Semiquincentennial Committee / Arlington250 Minutes
Date: Monday, February 10, 2025

Time: 7:00 pm

Conducted by Remote Participation

Attending:
Angela, Stewart, Katie, Christine Bongiorno, Jacob, Bob Bowes, Robert Tosi, Beth Locke, Paul Fennelly,
Michele Phelan, Deborah, Nobuhko Ogawa

1.

2.

Call to Order 7:04 PM by Angela Olszewski, Co-Chair

Present were committee members: Angela Olszewski, Stewart lkeda, Jacob Schiller, Bob Bowes, Paul
Fennelly, Beth Locke, and Bob Tosi. Also present Katie Luczai — Economic Development Coordinator,
Christine Bongiorno — Deputy Town Manager, Deborah Hamill, Nobuhko Ogawa from Kyoto, Japan.
Not Present John Hurd, George Parsons, Jonathan Lane from Revolution 250 and new director of
the Arlington reenactment.

Approve minutes:
a. Roll call vote to approve minutes from January 27, 2025, meeting.

b. All agreed to approve the minutes except those who abstained because they were not at the
committee meeting.

Budget, Expense, and Reimbursement Requests:

a. Committee reviewed how to submit expenses:

i. If the expense is already approved by the committee, then expenses can be submitted
directly to Katie Luczai, cc Angela Olszewski.

ii. If the expense is greater than previously approved, or has not been pre-approved, then
send expenses to Angela who can bring it up in this committee’s meeting for approval or
get approval from the Town.

iii. Receipts can be emailed or physically dropped off at Town Hall.

State, Regional, and Local Updates:

a. Katie reported that the 4-Towns meeting will be Thursday March 6, 2025, at 6:30 pm at
Arlington High School. Anthem will lead the meeting.

b. Katie said that past Arlington 250 committee meeting minutes need to be added to the Town
website. Katie and Angela will work on that.

c. William Dawes Where’s William has started and the standup is on its schedule to move to
different locations.

d. For the Patriots Day weekend, intermunicipal shuttles will run on Saturday, April 19, 2025, from
Arlington Center to and from Lexington Center. The MBTA will have the 77 bus on expanded
service.

e. Ken Burns will be visiting Lexington and Concord to preview his new 6-part documentary “The
American Revolution” on Thursday, April 17, 2025. The preview in Lexington will be at 12 noon



at Cary Hall, and the event in Concord will be in the evening at 7 pm at the Concord High School.
Arlington has 100 tickets for the 2 events. The number of tickets was only confirmed last week.
The Ken Burns group asked that students be given priority for the tickets.

Maria Lobo, the Town’s graphic designer, will be working on materials for the Arlington Patriots
Day 2025 weekend.

Stewart reported that the judging of student banners created at the Arlington High School for
the Patriots Day events went well and the banners looked great.

6. Promotion and Publicity:

a.

Katie confirmed that December 2024 press release about America 250 events in Massachusetts
was corrected for Arlington 250 events.

Restaurant Week is the new name for what was previously referred to as “Tavern Week.”

Stewart reported that promotions around Sam Whittemore Day were successful and there was
a good attendance. Around 30+ people attended.

ACMI is working on creating an edited video of the ceremony and speeches which will be
available in the near future.

Christine and Katie met with the new PR consultant John Guilfoyle and are now recruiting
restaurants for Arlington’s Restaurant Week. 10 restaurants have sign up at this point. John
Guilfoyle is setting up video’d interviews with 3 restauranteurs.

Stewart proposed that the committee consider buying some promotional space for Arlington in
the Discover Concord Magazine which is creating a promotional issue called “Discover Battle
Road.” About 200 pages, they will print more than 5000 magazines and distribute them at local
national parks, some stores, and hotels in the region.

Angela reported that the owner of the restaurant Scutra in Arlington has a menu for dishes
appropriate to the 1700s which they are developing as part of participating in Arlington 250
events.

7. Samuel Whittemore Day Planning:

a.

Bob Bowes reported that the event went very well. Dallin Museum hosted small reception.

b. The Arlington 250 expressed thanks to State Rep. Sean Garballey for encouraging the special

proclamation from Governor Maura Healey to declare February 2" Samuel Whittemore Day.

Katie reported that State Rep. Sean Garballey spoke at the event. Som living local relatives of
Sam Whittemore attended and spoke as well. She thought they were form Groton and Dedham.
Director of Veteran Services spoke as well.

Angela asked that we make sure to invite the Samuel Whittemore descendants to attend
Arlington’s Patriots Day reenactment, possibly from the VIP viewing area at Town Hall.

