Arlington High School Building Committee

Minutes
Meeting Date: Tuesday, February 4™, 2025, 6:00 p.m.
Location: Conducted via Remote Participation

Jeff Thielman, School Committee Representative, Chair
Elizabeth Homan, Superintendent, Co-vice Chair, absent
Jim Feeney Town Manager, Co-vice Chair

Alex Magee, Deputy Town Manager

Kirsi Allison-Ampe, School Committee Representative
Francis Callahan, Community Member Representative
John Cole, Permanent Town Building Committee
Francis Gorski, Assistant Superintendent of Finance and Operations, absent
Tobey Jackson, Community Member Representative
Matthew Janger, AHS Principal

Ryan Katofsky, Community Member Rep

Brett Lambert, PTBC Representative

Kate Loosian, Community Member Representative
William McCarthy, AHS Assistant Principal, absent
Judson Pierce, Community Member

Paul Raia, Disabilities Commission Rep, absent

Amy Speare, Community Member Representative
Shannon Knuth, Teacher Representative

Kent Werst, Teacher Representative

Jim Burrows, absent, Sy Nguyen, and Jessica Mendez, Skanska
Lori Cowles, Arthur Duffy, HMFH Architects, Inc.

John LaMarre, Chris Weber, Consigli

Karen Fitzgerald, AHSBC Recording Secretary

Mr. Thielman opened the meeting at 6:01 p.m.

Skanska Update

Sy Nguyen provided an update to the Skanska and Consigli are on the tail end of Phase 3. They
have been coordinating with staff, vendors, custodial and facilities on the move and everyone is
ready to make it happen during the February break.

Consigli Update
Schedule Update

¢ Chris Webber displayed the progress photos that were about a week old and the
progress of the locker rooms, training room, main gym at level 2 floors and logo have
been completed as well as the Black box, vestibule with Terrazzo floors, Alt Gym with
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climbing wall and batting cages and the Special Education gym was completed and
final inspections where happening this and next week.

¢ All masonry work is substantial complete with some minor wash down to still take
place. All exterior facade work is substantially complete.

¢ Inside Building A on the second floor finishes are substantially complete and area
punch list has begun. The main gym wood flooring is in the works of being painted,
and set to be completed the first week of February. Bleachers have fully been
completed, as well as all other athletic equipment. Alt. + Special Ed Gym resilient
athletic flooring has been completed in month of January with all court painting
completed. All tie-in wok with Terrazzo has been completed between phases, as well
as millwork in these areas. On the first floor, locker rooms and bathrooms are
substantially complete with punch list ongoing. Level 1 Classrooms are nearing
completion with final cleaning ongoing and punch list. PH 2 to 3 temporary barricades
will be removed in mid-February for TCO on 2/14/25. Black box MEPFP's are
completed and stage curtain track has been installed. Black box stage flooring is
ongoing and set to be completed in first week of February. Final inspections to start on
2/3 and end on 2/14 for TCO.

¢ Inregards to site work, the Minuteman bike path has made minor steps forward with
continuation of grading and fence coring. The west lot work is substantially complete
with signage being installed first week of February. West side of BLDG A retaining
wall and rain gardens are substantially complete. Site work at the amphitheater is
ongoing, however, this area will not be available at TCO on 2/14/25 due to turf install
requiring 40 and rising temps for install.

¢ The exterior plaza punch list is nearing completion with 10 items remaining. These
items will be completed when weather cooperates and school is not in session.

¢ As of the 1/30/25 Schedule Update, Phase 3 TCO is currently on schedule for February
2025 turnover. Phase 4 and overall project completion are currently on schedule, and
new fields are on schedule for use at the return of the Fall 2025 school year.

¢ Amy informed the committee that she was meeting with Liz and Sy to tour Phase 3 on
February 13. Amy suggested to Sy to set up another date for the entire AHS Building
Committee and School Committee members could tour Phase 3 as well. Jeff and Amy
will connect after the February break to suggest a mutual date and time to make it
happen.

¢ Amy asked about the demolition hours and Chris and Sy informed the committee that
the abatement on the Downs building will be done in two shifts and the abutters will
be receiving communications from Skanska on the details of the abatement.

¢ Jim Feeney stated that the traffic light on Mill Street will go live on Wednesday,
February 19" and is open to feed back after that date on how the traffic is working.

Subcommittee Reports

¢ Communications — Amy mentioned no launch on Phase 3 and will save the reveal
until the completion of Phase 4.

¢ Finance — Jim Nothing to Report

¢ Interiors - Matt said a meeting was held on Jan 30, 2025 at 2:00 in the AHS
Auditorium to look at the slates and option to raise certain seats. Kirsi provided a
photo of the work on the slates in the auditorium.

¢ Landscape & Exteriors — Nothing to Report
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¢ Memorials — Nothing to Report

SMEPFP — Nothing to Report

¢ Security — Matt has been working on the key cards, and locking of doors and
continues to be an ongoing project.

¢ Temp Use-Phasing — Nothing to Report
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Meeting Minute Approval
On a motion by Kirsi Allison-Ampe seconded by Frank Callahan, it was voted to approve the
AHS Building Committee Minutes of January 7, 2025.

Roll Call: Jim Feeney, Yes, Alex Magee, Yes, Kirsi Allison-Ampe, Yes, Frank Callahan, Yes,
John Cole, Yes, Tobey Jackson, Yes, Matt Janger Yes, Ryan Katofsky, Yes, Brett Lambert, Yes,
Kate Loosian, Yes, Judson Pierce, Yes, Amy Speare, Yes, and Jeff Thielman, Yes.

New Business
None

Adjournment
On a motion by Kate Loosian, seconded by Frank Callahan, it was voted to adjourn at 6:33 p.m.

Roll Call: Jim Feeney, Yes, Alex Magee, Yes, Kirsi Allison-Ampe, Yes, Frank Callahan, Yes,
John Cole, Yes, Tobey Jackson, Yes, Matt Janger Yes, Ryan Katofsky, Yes, Brett Lambert, Yes,
Kate Loosian, Yes, Judson Pierce, Yes, Amy Speare, Yes, and Jeff Thielman, Yes.

Respectfully submitted by Karen M. Fitzgerald, Executive Administrative Assistant, and
Recording Secretary of the AHS Building Committee. 2/5/2025



