenger vehicle use and 
decrease in public transit, likely due to impacts of COVID. Residential building 
emissions decreased from 2017 to 2020. This may have been affected by a shift from 
fuel oil to electricity or natural gas. The emissions for waste changed from 2017 to 2020 
because it is now sent out of state and is therefore not included in the inventory model.  



Overall, there was a 5% decrease in emissions from 2017 to 2020. 

T. Fox will look into the passenger vehicle data to see if the analysis included what type
of car (e.g. electric, hybrid).

The inventory update can be useful to determine where the Town and the CEFC can 
make the most impact, possibly moving certain items forward that may not be 
happening fast enough.  

T. Fox will send out the spreadsheet from the latest inventory for CEFC members
interested in digging into data further. T. Fox will also look into why the wastewater
treatment discharge increase from 2017 to 2020.

The most recent inventory is based on 5-year-old data. It would be great as part of the 
NZAP (Net Zero Action Plan) update to do another inventory for 2023 or 2024, although 
depending on when inventory is started, 2024 data may not be available.  

Progress since the most recent inventory to reduce the Town’s emissions includes the 
default 100% renewable energy as part of ACE.  

2. NZAP reprioritization and update.
a. Energy & Transportation sections

T. Fox

J. Alessi provided several updates regarding the Zero Emission Mobility (ZEM)
priorities in the NZAP.

The first transportation action item, ZEM1, is Support implementation of the 
recommendations and strategies being developed as part of Connect Arlington, 
the Town’s sustainable transportation plan. Connect Arlington was completed in 
2021 as a roadmap for the Town to start prioritizing more sustainable modes of 
transportation over single occupancy vehicle trips. The plan focuses on modes 
within a hierarchy of prioritization starting with walking, then biking and other 
mobility devices, transit, and the last priority being driving single occupancy 
vehicles. The Transportation Advisory Committee (TAC) and the Bicycle 
Advisory Committee are more focused on roadway infrastructure that supports 
more walking, biking, and transit. NZAP items related to EV charging or car 
sharing are out of the scope of those committees. An example of a micro 
mobility option in another Town is NewMo. NewMo allows residents in Newton to 
book a private vehicle to pick them up and it is shared with others in Newton.  

Arlington could consider transportation demand policies. In the City of Everett, a 
transportation demand management company works with developers to 
calculate a score of the transportation impacts based on the square footage of 
retail space, or the number of units or bedrooms, etc. Then based on the score, 
the developer has preset options to try and offset that impact. Some of the 
options include putting in less parking, subsidizing a Bluebikes station outside of 
the development, offering their residents subsidized Bluebikes passes, or 
subsidized MBTA passes. Arlington does not have developments of a similar 
scale, but this committee could potentially look into something like this, maybe 
on a smaller scale.  



Safety on Arlington roads for people on bikes is a big concern. There may be 
opportunities for the CEFC to support initiatives that improve road safety, such 
as influencing driver behavior or possibly speeding cameras. However, initiatives 
like this may be more closely related to TAC scope. A big roadblock for making 
improvements to safety is funding. Arlington does not have a transportation 
engineer on staff so a consultant would need to be hired. CEFC could assist with 
these efforts.  

ZEM 2 is to create and implement a plan to expand public charging at library, 
shopping centers, etc., both on and off street. T. Fox has put in a capital request 
for a consultant to complete a GIS analysis for additional public charging 
locations in Arlington. T. Fox has also applied for funding for curbside charging. 
Arlington’s Capital Planning Committee hasn’t been willing to fund curbside 
chargers. It can be challenging to get funding for chargers if not already part of a 
larger project like the High School. In areas where conduit is already in place for 
a charging station, the Town is unable to apply for certain types of funding to 
install the charging station. State funding also comes with certain requirements, 
like accessibility.  

There may be an opportunity for a coordinated effort between CEFC, TAC, and 
Bicycle Advisory Committee to get funding from the Capital Planning Committee. 
The Capital Planning Committee may not really understand community priorities 
and residents rarely, if ever, attend the Capital Planning Committee meetings.  

Cambridge, Somerville, and Boston have engineers on staff to assist with 
transportation planning. Arlington does not have a transportation engineer on 
staff and therefore frequently needs to hire a consultant to provide analysis.  

b. NZAP update next steps
The committee still needs to decide what public engagement for the NZAP
update will look like and if that process involves external support. T. Fox will
need support from the CEFC for public engagement.

3. Sustainability Updates.
T. Fox
The application for Arlington to be a Climate Leader Community was submitted. This is
the second iteration of the Green Communities Program. The Decarbonization
Roadmap for municipal buildings and municipal vehicles was approved by both the
Select Board and School Committee. Being a Climate Leader Community would
provide eligibility for certain grants, including a grant for technical assistance and a
grant for implementation of decarbonization projects. T. Fox will collaborate with the
Facilities department to determine possible application, including studying the potential
for geothermal at municipal buildings.

T. Fox applied for federal funding through the EPA for a fourth electric school bus.

The network geothermal study for Thompson Elementary School and Monotony Manor 
housing development is near completion, specifically looking at a networked 
geothermal ground source heat pump system between Monotony Manor and the 
Thompson School. The final report for this study is due at the end of February. A 
presentation related to the study could take place in either February or March. There is 
also a separate decarbonization study through the Massachusetts Clean Energy Center 



BETA pilot project just for the Thompson School. No guarantees about the next steps 
after either study since the costs are substantial. 

J. Alessi provided an update on a potential Town partnership with a start-up called
CargoB. CargoB is a Boston based electric cargo bike sharing company. Bike share
locations are already in place in Boston, Cambridge, and Somerville. This partnership
would place a couple of e-cargo bikes at the Lake Street intersection with the
Minuteman Bikeway. E-cargo bike rental would be available through a downloadable
app.

R. Katofsky provided an update related to initial discussions with National Grid about
the Gas System Enhancement Program and how to advocate for alternative options to
standard pipeline replacement.

The gas distribution network in Arlington is known to the Town but protected under an 
NDA with only Town staff allowed to see the network. The data identifies where the 
pipes are and where the leak prone areas are. The data is several years old and an 
updated version may need to be obtained from National Grid. Alternatively, permits 
could be pulled for the pipeline replacements and repairs and updated by the Town. 
Additionally, understanding the electrical grid capacity will better assist conversion 
since not all streets are as easily convertible.  

4. Other Items
Confirm Next Meeting Date
Next meeting date is February 28th

S. Dein provided a motion to adjourn and M. Kozuch seconded. Unanimous vote to adjourn.

Submitted by Aimee Graeber 2/25/2025

Agenda Item Document Used 
1 Arlington GHG Inventory 2020 Summary Presenta�on 
2 NZAP Repriori�za�on Spreadsheet 
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