8. Patriots Day Weekend 2025 Planning:

a.

Angela reported that the reenactment use of streets in Arlington has been changed to not cross
Pleasant St. from Mass. Ave. in the Center. This will simplify some of the planning and reduce
costs for barriers and safety by some amount. The saved money might be able to be applied to



additional transportation for visitors on Sunday April 20, 2025, for Arlington’s reenactment of
the Battle of Menotomy.

Katie and Angela will work on putting information together for pedestrian access to the Sunday
event in Arlington.

The committee asked that we try again to get Jonathan Lane to come to the February 24 7 pm
zoom meeting of the Arlington 250 committee to discuss logistics.

. Jacob reported that reenactors are continuing to organize for the reenactment of the Battle of

Menotomy in Arlington on Sunday April 20, 2025, beginning at 2 pm.

Jacob reported that Jonathan Lane, the current director of the Arlington reenactment is trying
to keep the wagon and cannons as part of the reenactment.

Jacob reported that more British soldier reenactors will be available in Arlington in 2025 than
we had in 2024 which is great.

Deborah asked if the British consul in Boston could be invited again to the Arlington
reenactment. Katie said she would look into it.

Katie mentioned that MEMA will be holding training for volunteers to help with logistics and
safety. This concerns largely parking especially at church parking lots, Portapotties, and keeping
visitors to the event behind the barriers.

Angela reported that the staging for the reenactors will be at Russell Common and not at
Pleasant St. because the reenactment will not extend across or down Pleasant St. this year.

Katie reported that the VIP section at Town Hall will hold about 40 people. She’ll get the final
number from police Captain Flynn. The VIP section will be blocked off and no pedestrians will be
allowed in front of it on Mass. Ave. at that point. There will be chairs for the VIPs.

Deborah asked whether we are going to ask churches to ring bells at 1:45 pm Sunday April 20,
2025, as part of the reenactment of the Battle of Menotomy. Katie said she would check with
the Interfaith Council.

9. Working Group and Subcommittee Reports

a.

Stewart reported that the America 250 Commission for the country is the subject of a new
Executive Order from President Trump. Among other things, the Commission reports to the
Department of Defense now.

Stewart reported that there are additional funds for America 250 projects and the Arlington
Committee should work on how to apply for the new funds.

Bob Bowes asked for an update on the Leaderbank funds. Angela will talk with Leaderbank on
Tuesday February 11, 2025.

Stewart said that the ACAC grants might be able to add 2-3 more Arlington 250-themed
projects. He'll report at the next meeting.

10. Community Outreach & Events:

a.

Michele reported that the Where’s William scheduled appearances are mostly booked through
mid-May 2025. Currently available dates are March 16, March 30, and May 4.



11.

12.

>

Angela will work with Old Schwamb Mill to see if they can have another date for Where’s
William, such as Tuesday February 11, 2025.

Angela asked that all social media publicity for the Arlington 250 events have the following
hashtags:

#arlington250

#ma250

#rev250

Note: don’t go to the websites rev250.com or rev250.org. Those are parked domain names.
Revolution250.0rg however is a legitimate domain for that organization.

Katie said she will make sure there is a sign asking people to use those hashtags when they post
selfies with William Dawes standup.

Michele will contact Arlington Childrens Theatre for possible activity with Where’s William.
Deborah will send Michele a contact email.

Beth will contact Boys & Girls Club.
The Regent Theater will take the William Dawes standup for the weekend of February 28, 2025.
The Capitol Theater will have William Dawes on April 6, 2025.

Katie reported that Where’s William info will be on the Town website. Beth will put the schedule
on the Chamber of Commerce website. Stewart will put the info on Facebook. Michele will give
the schedule to Beth.

Angela suggested that we begin planning a ceremony to honor David Lamson, a person of color
who led the probably inaccurately called “old men of Menotomy” in attacking the retreating
soldiers on April 19, 1775.

Angela and Beth will meet again with the Capitol Theater this week.

Stewart reported that in June there will be a concert with the Cantalina dance group at the
Arlington Friends of Drama theater.

. Beth said that Gail McCormack has offered to do some events with the Arts staff at the Jason

Russell house.

Old Business — none

New Business — none
Future Meeting Dates:

a.
b.
C.

d.

Monday February 24, 2025, 7 PM
Monday March 10, 2025, 7 PM
Monday March 24, 2025, 7 PM
Monday April 7, 2025, 7 PM

13. Adjournment at 8:18 pm.



