Arlington Poet Laureate Committee

Meeting Minutes

Date: Wednesday, November 6, 2024
Time: 7:00 PM
Location: over zoom

Interim Chair, Lidia Kenig-Scher called the meeting to order. In attendance were Poet
Laureate Jean Flanagan and committee members Lenard Diggins, Amy Hampe, and
Steven Ratiner. Stewart Deck was absent.

Community time
No members of the community were present.

Updates from Poet Laureate, Jean Flanagan

Ms. Flanagan shared upcoming events, including the November 19 new book
and open mic series at Robbins Library. The beehive poetry group continues to
meet regularly. She and Mr. Ratiner are collaborating on the Arlington Open
Studios Red Letter live poetry readings event. She will be working on a project
at the Art Center in April. There will also be events around the Arlington 250 cel-
ebrations. The Arlington Commission for Arts and Culture (ACAC) has a web
page about the poetry anthology “A Silver Note” that will be printed soon, and it
will be sold at various events.

Ms. Flanagan discussed the need for additional funding to support high-quality
events. She noted other towns that offer honoraria for event speakers, and she
would like to do that in Arlington. She would like to find a mechanism to create a
fund for the Poet Laureate that can continue after her term to enable future Po-
ets Laurate to plan excellent projects and events for the community. Money
raised from the anthology sales could help start the fund. Ms. Kenig-Scher will
explore logistics and options with ACAC to create a line-item to hold the funds
and Ms. Hampe will explore any funding opportunities with the Library.

The Committee will add Ms. Flanagan to the ongoing meetings and email distri-

bution as a non-voting guest so she can provide updates at any time and inform

the Committee on important issues. Ms. Kenig-Scher remains the primary liaison
between ACAC, the Committee and the Poet Laureate.

Plans to continue promoting the call for applications (due 1/5/25)

The Committee discussed ways to continue promoting the call for applications.
Ms. Hampe reported that no applications have been received to date. Ms.
Flanagan and Mr. Ratiner will continue their direct outreach to poets who may
be interested in and a strong fit for the position, encouraging them to apply.




They will also make an announcement at the November 24 ACA Open Studios
event and Ms. Hampe will bring the extra flyers to the event. Ms. Hampe will
also ask the library to include the call for applications in its next newsletter and
can ask the Town to include a reminder in the town-wide email. The Committee
discussed the option to open beyond Town residents in the future, but with Ar-
lington given priority. Mr. Diggins will check with Town Counsel and draft a po-
tential warrant article to be finalized before the end of January.

Schedule next meeting

The Committee will continue to share brief updates over email with any general
news on the application promotion (without any deliberations) and will wait until
closer to the end of the year to schedule the next meeting for January, after the
application closes. The Committee is still planning to interview candidates in
January/February and select the next Poet Laureate by March/April. This will
give the incoming Poet Laureate time to shadow Ms. Flanagan so they will be
ready to begin their term July 1, 2025.

New business, if any

Mr. Ratiner shared that he has been elected President of the New England
Poetry Club. The Committee congratulated him on this accomplishment. Mr.
Diggins mentioned the annual Town survey and noted the Committee could
submit a question for inclusion, if it would be helpful.

The meeting was adjourned.



