Clean Energy Future Committee — Buildings Working Group Meeting

Date: November 15, 2024
Time: 8:15—-9:30 a.m.
Hybrid Meeting

Minutes
Attendance:

e Members Remote: Aimee Graeber, Amos Meeks, Marc Breslow (left at 8:45), Pasi
Miettinen (left at 9:05), Ryan Katofsky (as Chair), Shelly Dein, Talia Fox

e Members Absent: David Morgan, Eric Helmuth, James Feeney, Jim DiTullio, John
Alessi, Nellie Aikenhead

e Also attending: Patrick Hanlon

R. Katofsky convened the meeting at 8:15 am.

1.

Virtual Meeting Reminders
e If there is a technical failure, we will try to relaunch the meeting three times.
e |f we are unable to relaunch and there are more than 20 minutes left in the meeting,
the CEFC will reconvene the following Friday.
e |If there are fewer than 20 minutes left, the CEFC will carry the remaining agenda items
forward to the next meeting.

NZAP reprioritization

NZB10 and NZB11 may need further discussion after updates from Mike Ciampa. Solar is
getting installed, and certificates of occupancy are being issued. There may be an
opportunity to include a priority measure for residences. M. Ciampa will join the next CEFC
meeting for updates related to the solar by-law, specialized stretch code, and Fossil Fuel
Free Demonstration program.

T. Fox will look into the permit portal to assess if the portal provides adequate tracking of
related projects. The by-laws may need a careful read-through to determine if there are
any gaps that could be filled in with an action item in the NZAP. Should also consider areas
with large impacts.

NZB12 - Explore opting into commercial Property Assessed Clean Energy (PACE). This
action item seems to be a lower priority with high implementation costs associated. The
PACE program is largely unsuccessful. Only a few projects have taken advantage of the
program at the state level, allowing for long-term loans rolled in mortgages. The program is
also not well publicized and may have had better participation with more promotion. PACE
may only be worth pursuing if financing is difficult to obtain. The item might still be worth
keeping in the plan. A by-law would need to pass for Arlington to participate. The
Treasurer's Office would also need to modify the tax bills to add something like a special
assessment line, because the loan is added to the tax bill, and then the assessor collects
that money separate from the rest of the taxes and pays the lender. The program may be



worth monitoring to see how it might benefit the Town and possible drawbacks of the
program. Are other programs available in place of this one that could achieve the same
outcome?

NZB13 - Promote planting trees on private property near the sidewalk. The measure was
not discussed. The group thought David Morgan’s input would be valuable for this action.

NZB14 - Partner with local vocational/technical schools to encourage more HVAC and
clean tech workers. The wording of the action item is vague and CEFC'’s role is unclear.
Developing the workforce for clean energy is still crucial, but it might need action at the
state level. Understanding MassCEC involvement in related programs could help
understand the Town'’s role better. A. Graeber will work with T. Fox to draft an email to see
what connections can be made between AHS and Minutemen. T. Fox is also in contact
with a teacher at AHS who might have some insight.

NZB15 - Consider establishing a Chapter 40R Smart Growth Zoning Overlay District for
dense residential or mixed-use development. This item is still a priority. MBTA communities
passed which is not Chapter 40R but does support dense housing. An affordable housing
overlay district is being considered for Arlington, introducing 40R might unnecessarily
complicate zoning. CEFC could support denser housing/development and other aspects of
development, to ensure CEFC goals/priorities are reflected in policies or zoning.

NZB16 - Support training opportunities on LEED, Net Zero, Passive House, etc. T. Fox
currently sends training opportunities to Town staff. This action also seemed vague to the
group. It is important but not clear what the Town’s role is. T. Fox will follow up with Mike
Ciampa about training.

NZB17 - Continue and expand participation in Green Communities, etc. This is a high
priority action item, with implementation challenges. T. Fox is applying for the next iteration
of the program, which is prioritizing electrification and clean energy projects: Climate
Leader Communities program. Need to decide from capacity perspective how important it
is to spend time on energy efficiency measures from within the Planning department
versus Facilities. Other towns have energy managers and climate directors or planners full-
time. Arlington does not have staff in comparable roles. The Town may need more staff
capacity and possibly a financing strategy.

Still have not discussed - NZB 8. Review whether there are unnecessary barriers to energy
efficiency and renewable energy technologies in Historic Districts, and if so, whether
changes could be made to Design Guidelines that would reduce those barriers.

Embodied Carbon — The Climate Act has a whole section on embodied carbon. Newton
has adopted a special permit requirement about taking embodied carbon into account. Lots
of momentum in Massachusetts with embodied carbon.

Submitted by Aimee Graeber 1/22/2025
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